Fountain Court Board Meeting Minutes
April 16, 2002 – Café Express

Owner Issues

· Basement flooding. The south basement continues to flood even though the sewer pipes are rodded regularly. Two and one-half inches of water accumulated this month near owner storage areas as plumbers worked to rod the pipes to allow for proper drainage. Tree roots and mud were removed indicating an issue with the integrity of the pipes. Research to consider a permanent solution is underway. Cagan will obtain a bid to have the pipes scoped. In addition, they will also research the status of the Evanston Long Range Sewer Improvement Program to see if their plans and timeframes will aid in the resolve of our flooding issue. Lastly, Cagan will determine the location of all of the sewer cleanouts and will notify all owners whose storage areas enclose them. 

If you are interested in learning more about the Evanston Long Range Sewer Improvement Program, go to http://www.cityofevanston.org/Departments/Water/longrange.html.

· Emergency Response Time. Emergencies such as the flooding mentioned above deserve quick response from our Management Company. Cagan Management commits to a 30-minute response time when an emergency is reported. It will be routine for Cagan office staff to contact our primary manager, Michael Daniels, on his two-way radio or cell phone to ensure this occurs.

· Improved Communication with Board. None of the owners were aware that Vasco, our maintenance employee, was unavailable for a two-weeks due to vacation. Even though he had a replacement during his absence, it caused confusion among the residents. Cagan has agreed to inform the board in advance to any change of service to Fountain Court.

· Cleaning
· External Stairways. The external stairways will be washed within two weeks.

· Exterior Windows. The annual window-washing project is currently being scheduled. Your participation is required to ensure all of the exterior windows are included. Exact dates and instructions will be clearly posted around the property in advance.

· Carpet Cleaning. The annual hallway carpet-cleaning project is scheduled for April 23rd. All hallways will be cleaned except the two that will be redecorated [see below]. 

Old Business

· Hallway Redecorating Project. The proposal from L & D Decorating has been accepted and the redecoration of 830 Hinman is about to begin. The cost to redecorate this hallway ranges from $3,345 to $3,925 depending on the need to double-coat the doors, trim and spindles. Paint and carpet samples have been narrowed down to three and will be on display after the wall preparation has been completed. Your participation in the color selection is highly encouraged as it will be the set the theme to be used throughout the property in all of the remaining hallways. The hallway will be “under construction” for a 2 week period of time. Once the work is complete, and the color and craftsmanship reviewed, work on the second hallway will begin. 

· Cable Access: TV and Internet. Research into the cost of installation and service for bulk cable television is near to complete. Results will be distributed this summer. Bulk cable Internet access is not available in our area at this time.

Manager’s Report

· Locking in Natural Gas Price. Past decisions by the board to lock the gas price so that we can budget will remain. We are not able to lock into a price until July 1 when the issue will be revisited. 

· Gas Meter Relocation. The issue of reimbursement for this project will be reviewed during the month of May. 

· Protecting our Investment. Nature’s Perspective Landscaping has been hired to perform a spring-cleaning of our lawn. Since we are at the beginning of the 3rd year of the courtyard’s original planting and mulch should be reapplied every 2 to 3 years, the board approved a $1,400 expenditure to apply 20 cubic yards of mulch to the flowerbeds and the like. This is a non-budgeted expense item. So that we are not caught in the same predicament next time around, Cagan will be sure to include this line item in the 2005 budget. 

Next Board Meeting

· The next board meeting has not been scheduled. Date, time and location will be posted once determined. 































