
Fountain Court Board Meeting Minutes
July 13, 2001 - Courtyard

Manager’s Report from Cagan Management Group

Miscellaneous Updates 

· We hired a tax attorney. A memo was distributed to inform unit owners as well as provide them recent sales data.

· Gas price was locked in at $0.505 per therm.

· Gas assessments are coming in well. On the 16th of the month, late notices will be sent to delinquent owners.

· Budget for gas has increased to $39,500 for the year based on $17,500 special assessment.

· July marks our final payment for gas. Payment of $3,165.76 was made that covers past balance and regular monthly bill around $400.

· At this time, we have $8,000 in the bank account. We will monitor to see if we should transfer some funds to the money market account/reserve fund. (We took $5,000 from the money market/reserve account earlier this year)

Points of Interest 

· I have been monitoring water usage for grass and planting with Vosko. I understand people are concerned. With the weather cooperation and the rain we have had, the yard is doing well.

Old/New Business

· We need to do about $1,300 - $1,600 worth of tuck pointing work on the south side of the building where water leaked and the gutter overflowed with ice. We do have $6,000 of unapplied money from our budget.

· The repair process, which includes a sealant topcoat, will not create a sheen that would be noticeably different from the exterior brick next to the repaired brick. 

· ACTION: The Board approved this expenditure to come from the unapplied budgeted money to create a remaining balance $4,400. The vendor, who work is familiar to Cagan, will also repair the unprofessional patchwork performed on the Northwest back of the building.

· We saved $3,000 on the insurance premium last year with the recommendation that we install emergency lights in the hallways. This was never done. The insurance policy is coming up for renewal and the insurance company is now asking that it get done. AMC Electric (see attached proposal) quoted $3,150 to perform the job. I have another verbal proposal for $2,400. I am trying to negotiate for the job for no more than $2,400. We could use reserve money or use the unapplied budgeted money.

· ACTION: The Board approved this expenditure with the funds to come from the unapplied budgeted money to create a remaining balance of $2,000.

· We do not currently have the final cost of the insurance renewal; it will most likely increase to what it used to be. However, the cost is still cheaper than three other companies that our agent checked for us. The market for companies welling to insure properties is shrinking.

· We current pay $7,800 per year for insurance and it is estimated to increase by $2,500. The actual increase will be communicated when known. 

· Replacement of the water heater will occur for a cost of $5,885 [as quoted by John J. Cahill, Inc.) when/if the current water heater is in major disrepair. 

· Cagan has enlisted another Reserve Study company to do some work at another building. The cost is fairly reasonable, around $2,500. When complete, Cagan will forward a copy of the report to the Board to see if it is satisfactory. If so, we can hire them to do work for the Fountain Court Condo.

· A reserve study has not been done since the condo conversion. Now is the time to have a study conducted as it is recommended every 5 to 10 years. 

· Cagan is in the process of getting proposals for preventative roof work. These proposals will be discussed in the near future.

· For reference, it would cost $70,000 to replace/repair the entire roof. This in not necessary at this time, nor is it likely that at any time we would need to replace the entire roof. 

· The roof currently could use about $6,000 worth of preventative repairs, which will take care of the roof for the next 5-10 years, sans some minor maintenance.

Action Items/Topics of Discussion 

Election of the Board

· President: Helen G. Squires [Jenny Wexler, president elect]

· Secretary: Melissa Ritter-Thompson

· Treasurer: Rebecca Berneck

Courtyard Maintenance

· An undesirable type of Morning Glory is growing up one of the evergreens in the front of the building. Vosko will have it removed. 

Approving The Sale of Condos

· The board approved the contract for sale of 830 Hinman 3S. Selling price $235,000. Closing date July 31, 2001.

· The board approved the contract for sale of 856 Hinman 2N. Selling price $227,000. Closing date August 3, 2001.

Maintenance/Infrastructure Issues

· The current recycling system is not working. Hans and Debi will work to review the current system and recommend the implementation of a new system. Any owner interested in participating on this project is asked to contact Hans.

· The Board approved the replacement incandescent hallway lighting with energy efficient 15-watt fluorescent bulbs. The cost of the bulbs is more than the standard incandescent bulbs currently used, but the savings in cost of electricity is estimated at $500 per year. We’ll begin replacing the old light bulbs immediately. Thank you Hans for your research and recommendation. 

· The use of standard clothes washers in the units is prohibited due to the inadequate drainage pipes in the building. It has been mentioned that horizontal access washers use less water and would reduce the load on the drainpipes. In addition, gas prices would most likely be reduced down due to the reduction in hot water. The Board will discuss and consider allowing owners to use such washing machines within their units. 

Miscellaneous Nice-to-Knows 

· Interest has been expressed in Fountain Court social gatherings/events. 

· Pot Luck Gathering. Past experience showed little response when a similar event was hosted, however, knowing that owners may have changed since the last gathering, an effort will be made to survey owners interest in organize and/or participating. 

· Rummage/Sidewalk Sale. This type of event has been organized in the past with each participant being able to submit a list of items in advance that might be included in a Pioneer Press ad paid for by the association [publishing of the list dependant on the ad layout and size of list]. Look for a communication to express your interest in organizing and/or hosting this event. Remnants can be donated to the Salvation Army at the end of the sale. 

· …there was talk of combining both events…

· Regarding Cagan’s processing of monthly assessment fees: Since assessment fees are due by the 10th of each month, Cagan Management Company makes one major deposit per month on the 11th. If an assessment check is not received by the 10th, it may not be deposited until the next month. 

· Welcome to Dan Johannson who recently moved into Fountain Court. 

Next Board Meeting

· The next meeting of the board was not scheduled, but will occur at the end of August. The date will be posted and your attendance is encouraged.
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