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Fred’s Focus on Profits

SUMMARY:

Fred’s Focus on Profits is a series of Focus Reports that help the practice maximize its PROFITS.  The reports simplify ‘follow up’ work by presenting the needed information in a clear, concise, organized manner.  Converting a practice’s accounts receivables (A/Rs) to PROFITS is a 1–2–3 process with these reports.

Step 1:

Report “1-Accounts Receivables by Months” identifies what time periods have outstanding charges. 

Step 2:

Report “2-Status of Open Charges” identifies who is responsible.

Step 3:

Report “3 Insurance/Guarantor Responsible” produces a complete and concise list of all the pertinent information to collect each outstanding charge.

DETAILS:

General:

These reports support all Medisoft users.  Data selection filters exist so the reports can be run for practices that use Medisoft differently.  Practices that leave charges open indefinitely will use different data selection filters than practices that close charges (adjust off outstanding balances) after a period of time.  All reports have a data selection filter to specify the Attending Provider.  This filter is especially useful to clinics and practices with multiple providers or that have the provider set up multiple times.  Details of the reports and data selection filters are described in the following paragraphs.

Report 1:

Use this report to identify time periods that have account receivables (A/Rs).
Report “1-Accounts Receivables by Months” clearly shows how much money remains (A/R) to be collected for the charges of each month.  See the Sample Report 1.  The Payments and Adjustments are the amounts applied to the charges for the listed month regardless of when they were collected.  (They are NOT the amounts collected during the month).  The percents are based on the Charges for the month.  The month’s A/R is broken down to show how much is owed by the insurance company and how much is owed by the guarantor.

The Average A/R Age is the A/R divided by the average amount of the daily charges.  This value (based on the last 1 year) is typically used in the billing industry as a measure of how fast charges are paid.  Less than 30 days is exceptional, 30 to 60 is normal, over 60 needs attention.

Data selection filters for this report are 1) ‘Date From’ range and 2) ‘Attending Provider’.  A date range of the past one year is normally recommended.  The Attending Provider filter is used to limit the report to only the charges by the provider specified.

Other Uses:

Billing services often send this report to their clients to demonstrate their efficiency.

Clinics that compensate providers based on collections use this report with the Attending Provider filter.

Report 2:

Use this report to see WHO is responsible for the open charges.

Report “2-Status of Open Charges” provides the details of all open charges.  The report lists every open charge as a single line item.  The data are first sorted by chart number then date of service.  The party responsible for each charge is clearly shown.  The amounts of the charge, paid by each insurance company, paid by guarantor, adjusted and remaining for each charge are listed.  See the Sample Report 2.

Data selection filters for this report are 1) ‘Date From’ range and 2) ‘Attending Provider’.  Normally a date range of one year ago to two months ago is recommended.  This will list all open charges older than 60 days but not older than one year.  There is little value in listing current charges since the responsible parties have not had adequate time to respond.  The ‘Attending Provider’ filter is used as described previously.

Other Uses:

Typically very old charges are not collectable.  They do little other than skew realistic A/R values and clutter both the data and various reports.  This report can be used to list ‘old’ charges that have remaining amounts.  Specifying a date range from the first date of service until one year ago will list all open charges that are older than one year.  (Many practices zero out very old charges or turn them over to “collections”).

Report 3:

Insurance Responsibility Reports:

The responsibility reports list all the necessary information in a concise format to do the follow-up work on the unpaid claims.  Reports “3a,b,c Insurance Responsibility” are basically the same; Report 3a is for the Primary insurance company, Report 3b is for the Secondary insurance company, and Report 3c is for the Tertiary insurance company.  Each report lists details of the claims that have been sent to the insurance company AND the insurance company has NOT responded.  (In other words-- the insurance company owes on the claims).  The reports list the code, name, phone number, contact person, and city of the insurance company.  The name, policy number, group number, social security number and DOB are listed for each policy holder.  The name, social security number and DOB of the patient are listed if the patient is not the policy holder (such as spouse or child).  The initial billing date, last billing date, date of service, procedure code, amount of the charge, and total amount of the claim are listed.  At the end of the report is the total amount of all claims in the report.  See the Sample Report 3.

