Fountain Court Association

Board Meeting Notes

May 1, 2003 – Café Express

Board members present: Helen Squires, Rebecca Berneck, Dan Johansson, Deb Vold.
Others: Jim Douglas (owner), Sara Levitt (owner), Randy Laue (owner), Jenny Wexler (owner), Deb Oleski, Kass Management
Owner Issues/Concerns

· Mail Distribution in the Front Foyers. There continues to be an issue with large packages accumulating in the front foyers at 830-32 and 854-56. We have received one bid ($350 to $400 each) to build custom mails “slots” for those units in theses tiers. Believe this quote to be too high, Deb Vold will contact her father who submitted a bid to Cagan that was never distributed to the board. If the bid is realistic, the board will approve the proposal and authorize the work. 

· Intercoms. Intercoms in some of the FC units are not functioning properly. Deb O with distribute a survey to all residents as a means of determining which intercoms are not functioning and why. Once this information has been gathered the board will work to fix or replace them. 

· Unsightly Cable Boxes. Deb O will ensure the cable box located on the alley side of the building receives a replacement cover and that the cables that are currently exposed are tucked neatly inside of the box. She and Vasco will also conduct an assessment of all other cable boxes to ensure they are all in acceptable condition.

· Washers/Dryers. Owners present at the meeting were reminded of the extremely high cost to update the building’s water and venting systems to accommodate washer/dryers in all units. To everyone’s dismay, it was agreed that we will keep the rule of no washers and dryers in the units except for the one unit that received special consideration in 2002. 

· Web Site. Did you know there is a Fountain Court web site? It has been recently updated and you can obtain valuable and up-to-date information at www.geocities.com/fountain_court.com. You can even submit questions to the board, inquires to the management company and requests for maintenance. Everyone with an email address in the FC Directory will begin to receive FC updates electronically. If you have not updated your personal information to include an email address, please send it to fountain_court@yahoo.com or condo_questions@hotmail.com. The owner directory is available on the website, but is password protected. The current password is “boxwood”. This password will change periodically and you will be notified via email. We are aware of a few technical glitches that are currently being worked on.

· Heat Efficiency. We believe there are things we can do to attempt to be more efficient with our natural gas usage during the colder months. Window replacement being the most dramatic, however, at a price tag of around $250,000 we are putting this very special project on the back burner for another year. We can, however, look into installing a timer on the boiler which would better regulate the heat, saving us money in gas usage. Cost to install this regulator is approximately $1,500. Deb O will be receiving quotes and we hope to install this timer this summer, before the need to turn the boiler back on. Another way to save gas is to turn down the heat in the entire building. If you have an opinion on how hot or cold your unit has been, please pass it on to the board. 

· Board Meeting Schedule. The board has agreed to hold four regular meetings each year, on each in March, June (annual meeting), August and November (budget discussions). The next meeting will be held on June 26. It will not only be the annual board meeting, but it will be a meet-and-greet/wine and dine party. Keep your eyes open for a communication closer to that date. It will also be posted on the web site! Dates for the August and November meetings have yet to be determined.

· Board Representation. During the annual meeting in June, there will be a vote to elect a new board. Look for a correspondence or two from Kass enticing you to join your community of neighbors to keep this great building functioning well. 

· Spring flooding. Yes, it happened again this year and some of the storage lockers were flooded. The pipe was rodded as a response to this emergency, but we feel it best to be more proactive in the future. The board agreed to two roddings per year to occur on April 1 and October 1 regardless of the need, in hopes to eliminate future flooding.  

· Window Washing. Deb O will schedule the annual window washing. Notices of the date will be posted at least one week in advance (and will also be posted on the web site). Vasco will also be available upon request to help anyone who needs assistance in removing their internal screens and windows. 

· Recycling. Our recycling program was put into place in January of 2002. Groot, our vendor, has made recycling very convenient in that items do not have to be sorted. Items that can be recycled are:

	· Newspapers

· Magazines

· Rinsed Plastics with a recycling number 1 or 2 on the bottom

· Tin
	· Office Paper

· Broken Down Cardboard

· Aluminum

· All glass except windows and mirrors


· 834 Hallway Repairs. A repair “in err” was made to the plaster in the hallway of 834/838. Deb O will check with Vasco that this work was done correctly in that underlying brick was to be replaced prior to patching the drywall. If the brick work was not repaired, Vasco will re-do the repair. 

· 2003 Hallway renovation. In 2002 the board set aside funds in the budget to renovate two hallways per year. This year hallways 834/836 and 846/848 are scheduled to be renovated. If the budget allows, hallway 838/840 will be added to that list. All remaining hallways will be renovated in 2004.

· Carpet cleaning. Deb O will schedule the annual carpet cleaning. Carpets in all hallways except the ones scheduled for renovation will be cleaned.

· Real Estate Sale Signage. The current Fountain Court Rules and Regulations indicate that real estate signs are not allowed except for open houses. The board voted to amend this rule to allow such signage to be posted. Signs, however, must be removed as soon as a unit is under contract. 

Old Business

· 2003 Budget. The board approved the 2003 budget as presented based on previous year’s experience and 2003 anticipated needs. A copy of the budget will be available on the website shortly.

· Landscaping. Congratulations! We have paid off the original renovation of the courtyard which began in 2001. Maintenance, however, is not enough to keep our investment healthy. The board has approved the replacement of dead and damaged plants and the enhancement to the courtyard including replacing boxwoods in the fountain circle with vinca groundcover. Nature’s Perspective will be contracted to do a spring clean up and a fall cleaning. Helen Squires has offered to fill the front planters with annuals. Thank you Helen for volunteering!!

· Tuck Pointing. The Board has reviewed a proposal to tuck point the south, west and north sides of the building below the second floor windows. There are a few unanswered questions that Deb O will attend to before the board will approve the expenditure. The board anticipates approving this expenditure via email in lieu of a formal meeting. 

· Front Door Repair. The front door of 830/832 was not closing properly. The hinge was determined to be the wrong type and was replaced, resolving the issue. The Board decided not to replace all front door hinges at one time but will rather vote to replace them when necessary. Please contact the board if you find your front door does not close properly. This type of request can also be made on the web site!

· Assessing Maintenance Service. Rebecca will be spearheading the project to assess our maintenance service. If you are interested in joining this effort, please contact Rebecca at fountain_court@yahoo.com. First, a job description will be drafted and presented to the Board. Once approved it will personally be distributed with Vasco along with a clear request that he immediately adhere to the tasks and timelines. After a predetermine timeframe his performance will be assessed. Please keep a look out for this newly drafted job description and even more importantly please agree to provide input when time comes for the evaluation. 

New Business

· Natural Gas. Deb O will distribute a comparison of our actual versus anticipated natural gas usage during the cold winter months.

· Mis-delivered packages. Large packages for 856-G continue to be delivered to 854/856. As we continue to communicate this to the mail carrier, we ask that the owner, Jenny Mircevska check the 854/856 foyer daily to pick up her mail. This is of particular importance since the shelf that currently resides in the foyer will be replaced with mail slots for only the units in that foyer.

· Also on package delivery:  It was noted that a notice was posted in one entrance instructing UPS, FedEx and USPS that the building does not permit packages to be left without signature.  Please be aware that this is NOT a rule of the association.  Arrangements for package delivery are to be made between individual owners and the respective delivery service(s).  

Meeting notes recorded by Rebecca Berneck.


