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Objective:
A position as Director of Government Affairs/Director of Government Regulations & Compliance/Director of Community Development/Project Management/Proposal Writer 

HIGHLIGHTS OF QUALIFICATIONS

· 15+ years of executive management, strategic planning, and proposal writing experience in the areas of:  Community and Economic Development, Project Management, and Government Quality & Compliance Regulations.

· Generated $30 million in federal and state grants.

· Served as grant reviewer for President George Bush’s Compassion Capital Initiative (CCI) Fund.

· Fellowship with U. S. Department of Housing and Urban Development (HUD).

PROFESSIONAL EXPERIENCE

October 1, 2000   -  Present
PRESIDENT/FOUNDER


Resources Unlimited Planning Group

Organizational Management/Grant Writing Consultant:

· President and Founder: Consulted 40+ nonprofit organizations, government agencies, and businesses in: grant & proposal writing, strategic plan and program preparation, board development training, consensus building, and budgeting & project management;

· Successfully: Secured 3 New Detroit CCI grants  ($150,000) - resulted in preparation of 2 Board Manuals and 3 Strategic Plans for three community-based organizations;

· Wrote:  Twenty-four successful 501(c)(3) Applications;

· Coached: Food System Economic Partnership - coalition of 5 counties: (Wayne, Washtenaw, Jackson, Monroe, Lenawee) in building organization and program capacity to increase and promote agribusinesses in urban and rural communities - Aided in establishing collaborative partnership with large nonprofit to facilitate grant submission;

· Secured: City of Detroit Neighborhood Opportunity Fund Grant ($40,000) to assist Community Education Services in operating emergency shelter for adult homeless men;

· Advised:  First Independence National Bank of Detroit in preparing Bank Enterprise Award (BEA) Grant ($30,000) and Community Development Financial Institution (CDFI) Certification.
October 1998  -  September 2000 


COMMUNITY BUILDER 

FELLOW  (GS-15)

Detroit HUD Office
Project Management/Public Relations:

· Assisted: Senior Community Builder in coordinating operations of 133 employees to implement goals and objectives of HUD Business Operating Plan (BOP) for State of Michigan;

· Served: on Senior Community Builder’s behalf in management of Detroit HUD Office and attending community events throughout Michigan;

· Represented: Center for Community and Interfaith Partnerships of HUD Headquarters - Assisted in coordinating large-scale, community-based and faith-based conference - attracted 500+ attendees  - Conference received HUD Best Practices Award;

· Chaired:  15-member, HUD Community Consultation teams - informed cities of strategic use of 

Federal and state grants, programs and services to address community needs;

· Lead: HUD team in strategizing resolution to 30-year City of Hamtramck housing discrimination class action lawsuit - collaborated with Hamtramck, Wayne County, and Corinthian Baptist Church;

· Explained:  SuperNOFA (Notice of Funding Availability) process and updates to 200+ communities and agencies at Michigan Community Development Directors Association (MCDDA) Conference.

April 1995  –  October 1998
DIR. OF PLANNING & COMMUNITY DEVELOPMENT 

City of Muskegon Heights
Strategic Planning  & Economic Development:

· Reorganized:  Department procedures to manage: Staff of five and 30+ contractors; 1.6 million dollar budget; 5 Community Development Block Grant (CDBG) housing programs; capital improvements and planning and zoning activities; and annual and quarterly submission of City CDBG applications and performance reports; 

· Monitored: Resolution of 150+ HUD violations - wrote corrective action plan and reports; Rehabilitated 100+ homes; abated 40+ lead-based paint homes; and rebuilt one home;

· Amended: Zoning Ordinance - coordinated tasks between planning staff, Department Heads, City Attorney, and consultants - adopted by Planning Commission and City Council 1997;

· Successfully:  Collaborated with Dell Engineering to apply for $345,000 Michigan Site Reclamation Grant to promote commercial re-development of 5 Brownfield sites; 

· Collaboratively:  Partnered with Trinity Nonprofit Housing Corporation, Michigan State Housing Development Authority (MSHDA), and Michigan Department of Environmental Quality (MDEQ) -  leveraged HUD Enterprise Community resources to convert Brownfield site into 6.4 million, 52-unit, assisted senior housing - M.A. Houston Towers;

· Negotiated:  Partnership Agreement with City of Muskegon, 60+ nonprofits, government agencies, and businesses to co-author $100 million HUD Empowerment Zone Grant (1997).

February 1991 - October 1993
ASST. COMMUNITY DEVELOPMENT DIRECTOR  




City of Pontiac

Duties & Accomplishments:

Community Development Block Grant (CDBG) Program Management:

· Directed:  Preparation and management of annual 1.5 million dollar budget for staff of 40;

· Successfully: Coordinated preparation of $750,000 HUD HOME Grant Application with State of Michigan and local nonprofit organizations and businesses;

· Spearheaded & Chaired:  20-member Comprehensive Housing Affordability Strategy (CHAS) Task Force to solicit input from citizens, businesses, and nonprofit organizations for inclusion in HUD 5-year housing plan (1996 - 2000);

· Contracted:  With nonprofit housing providers to implement HOME program involved - constructing 80 low to moderate-income single-family housing units in targeted area.


COMPUTER LITERACY SKILLS

· Served: As HUD Web Manager - worked with Senior Community Builder and Information 

Technology Division at HUD Headquarters to design and maintain Hudweb (intranet) and Hud.gov (internet) websites;

· Configured:  Administrative automation systems to enhance efficiency, quality control, project performance monitoring, reporting day-to-day operations for: HUD, City of Muskegon Heights, City of Pontiac, and Resources Unlimited Planning Group (RUPG) - reduced time and labor cost;

· Contracted:  With Computer firm to manage Novell network computer operations for City of Pontiac - reduced computer errors and shut-downs;

· Trained:  On HUD Integrated Disbursement Information System (IDIS) and MapInfo/Geographic Information System (GIS) to automate management and submission of City of Muskegon Heights Consolidated Plan and Comprehensive Annual Performance Evaluation Report;

· Familiar:  With designing websites, Internet, Microsoft Office 2007, WordPerfect, Excel, HUD Community 2020, Adobe 8.0, PowerPoint, and used SPSS for statistical coursework during graduate school.

EDUCATION/TRAINING

· Executive Public Management Program, Harvard University, John F. Kennedy School of Government, Cambridge, MA  1998

· M.S., Community & Regional Development, Michigan State University, East Lansing, MI  1989

· B.A., Sociology, Oakland University, Rochester, MI  1979


