Fountain Court Association Minutes

Special Board Meeting

September 10, 2002 – Café Express

This meeting was called to consider proposals from three vendors for management of the property. 

Board members present:   Helen Squires, Rebecca Berneck, Dan Johansson.

Others:   Al Schroeder, Heil and Heil; Gary Kass, Kass Management. 

[1] Cagan Management

Even though Cagan, via Bruce Korbal, expressed their interest and desire in maintaining their contract with Fountain Court, we feel that they are unable to meet our needs regardless of which property manager is assigned to us.  That said, as soon as we decide upon a replacement company, we will notify Cagan of our intent to cancel our contract with them with a 30-day overlap with the new management company.

[2] Kass Management

Gary Kass made a good impression on the board and we feel his company would be a good fit for Fountain Court.  Gary will be forwarding a subsequent proposal reducing his fees as we indicated our desire for him to do so. In the meantime, Helen will contact three and I will contact three of the six references supplied.  We hope to make a final decision by October 15, have the transition occur in December and the new management contract to begin January 2, 2003.

After tonight's meeting, I did place my telephone calls.  I left a message for Slingerland condo Association in hopes of receiving a call-back later tonight or tomorrow.

James Fischer of River West has used Kass as a management company for 8-years and is very pleased.  They have been through major renovations in those 8-years, all of which have all gone relatively smoothly. Their building consists of 33 units which have mostly outdoor common space.  His maintenance person, who visits 3-4x per week, takes very good care of the property and is very well managed.  He considers himself 99% pleased with their services and would highly recommend.

Martha Liddy of Hull Terrace in Evanston is also happy with Kass, using them as their management company for the 10 years she has been living in the building in addition to five years prior.  Her 24-unit building relies primarily on their maintenance person, Ken, who cares for the building as if it were his own, visiting 3-4x per week.  She considers her building not very "high maintenance" for Kass thinking that it pretty much runs itself.  Gary Kass, their building manager, attends the four regular meetings only when invited when a topic arises that requires his expertise.  He only attends the annual meeting when budget discussions occur.  They just went through their first special assessment and felt that went smoothly, thanks to Gary's input and recommendations.  She would highly recommend.

[3] Heil and Heil.

Although their technology was impressive, we felt Heil and Heil to be too high priced and simply not the right fit for Fountain Court.  Al Schroeder will be forwarding a list of references to me along with a proposal based on 10-hours per month.  I will check the reference primarily to have the information only in the event we decide not to go with Kass Management.

[2] Fountain Court Attorney

We currently do not have an attorney and use one secured by Cagan on an as-needed basis.  We feel it is very important that Fountain Court Condo Association develop a relationship with its own attorney who is selected by the  board to act as our primary advisor and counsel.  Helen will inquire with a condo attorney she knows as to her interest.  She will be interviewed along with a number of other attorneys who are referred to us by the management company we elect to contract.  We will interview at least three attorneys and select one to represent us.  Their representation will begin with assisting us with a review of the new management contract.

[3] Fountain Court Accountant

We currently do not have an accountant and use one secured by Cagan for tax preparation. We feel it is very important that Fountain Court Condo Association develop a relationship with its own accountant to not only prepare our annual tax returns, but to conduct an audit as we transfer from Cagan Management to the newly appointment management company.  I have one accountant whom I can contact and interview along with those who are referred to us by the new management company.

[4] Fountain Court Maintenance staff

We have yet to determine whether our dissatisfaction with Vasco is a skill-set issue, an attitude issue, or mis-management.  Regardless of the management company we select, we have agreed to construct a detailed job description for the Fountain Court maintenance staff.  Upon completion of this job description, we will meet with Vasco to discuss our expectations.  If Vasco can comply with our requests we will continue his employment but notify him that he will be managed by the new company. If Vasco cannot or will not comply with the job description, we will begin our search for new maintenance staff. The potential change in staff will not coincide with the change in management companies.

As a next step in crafting the maintenance job description, please forward to me your detailed "wish list" of duties you would like a maintenance person to accomplish, along with timeframes, so that I can consolidate and build a job description. Please be as detailed as possible.

Minutes recorded by Rebecca Berneck.

