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Lecture notes#8:  Diagrams and Organizational Charts used in the 
Planning Process: 
 
1- The organizational chart: shows the hierarchy of the administrative structure of 
the planning team that leads, stirs, and guides the planning process. 
 

 
 

Aboulfotouh, Hossam, and et al, Rehabilitation of Historic Cairo, Final Report, UNDP-SCA, 1997 
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2- The linear (or looped) diagram of the planning process: shows the rational 
sequences of the planning process, including all the planning tasks and components; 
and shows the interrelations and integration between the various planning studies and 
outputs. 
 
See for example: the diagram of the Neighborhood Planning Process in the following report: 
 
Urban Vision Enterprise CIC, Quick Guide to Neighborhood Planning V1, 2012, p10. 
 
http://www.southoxon.gov.uk/node/9134  
  
 
3- The flowchart diagram of the planning process: shows, in addition to the 
previous type, the various divergences in the planning process, based on two or more 
assumptions, as to answer such question with yes or no; and that where upon a 
decision would be taken at that specific stage in the planning process. 
 
 
See for example: Transportation Planning Requirements and Their Relationship to NEPA Approvals 
Planning and NEPA Flow Chart (2/9/2011) 
 
http://www.fhwa.dot.gov/planning/tpr_and_nepa/planningnepaflowchart.cfm  
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