Fountain Court Association Minutes
March 6, 2003
Board members present:   Helen Squires, Dan Johansson, Deborah Vold.

Others:   Sara Levitt (owner), Linda Testin (owner), Deborah Smith, Kass Management
Owner concerns

· Possum sighting on rear porch of 854-856.  Action:  Cages have been put in place.  Deb S will check with exterminator to make sure they are propertly place.
· Mail litter in 854-856 lobby. (The mailboxes at this entrance are smaller than those at other entrances.)  Action:  Deb S will get prices for installation of slots for over-size items.

· Intercom problems (poor sound quality).  Action:  Deb S will have her intercom guy check the system.

· Maintenance issues:  Deb S will monitor and investigate.  She asks that she be notified by e-mail of owners’ concerns in this area so that she can track and report back to board for potential action.

· Dog(s) in units: Next communication to owners should include a strong warning that dogs are not permitted. If evidence persists owner(s) will be contacted individually in writing.

Discussion items:

· # of rental units:  Association rules do not specify an upper limit; board may want to consider a by-law change
· Should we re-visit the ban on for-sale signs?  Board members did not have strong feelings pro or con.  Willing to consider suspension of the prohibition.
· Budget:  Deb S will prepare a budget and send to board members next week.
· Heat:  Is there anything we can do to conserve?   Deb S will have the furnace service company check out energy savings options.
Minutes recorded by Helen Squires.