The data are first grouped by insurance company then by policy holder then by claim.  This organization makes discussing all outstanding claims with the insurer easy and all inclusive.  All the necessary information to call and discuss ALL outstanding claims with an insurer are together in one easy to follow report.

The data selection filters for these reports are:

1) Primary (Secondary, Tertiary) Billing Date is BEFORE (this is the last date the claim was sent)

2) Service Date range

3) Insurance Carrier range.

4) Attending Provider

These filters enable the reports to be very specific; thus, saving time by NOT having to sort through pages of irrelevant data.  It is suggested to use a Primary (Secondary, Tertiary) billing date of 30 days prior to the current date and no other filters.  This will pull all unpaid claims that have been sent to the insurance company more than 30 days ago.  The ’30 day filter’ should be used for all three reports since it is the number of days since the claim has been sent to the specific insurance (Primary, Secondary, or Tertiary) company.  Insurance companies generally respond within 30 days unless there are problems.  The sooner problems are known the better the chance of resolving them.  Practices with very old outstanding claims can use the Service Date range in combination with the Primary Billing Date to limit the report to charges that should be followed up.  The Insurance Carrier range is used if only a single or range of carriers is of interest.  The Attending Provider filter works exactly like in Reports 1 & 2.

Report 3d:

The Guarantor Responsible report is based on open charges that are the guarantor’s responsibility (all insurances have paid).  The guarantor’s name, phone numbers, the date of the last payment, the amount the guarantor owes and the total account balance are listed.  See the Sample Report 4.  The ‘Guarantor Responsible’ is the amount the guarantor owes that meet the filter conditions.  The ‘Account Balance’ is the patient’s total account balance and links to a “drill down” report that provide complete details of all open charge.  The “drill down” report lists the date and amount of the charge, the amounts paid by each insurance company, paid by the guarantor, adjusted and remaining for each charge.  Also listed in the “drill down” report are who is currently responsible for the charge and the date the first statement was sent to the guarantor for the charge.  (See Chart No. DOEJA000 in the sample report.)

The data selection filters for this report are:

1) Date of the First Statement is BEFORE

2) Date of Last Payment is before

3) Date From range of the charges

4) Attending Provider.

These data selection filters enable this report to be used in many different ways.  Normally all filters will not be used for the same report.  Examples of different ways to use this report are discussed below.

EXAMPLE #1:

“Unpaid Charges That Have Been Billed X Number of Times”

The 'Date of First Statement is before' selection filters makes this report a very easy way to identify charges that have been billed any number of times.  Specify a date 3 months prior to the current date and the ‘Guarantors Owes’ amount will be based on all charges the guarantor is responsible for and has been billed 3 times (provided statements are sent monthly).

EXAMPLE #2:

“Inactive Accounts”
This report is a good means to find ‘inactive’ accounts.  Use the ‘Date of Last Payment is before’ to find accounts that have not had a payment since the specified date.  For example specifying a date of one year ago will list all accounts that have balances AND there have been NO PAYMENTS for the past one year.  Many practices use this report to identify charges to be written off or turned over to ‘collections’.
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Page 1 of

