Fountain Court Board Meeting Minutes
January 22, 2002 – Café Express

Owner Issues

· Mail Distribution

· Many larger envelopes, catalogs, magazines, and odd-sized materials do not fit in the mailboxes and are being placed on the foyer shelves by the mail carrier. Some tenants have placed small wastebaskets in their foyers for junk mail and flyers as a means of keeping the shelf clean. Anyone who feels their foyer shelf is collecting unwanted mail can place a small, tasteful wastebasket in the foyer at their expense, with the owners sorting and tossing what they don’t want. Vasco will be asked to regularly empty these baskets into the recycling bin.

· Extermination

· Extermination occurs in the common areas one time per month. If you require extermination inside of your unit, please make note on the sign up sheet located in the laundry rooms.

· Special refuse removal

· In the event you generate an unusual amount of refuse, such as dry wall, 2x4s, etc., associated with a minor renovation project, you cannot place this in the dumpster for removal. Please contact a trash removal company to schedule a special refuse pick up. One such company is our recycling vendor, Groot & Crown Recycling & Waste Services Inc., Elk Grove Village, Illinois, Tel#: 800-244-1977 Fax#: 773-601-8639.

· Cable Access: TV and Internet

· Many of the residents pay for cable television and Internet high-speed access. Rebecca Berneck has volunteered to conduct research to determine the potential for Fountain Court residents to receive a volume discount for these services and perhaps roll the cost into the monthly assessments. Results will be shared during the next board meeting.

· Updating Records

· Some of the new owners were told of pending lawsuits against Fountain Court, which have since been resolved. Cagan Management will conduct a review of all Fountain Court records and documents being supplied to new and potential buyers to ensure proper communication. 

Clean Clothes

· Additional Laundry Room

· Cagan Management will request a quote from the current laundry room vendor to install washers and dryers in the storage room located at the southwest corner of the building. 

· In-Unit Washers and Dryers

· The Fountain Court bylaws currently prohibit in-unit washers and dryers. Since lifting this prohibition would increase the value for owners the board will partner with Cagan Management to understand all of the potential issues regarding in-unit washers and dryers. Such issues include water usage, water drainage and dryer venting. Findings will be communicated at the next board meeting.

· Intercom System

· There is continued concern regarding the access to the foyers to non-residents, particularly after sun down. Cagan will conduct research to determine the cost of rewiring the current intercom system for access outside of the front doors. Findings will be shared at the next board meeting.

· Executive Session of the Board

· The board of directors will meet in a closed session at 7:30p, February 19, to address the issue regarding the gas meters for units 856/858. The board’s decision will be communicated no later than February 28, 2002.

· Fountain Court Web Site

· A web site for the Fountain Court Association will be designed and operated as a means of sharing information to its members. The site will include meeting minutes, information about the area, resident information, bylaws, etc. Please email any suggestions or recommendations for the layout or content to Rebecca at fountain_court@yahoo.com.

· Fountain Court Directory

· A few months back the board announced its plan to assemble a Fountain Court address book. Sorry about the delay! Please submit your personal information in one of three ways, [1] complete the form on the last page of this memo and drop it on the shelf of the 838/840 foyer, [2] email your information to fountain_court@yahoo.com, [3] submit online at http://www.geocitieis.com/fountain_court/addressinfo.html.

Manager’s Report

Old Business

· The 2002 annual budget was distributed with no major reactions from owners. Most owners paid the increased monthly assessment. The rest paid the old amount and were sent a reminder notices for the difference.

· The tax appeal was unsuccessful. Cagan Management will continue working with the attorney to take it to the level in the appeal process.

· The hot water tank has been insulated.

· The board has been supplied with color samples and swatches for the hallway-remodeling project. The residents in each hallway will be responsible for collaborating to make decisions. Sara and Helen are the champions of 854/856 hallway renovation. Jim and Maggie are the champions for 830/832 hallway renovation. If anyone is interested in helping with the decision-making please contact them. Otherwise, plan on reviewing samples at the next board meeting.

· The doorbell transformer was replaced in the 856 hallway.

· Recycling containers have been placed on each of the porches. Vasko is “trying his best” to recycle all items. If any issues arise, please contact a member of the board.

· The vandalized mailboxes were replaced and the insurance company reimbursed Fountain Court $2,450. This reimbursement was incorrectly entered in the December 2001 books as a negative insurance expense. Cagan Management will correct the entry in January 2002 as a “miscellaneous income” item. 

· The maintenance work for the roof has begun and the first payment has been made. The balance will be paid sometime this year.

· A quick review of 2001 expenses showed Fountain Court to be over budget by $1,100. This includes the repair of a loose gutter on a section of the building.

Next Board Meeting

· This board meeting was a bit more social because a fair amount of residents attended and we got to know each other! We would like to see this trend continue!! Please join us at the next board meeting, which will be held at 7:00pm, Tuesday, February 19, 2002, at Café Express. 

Tenant Information

Please provide your personal information for the 2002 Fountain Court Directory.

	Unit Number::
	

	Name(s) of Resident:
	

	Names of Children 
and/or Family Pets:
	

	Home Phone:
	

	Work Phone:
	

	Mobil Phone:
	

	Email Address:
	

	Web Site:
	

	Emergency Contact:
	

	Years of Residence:
	

	Other:
	


Please place this completed form on the shelf of the 838/840 foyer by February 15, 2002































