
Fountain Court Board Meeting Minutes
October 15, 2001 – Café Express

New Business

· Increase cost in laundry services. 

Signs were recently posted in the laundry rooms notifying residents of a pending increase in the cost of laundry services.

ACTION ITEM: Cagan will negotiate with the vendor to minimize if not eliminate such an increase at this time. It is the board belief that the residents would prefer the cost to remain the same, even if it requires the association to receive less of a profit from the use of the washers and dryers. Results of the negotiation will be communicated during the next board meeting.

· Direct deposit

Did you know that you could pay your monthly assessment via Direct Deposit? Cagan highly recommends using this option to submit payment. As an incentive, they have offered to maintain their management fees at the current level if a high enough percentage of residents opt for this method of payment over the typical mailing in of checks. Knowing this may affect your association dues – sign up today!! An application is attached.

· 2002 Budget 

The board has received a preliminary budget from Cagan that details a number of capital improvements to consider for 2002 and beyond. These improvements are:

· Hallway renovation

· Gutters, downspouts and roof repairs/maintenance

· Replacement of the hot water heater

The budget also includes a proposed 15% increase in assessments to allow for adequate amount of cash to fund one or two of the proposed projects. The board will finalize the 2002 budget during the next few weeks. 

· Fiscal management of accounts

The Fountain Court checking account maintains a balance of approximately $5,000. The board believes it acceptable that such a minimal amount should remain in the non-interest bearing account to minimize the fluxuation of the balance in the reserve money market account. The balance in the checking account will be monitored regularly and, when/if the balance reaches $10,000, Cagan will research options to open a third account [interest bearing] to hold funds that we consider more liquid than those in the reserve fund.

Old Business

· Property tax reassessment appeal.

This appeal is still in process. Findings will be communicated as soon as they are received. Note that the taxes for the period being reviewed will not be due until August 2002. Therefore, findings may not be received for 3-9 months.

· Additional storage units. 

In response to the request for additional storage units documented in last month’s minutes, we found one storage unit available for lease. Please contact Martin Laffey if you are interested in leasing his space. 847.475.2953. 

· Fall courtyard maintenance. 

Cagan reviewed the original contract for the courtyard refurbishment only to find it did not include fall maintenance and trimming. Cagan obtained two quotes, and the board selected Natures Perspective, the vendor we have used in the past, whose work has been very satisfactory.

Cagan will negotiate with the vendor in an attempt to lower the quote of $800 by asking for an ongoing contract. Results of this negotiation will be communicated during the next meeting. Note that in the past the maintenance of the landscaping occurred in two clean ups [September and November], but since we are so late in making this decision on this issue, only one maintenance visit will occur. We anticipate returning to a two clean-up routine in the future.

Laundry rooms

· Both the North and South laundry rooms have been cleaned and painted.

· The south laundry room door sustained irreparable damage and was replaced. Some residents’ keys appear to not work ‑ this will be repaired promptly.

· Sewer rodding will be done in the South laundry room later in October for pre-winter maintenance.

· A window on the west wall of the South laundry room was made operable for ventilation purposes. Cagan is waiting for proposals to install exhaust fans to ensure the rooms are well ventilated.

· Fountain Court Recycling Program

A subgroup of the board has been collaborating with Groot, the vendor that processes the recycling for Fountain Court, to improve the process and to entice all residents to participate in this ecologically conscious effort. To make recycling convenient for everyone, know that recyclable items do not have to be sorted. Items that can be recycled are:

	· Newspapers

· Magazines

· Rinsed Plastics with a recycling number 1 or 2 on the bottom

· Tin
	· Office Paper

· Broken Down Cardboard

· Aluminum

· All glass except windows and mirrors


The board discussed changes in the recycling collection process that will make it more convenient for owners and will hopefully increase the level of participation. Information will be distributed as soon as the new system is in place.

· Hallways
· Vosko repaired minor damages that occurred during the installation of the emergency lights. No further repairs are necessary prior to any renovations planned for the future.

· As winter approaches, Cagan will continue to monitor the timing of the hallway lights. Currently they are set to be on between 4 p.m. and 7 a.m.

Real Estate Transactions

The board approved the following real estate transactions:

· Owners David and Ginna Zoellner will be leasing their unit at 848 Hinman #3 to Brigitta M. Carlson from November 1, 2001 to May 16, 2002.

· Owner Janis Peltier will be leasing her unit at 836 Hinman #3 to James M Miller from 
October 1, 2001 to September 30, 2002.

· Owner Mathew and Chie Fielding will be selling their unit at 854 Hinman #3 to Roland Lamer and Linda Boissonneault to close October 31, 2001. Selling price $236,000.

Michael Daniels of Cagan Management will provide the board with the current percent of units that are occupied by renters versus those that are occupied by owners.

Next Board Meeting

· The next board meeting is schedule for Monday, November 12 at 7p at Café Express. The 2002 budget will the primary agenda item. Please, your attendance is encouraged.
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