1

Printed on: 7/1/2006

Code Name Phone Contact City
Chart No. Name Policy & Group Numbers SIS DOB
(Patient Info If different than Insured)
Claim No. Initial Bill Date  Last Bill Date
(ClaimDetails) Date From Procedure Amount
AETO00 Aetna (602)333-3333  Erik Nowhere
SIMTAO000 Simpson, Tanus GG93-GXTA & 99999 222-66-4444 04/04/68
1 12/3/2002 6/30/2005
12/3/2002 43220 275.00
12/3/2002 71040 50.00
12/3/2002 81000 11.00
12/3/2002 99213 60.00
Claim Total 396.00
CIG00 Cigha 234-5678 Bill S. Preston Mesa
BRIJAOOO Brimley, Jay 98547377 & 12d 01/23/64
3 3/25/2002 6/30/2005
3/25/2002 99214 65.00
3/25/2002 97260 30.00
Claim Total 95.00
(BRISUOOO  Brimley, Susan )
18 6/30/2006 6/30/2006
4/2/2006 99213 60.00
Claim Total 60.00
JASST000 Jasper, Stephanie 123456789 & ABCDEFG 10/14/72
20 6/30/2005 6/30/2005
4/10/2005 99213 60.00
Claim Total 60.00
MEDO1 Medicare (800)999-9999 Ted T. Logan Ahwatukee
AGADWO000 Again, Dwight 780340761 & 23c 03/30/32
7 12/6/2002 6/30/2005
9/3/2002 73130 45.00
9/3/2002 99213 60.00
Claim Total 105.00
10 5/27/2006 5/27/2006
5/9/2006 99211 25.00
5/27/2006 99214 65.00
Claim Total 90.00

Report Total: $806.00

Fred's Focus on Profits
Sample Report 3
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Page 1 of 1

Printed on: 1-Jul-06

Last

Payment  Guarantor Account
Chart No. Name Phone 1 Phone 2 Date Responsible Balance
AGADWO00 Again, Dwight 434-5777 05/29/06 $60.00 $391.00
CATSAO000 Catera, Sammy 227-7722 $71.00 $71.00
DOEJAOOO Doe, Jane (480)999-9999 (123)456-7899 12/11/02 $229.00 $364.00

Date Pro Amount 11 Pd 12 Pd I3 Pd G Pd Adj Resp. Dt 1st Stm Due
12/06/02 73562 45.00 -11.00 0.00 0.00 0.00 -5.00 Guan 12/11/02 29.00
12/06/02 73610 55.00 0.00 0.00 0.00 0.00 -5.00 Guan 12/11/02 50.00
12/31/05 99221  150.00 0.00 0.00 0.00 0.00 0.00 Guan 01/31/06 150.00
05/27/06 99213 60.00 0.00 0.00 0.00 0.00 0.00 Pri 60.00
05/27/06 99215 75.00 0.00 0.00 0.00 0.00 0.00 Pri 75.00
364.00

Fred's Focus on Profits

Sample Report 4
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Dr. I. W. Dogood

Account Receivables by Months

Show all data where the Date From is between 2/1/2005,1/31/2006

Page 1 of 1

Printed On: 7/1/2006

Insurance Guarantor
Date Charges Payments 0 Adjustments Balance (A/R) 04 Owes Owes
Feb-05 95,639.00 -36,546.59 38 -58,518.21 57420 1 253.15 321.05
Mar-05 105,045.00 -42,811.01 41 -61,517.83 716.16 1 345.35 370.81
Apr-05 98,461.27 -40,147.05 41 -57,632.67 681.55 1 530.66 150.89
May-05 99,071.00 -39,040.03 39 -58,453.74 157723 2 624.84 952.39
Jun-05 97,602.00 -39,418.98 40 -55,945.12 2,237.90 2 341.21 1,896.69
Jul-05 82,806.23 -33,041.74 40 -47,377.14 2,387.35 3 512.55 1,874.80
Aug-05 101,944.02 -43,509.94 43 -52,264.96 6,169.12 6 1,352.39 4,816.73
Sep-05 86,682.66 -34,014.67 39 -43,617.60 9,050.39 10 1,204.07 7,846.32
Oct-05 93,829.98 -37,835.34 40 -45,229.67 10,764.97 11 2,452.83 8,312.14
Nov-05 82,837.28 -30,118.19 36 -42,471.60 10,247.49 12 1,125.75 9,121.74
Dec-05 83,706.75 -35,288.57 42 -37,275.28 11,142.90 13 3,279.02 7,863.88
Jan-06 91,914.03 -11,591.19 13 -11,728.50 68,594.34 75 61,633.07 6,961.27
Totals: $1,119,539.22  -$423,363.30 38  -$572,032.32  $124,143.60 11 $73,654.89 $50,488.71

Average A/R Age (days): 40

Fred's Focus on Profits

Sample Report 1






