Fountain Court Board Meeting Minutes
Annual Meeting
June 18, 2002 – Fountain Courtyard

Owner Issues

· Northwest Laundry Room. Cagan will inspect the steps leading into the northwest laundry room where one seems to be eroding, and will take quick action to repair. In addition, the room is left in continuous disarray by its users, even after repeated postings to remind everyone of courteous behavior when using common areas. No one likes laundry day! This is another plea to owners and tenants to keep the laundry room neat and free of belongings so others may use the room freely. 

· Dog in the Building! The barking and howling that was heard intermittently from the 844 corridors has been eliminated. The barking came from an owner who is a dog walker by trade. The dog is no longer being brought into the dog walker’s unit between walks, so future disturbance will be eliminated. Let everyone be reminded that dogs are not allowed in any of the units at Fountain Court. 

· Light Timers. Cagan will adjust the timers for the hallway and outdoor lights to better correspond with the daylight changes of the season. 
· Fountain Boxwoods. The boxwood bushes located to the west of the fountain are dying from the chemicals being used to clean the fountain. In the past, Vasco cleaned the fountain with mild dish soap, but found it was not an effective method to rid the fountain of fast growing algae. A harsher chemical is now being used which is affecting the health of the foliage. Vasco will go back to using the milder detergent until an alternative method that does not damage the plants is found. Note that algae may collect more rapidly until a solution is implemented.  

· 844 Rear Porch Enclosure. The bottom of the back door at 844 is in disrepair and will be replaced with a fence and gate similar to the other porch enclosures on the property.  One bid of $1,830 from Luca Durmac has been received. Cagan will continue to gather and present a number of other bids to the board for comparison. Note that this is an unbudgeted expense. Funds will be reallocated from the expected savings we will receive in reduced gas prices for 2002.

· Oversized Mail. The problem continues with oversized mail not fitting into the mailboxes in the front hallways. The mail carrier continues to leave larger pieces of mail, magazines and newspapers on the lobby shelf. The potential for such pieces to be tossed exists since Vasco has been asked to keep these shelves clear. Since the task of actually expanding the sizes of the mailboxes would be extensive due to its brick enclosure, Cagan will gather and present bids to build a wooden magazine rack with labeled slots for the mail carrier to sort and distribute oversized mail. Cagan will also contact the Post Office to request that the mail carrier do his or her best to put as much mail in the boxes as possible.

· Mis-Delivered Mail. The owner of the 856 unit G has agreed to post a house number on the outside of her door to eliminate the mis-delivery of mail. This unit is the only unit on property that has a private entrance and mail has often been delivered to the adjacent hallway. 

· Northern Downspout. The downspout located to the North of the building has been disconnected for some time, causing water to gather at the drain. Cagan will extend the spout and reattach to the drain. 

· Refuse Removal. Bagged refuse is often removed from the back stairways by means of tossing to the ground from the level of which it is deposited. Damage to soft brick and mortar has occurred, along with some spillage. Cagan will instruct Vasco to remove refuse in another manner to avoid spillage and further damage to the bricks that await repair. He will also be asked to sweep hallways and sidewalks after the removal of refuse. 

· Unpleasant Odors. The 834/836 hallway tends to emit a nasty little smell when temperature and/or humidity rises, which has been quite often this summer. The culprit is most likely older carpet or wall treatments. The unpleasant odor has been noted but will not be attended to at this time. Rather, it has been decided that this will be the next hallway to be redecorated in 2003.

Old Business

· Hall decorating Update: A BIG thank you to the decorating committee! The hallways for 830 & 836 are complete and it looks great! Final touch-ups will be scheduled now that the major work is done*. The paint will be left on-site for quick touch-ups in the future. Cagan will gather bids to strip, wax and buff the tile floors in the newly redecorated hallways. New mats will also be purchased for the lobbies to replace the old, tattered mats.

· Minor porch repair has been completed at 834-836 porches; the cost was less than $150.

· 2002-2003 Gas Pricing: A request has been made for an up-to-date gas price to lock-in for the next year. 

· Quick Financial Update. Payments for the courtyard renovation will end this year. This will give us $18,000 to $22,000 to allocate toward improvements beginning in 2003. The reserve account currently stands at approximately $42,000. 

New Business

· The Board of Directors for 2002/2003 has been elected. The executive committee consists of:

· Deb Vold

· Helen Squires

· Dan Johansson

· Rebecca Berneck

Actual roles will be assigned at the next meeting. Hans Detweiler, a member of last year’s board, will assist this year’s board as the informal advisor on gas prices

· Rehab Rules of the Road. When planning a rehab effort in your unit you must provide Cagan with an insurance binder from your contractors prior to the work being done explicitly naming Fountain Court. Owners are also responsible for appropriately disposing all of the debris with an outside organization. Debris cannot be left in the trash dumpsters. Please give Cagan a few days notice if the water needs to be shut off. 

Next Board Meeting

· The next board meeting will be held in August and will be focused primarily on the 2003 budget. The date, time and location will be posted once determined. 































* 	We have asked our vendor to repair some minor scratches in the wood. Note, however, that the stain may be tough to darken as the wood has hardened with time and is no longer porous - the color may not absorb to match perfectly.





