Minutes from the committee members meeting 9.2.07

Present:

Shane Touhey (Chair)

Eleanor Morley Souter

Oliver Conway

· The Flight horizons charter was agreed by all committee members and signed.

· The Flight horizons governing body was formalised

· The committee received an update of information on Flight horizons from Shane Touhey including

· Outline of organisation

· Objectives

· Promotion & Fund raising – including the splitting of the Flight horizons financial year into quarters

· Calendar – the dates for the follow up meeting were set at the 2nd Monday of every third month

· Fund allocation – all agreed that the proposed fund allocation was fair

· Routes

· volunteers agreement

· Post description – pilot

· Post description – assistant co-ordinator
· Organisation structure
· Policies and procedures – All members agreed these to be fair and satisfactorily comprehensive
· Applicant pre-flight assessment form
· Post flight assessment forms
· Incident forms

· Record of telephone conversation forms
· Day planner
· Expenses forms
· The flight horizons finances were agreed to be kept by the Natwest bank PLC and the appropriate forms were completed – it was decided that one debit card should be held on the account by Shane Touhey having a daily limit of £50

· Oliver Conway presented suggested logo designs for the group and the committee democratically decided on the most appropriate

· CRB forms were handed out

· Volunteering information forms were handed out

· Fund raising - raffle, half marathon was discussed. Oliver Conway agreed to contact his local ATC for help and it was agreed that the ATC would be approached for fund raising help as well as helping with work the organisations could benefit from

· A building was discussed and it was decided that Flight horizons would benefit from it’s own building as soon as funds allow – it was decided that Shane Touhey would apply for grants for the building

· The website was discussed and the following updates were agreed as necessary:

· The purchase of a domain as soon as financially plausible

· All fonts to be brought into line with each other so the site appears more uniform

· The buttons to be curved

· A thinner bar with a more gradual colour change

The meeting was closed

