Fountain Court Association

Board Meeting Notes

June 26, 2003 – Courtyard

Board members present: Helen Squires, Rebecca Berneck, Dan Johansson.
Others: Janise Peltier (owner), Wes Robinson (owner), Linda Restin (owner), Deb Oleski, Kass Management
Owner Issues/Concerns

· 2003 Hallway renovation. The board received bids to renovate two hallways in 2003. At the previous board meeting we agreed that hallways 834/836 and 846/848 would be renovated this year, however, the condition of the 850/852 has shown to require more pressing repairs so it will be renovated prior to 846/848. If the budget allows, hallway 846/848 will be added this year. All remaining hallways will be renovated in 2004.

· Use of the Washers/Dryers. There continues to be in appropriate use of the washers and dryers, specifically items riddled with heavy cat hair. This not only causes the washers and dryers to be left with balls of cat hair for other owners to clean up, it could cause the units, which were intended for regular domestic use, to break. Owners, please, use the washers and dryers for washing clothing only.

· Board Representation. Helen Squires, Rebecca Berneck and Dan Johansson have agreed to remain on the board of directors for the 2003/2004 year. No other owner offered to serve and we are waiting for a fourth member to step up. If you are interested in joining the board, please contact any current member. 

Old Business

· Mail Distribution in the Front Foyers. We did not receive a bid last month to build mail slots for the units in tiers 830-32 and 854-56 for the mail carrier to place large packages that currently accumulate in the front foyers. Deb O. will now begin to request new bids but to build custom mail containers rather than mail “slots.” Once the board receives a worthy bid, they will approve and authorize the work. 

· Survey. A survey will be distributed shortly to all owners to inquire on two issues.

1. Intercoms. To determine whether or not your intercoms unit is functional.

2. Satellite TV. To determine who would sign up for basic Satellite TV if a dish was installed on the building.

· Unsightly Cable Boxes. Deb O will continue working to ensure all cable boxes have cover that tuck the cables neatly inside of the boxes. This will be complete by the end of July.

· Window Washing. Deb O scheduled the annual window washing to occur by mid-July. Notices will be distributed at least 10-days in advance. Vasco will also be available upon request to help anyone who needs assistance in removing his or her internal screens and windows for a minimal cost. 

· Landscaping. During the renovation of the courtyard it was discovered there is a mild bug problem that we will contract to fix with chemical treatments that are environmentally safe. This will be completed by the end of July.

· Tuck Pointing. The Board has reviewed a proposal to tuck point the south, west and north sides of the building below the second floor windows. There are a few unanswered questions that Deb O will attend to before the board will approve the expenditure. The board anticipates approving this expenditure via email in lieu of a formal meeting. 

· Assessing Maintenance Service. Rebecca will be spearheading the project to assess our maintenance service. If you are interested in joining this effort, please contact Rebecca at fountain_court@yahoo.com. First, a job description will be drafted and presented to the Board. Once approved it will personally be distributed with Vasco along with a clear request that he immediately adhere to the tasks and timelines. After a predetermine timeframe his performance will be assessed. Please keep a look out for this newly drafted job description and even more importantly please agree to provide input when time comes for the evaluation. This will be complete by the end of July.

· Natural Gas. Deb O will distribute a comparison of our actual versus anticipated natural gas usage during the cold winter months.

New Business


· Fuel Efficiency. This will be address during the next meeting. 
· Sales Contracts. All future sales contracts must be have to sign a letter from the new owners stating they understand the bylaws that state no dogs or washers/dryers are allowed in the units.

Meeting notes recorded by Rebecca Berneck.


