Fountain Court Association Minutes
Special Board Meeting

August 18, 2002 – Courtyard

This meeting was called to consider requests from two owners for planned improvements to their units.  The board also discussed a proposal for landscaping replacements and enhancements.

Board members present:   Helen Squires, Rebecca Berneck, Dan Johansson.

Others:   Mary Futrell (owner, 842-1); Bruce Karbal, Cagan Management

Improvements to 842-1:  The board approved the planned improvement contingent upon documentation of contractor’s license and insurance (to be faxed to Cagan on August 19).  Also, Bruce Karbal to review the plans with the owner to determine any impact on common elements and/or supporting walls.  

Improvements to 838-2:  This request is to install a washer and dryer in an unused kitchen of this unit—the result of combining two units into one.  The owner provided a contractor’s estimate and certification that the existing kitchen stack can accommodate laundry waste water.  The board approved this request based on the unique situation, i.e., the unit has a plumbing installation that can be dedicated solely to laundry use.  This condition does not exist in any other units at Fountain Court.
In both of these cases, the owners and their contractors will comply with all stipulations of Fountain Court Assoc. Rules and Regulations regarding interior improvements.

Landscaping improvements & enhancements:  The board reviewed an estimate from Moore Landscaping (the contractor that designed and supervised installation of the new courtyard plantings two years ago).  The proposed expenditure – nearly $2500 – is not in the budget for this year.  In addition, the July budget report from Cagan indicates we have spent $2400 on exterior grounds this year against a budget of $1600.  Board members questioned why so much plant material needs to be replaced so soon after installation – are there problems with how the landscape is being maintained?  For these reasons, the board asked Bruce Karbal to schedule a meeting with the landscape architect and board members to go over the proposal and explain why the work is needed.  
Action Items:

· Bruce to schedule meeting with landscape architect

· Bruce to obtain from Mike Daniels any written documentation as to 1)use/installation of in-unit laundry facilities (we can find no reference in our copies of the rules and regs); and 2) engineering studies or other written opinions as to the capacity of building systems to accommodate in-unit laundry facilities in cases other than the dedicated use that will be permitted in Unit 838-2.  The board members present agreed that we need to clarify this issue.
Minutes recorded by Helen Squires.
