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INTRODUCTION

| wanted to pass on to othersthe "wit and wisdom"
| was fortunate to acquire during many years as an indus-
trial engineer and futurist in both the private sector and
federal government. So In 1997 | began what was known
asa"zine" or "e-zine" which is an electronic magazine on
the Internet. It ran monthly for 23 issues up to January
2000. Sincethenit has been discontinued ant the contents
incorporatedinthisbook.

Thezine, entitled" TheBiz-WizZine, Wit and Wisdom
for BusinessPeople" had for content boththeauthor'sinput
andsomeguest articles, usualyillustrated by cartoonsfrom
variouscomputer resources.

Many of the issues were inspired by discovering
some gems in books or magazines that happenstance
provided and that seemed like seminal thinking.

Soread and enjoy, andif inspired contact theauthor at
www.fredgthompson.com.
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Chapter 1
What's for Dinner?

| wastalking to alady the other day who talked about
her father who was the president of a large business. |
asked her what they talked about at the dinner table. Did
he bring his business problems (and/or adventures) home
with him? Or did he even come home for dinner?

WEell, he was a believer in not bringing the office
home to the family. What they talked about was really
quiteinnovative, | thought, because it wasnot trivia. They
discussed events as they observed them in the media, and
other current issues.

That was quite in contrast with my father when he
would comehome fromabusy day at the office. Hewasan
entrepreneur and a successful one at that. But he brought
all his problems to the dinner table. In the middle of his
monologue mother would say "Y es, dear. Passthe butter"
and not really know what wasgoing on. It had afunny side
to it, yet was not really much fun asit happened so often.

S0, | got to wondering just what do other business
people do? For the new entrepreneur who is desperately
trying to keep a business alive, | can understand that he
might be totally consumed by the problems of the day.

In the March 2000 issue of "Fast Company"® isthe
story of the man who holds a mandatory family meeting
every Sunday night at 6:30 p.m. Thisisthe picture of the
man-on-the-go who works 24 hours a day and takes cell
phones and pagers as his constant companions. He says
"This family meeting allows us to come together and
update one another about what's on tap for the week
ahead.” Sounds to me too business-like for a family
gathering.

With al thisin mind, | sent out a number of letters
to Presidents of medium size businessesin Canadato ask

7
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4. If you are late for dinner do you phone ahead and let
the family know?

The sample | selected appear to be very accom-
modating people. They al said they let the family
know if they expected to be late.

5. What would you prefer to happen at the evening meal?

| expected that this would bring some interesting
responses, andit did. ** Perfect now’” ** A quiet candlelight
meal with wine and our favourite pastadish.”” ** Just to be
with my wife.”” “*Great conversation and laughter. But
often we are all tired.”

6. Any other comments?

Again some interesting comments. ‘*A busy hus-
band and father is extremely hard on a young family’’.
“* Supper isthe major communication time for our family.
It's normally a fun time for al!’’ **Sharing a meal with
family, friends, or customers is always a highlight of the

day.”

Thereis quite abit to be learned from the variety of
responses to the matter of what goes on at the evening
meal. Family seemsto meanalot to these business people.
| wasnot expecting such aheavy responseinthisdirection;
It may be that those that did NOT answer were the ones
who were too busy with their business affairs to take the
time to respond - or to come home every evening for
dinner.

REFERENCE
1) SeealsotheMay 2000 issue of themagazine " Fast
Company" pages102, 154 andrelated
articles.
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onJones, or we will be late for the match!" Then Jones
comesto the bedroomwindow and sayshewill beright
down.Ontheway tothe TennisClub, Joneskeepsbadg-
eringBrownwithdrivinginstructionsand cautions, until
by the time of the game, Brown isreduced toanervous
wreck.

The reason | liked the book and stories of one-
upmanshipisthe lessonsthatcanbe learnedsothatyoucan
seewhatgameisbeingplayed. You canthenbe better
prepared to laugh, respondinkind, or even practice it
yourself-God forbid!

No matter how highup inthebusinessladderyou
climb, thegameslike one-upmanship arenearly always
being played. Sowatchoutforthem. Whenyouknowthe
game, thenyou know better howtodeal withit.

REFERENCE
1) Potter, Stephen"One-Upmanship"Penguin Books,
London, Eng., 1951, reprinted to 1978 Potter,
Stephen, 1900-1969. "The theory & practice of
gamesmanship: ortheartofwinninggameswith
outactuallycheating”
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aswe beganlaughingtogetheritinduced more laughing.
Itwas quite amusing, butonceyou letyourselfgoitwas
mostrelaxing. Itwas one of those situationswhen lam
wontto say to myself"If mother could see me now!"

Thesearealllessonsinliving thatbusiness people
canfind ofbenefitto"live longerand finish stronger". 1
found inmyfilesthe otherday a"Progress Report- (for
those withnoprogresstoreport)” Itisamusing,and might
even behelpful insomesituations! Thisisspelled outin
Chapter 24.

