
Fountain Court Board Meeting Minutes
November 12, 2001 – Café Express

New Business

· 2002 Budget 

The board has received a preliminary budget from Cagan that details a number of capital improvements to consider for 2002 and beyond. These improvements are:

· Hallway renovation

· Gutters, downspouts and roof repairs/maintenance

· Replacement of the hot water heater

The budget also includes a proposed 15% increase in assessments to allow for adequate amount of cash to fund one or two of the proposed projects. The board will finalize the 2002 budget during the next few weeks. 

Old Business

· Hallways
· The front two hallways will be redecorated at the beginning of January 2002.  

Next Board Meeting

· The next board meeting has not been scheduled. 
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