REFERENCES
1) Teri-E Belf, Director Success Unlimited Network,
Annandale, VA. (SeealsoChapter 18)

2) Cousins, Norman"Anatomy ofan IlIness"W. W.
Norton & Company, New York, N.Y.1979
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they canbe. When Merkwas faced with questionsonthe
guality ofone oftheir products, they quicklywithdrewthe
productfrom the shelves of the nation. If profitwastheir
main corporate objective sucha procedurewould not
likely beenfollowedaspromptly andthoroughly asitwas.
Intheiranalysisofthe 18 visionary companiesthey
found thatthey ALL held strong core values, and the
comparable 18 companies thatthey described as non-
visionary did nothavesuchacompelling setof corporate
values. The booktells manystoriestoillustrate this.
Astheauthorssay, itis notjust Core Values OR
profit, itis Core Values AND profit. And they developed
asayingtogoby: The tyrrany of OR and the genius of
AND.Worthnoting
Asecond outstanding feature of thisbook isthe
identity of BHAGs. WhatisaBHAG? ItisaBig Hairy
Audacious Goal! It may seem frivoloustotalk in those
terms, butitisaveryinspiringandstimulatingapproach
tosuccessful company managementand success. Presi-
dentKennedy challengedthecountrytolandamanonthe
moon within the decade. IBM risked billions on the
introduction ofanew computer,and succeeded. They bet
the company! The goal mustofcourse be consistentwith
theircorevalues,and bebigenoughtostimulatetheblood
and getthe commitment of the whole corporate body.
Againtheexamplesinthe booktell thestory well.
Other partsof thebook cover the developmentofa
corporate culture. Somecompaniescall theiremployees
"members." Disney callshisemployees "cast members"
and customersare"guests.” The purpose ofacorporate
cultureistobuildateam spiritand liftthe visionabovethe
ordinary. And ittakes more than theannual company
picnicor the Christmasturkey.
Theresearchersofthestudyfound thatthe visionary
companiesconsistently invested more heavilyinresearch

15
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full potential." Thisishelpful whetheryouareinbusiness
orretiredorevenbedridden.Itgivesyousomethingtolive
bywhenlife seemsabitconfusing oraimless. Itappliesat
homeoratwork orinyoursocial life. Teachers liveby this
guiding principleand sodomany business people. Think
aboutyourownllifeideology or setof basicvalues; then
writethemdownand letthemevolve.

Thesecond useful thought I gotoutof Builtto Last
isthe statement; the tyrrany of OR and the genius of
AND. How doesthatwork?Whenyouare faced witha
decisionbetweentwoalternativesandfinditdifficultto
choose one or the other.Why notdo AAND B. Dothem
both! Why not? I have found thisapproachquite helpful,
withsatisfying results!

REFERENCE:
1) J.C.Collins,J.1. Porras, "Builtto Last",
HarperCollinsinc.,New York, N.Y.1994

17

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

TheManagementReader

room’s blackboard. "The goal for next year -- profit
$50,000". They looked at thisgoal every day; itfiguredin
every decisionthey made. Attheend ofthe year they made
$55,000. So, thenthey wrote up onthe board: "Goal for
nextyear -$100,000". And at the end of that year they
posted a profitof$107,000.

Maybe thatsoundstoosimple butthatwastheway
the two of them worked - as a team and with totally
positive attitudes, and the conviction thatif youfixan
image inyour mind, and continually referto it, itwill
indeed come to pass. Maybe not nextweek, oreven next
year, buteventually itwillbe realized.

Aspartofourdiscussion, | thoughtitwouldbea
goodideatoask himwhathisadvicewouldbetoothersas
guidelinesforasuccessful life. Inotherwordswhatdid he
callhis"successformula”. Andthisisthe essence of what
hesaid:

- Keep apositive outlook; if anegative thought
entersyour mind, don’tnourishit, replace it
rightaway withapositive thought.

- Writeout whatyou wantto be, or achieveand read
iteveryday. Youwill realize thatthoughtina
fewmonths. Thisway youimplanttheimagein
your subconscious,and eventually itwill come
true.

- Appreciate the power ofthe subconscious. Itworks
whenyourconscious mindisasleep, orbusy. Tell it
todosomething, anditwillsurely work for you.

Then lasked Gregwhatwashisfavouritebook. He
responded thatthe one thathelpedhim mostwasbyU. S.
Andersen "Three Magic Words"®. So | went to the
bookstoreandfound thebook, readit, anddiscovered why
Greglovedit. Itdescribed the positive attitude and the

19
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Chapter6

‘Spirituality in Business"

Ifyouwanttoenjoyaheady mixtureofpleasureand
business, gotoawell-located conference and take afew
extradaystodigestthe contentandtoenjoy the location.
Thisiswhatmy wifeand I did foraconferencein Puerto
Vallarta, Mexicoon"Spirituality inBusiness" November
1997. Itwas agreatexperience.

We are a couple of consultants in management
consulting, training and personal development. We flew
outofthesnowatour placeinthe GatineauHills, Quebec
(near the capital city Ottawa) to the warmth of Puerto

Vallarta, Mexicowithitsluxurious beachesand sunny
skiesoverlookingthe Pacific Ocean.

The conferencestarted every morningwithyogaor
tai-chi, breakfastand thenthe opening ceremonies. The
speakerswereablend of futuristsand business leaders
whoweredeeply concernedaboutthe future ofthe planet
andtheroleofbusinessinit.

Spirituality, itwas clearly stated, wasnotreligion,
buttheinfusion of thespiritintothe individualand the
businessenterprise. ltwaspointed outthattheworld must
changefromitsrampantconsumerism,competitionand
unrestrained economic growthto one of cooperation,
sharing and compassion. It will take a major shiftin
consciousness to create the changes needed toachieve
sustainability ofthe planet. And thisiswherethe introduc-
tionof spirit, teamwork, and dedicationiscalled for.

Weheardaboutthe Minnesota Centerfor Corporate
Responsibility ®andtheir creation of the "Caux Round
Table"whichdeveloped andissued asetof"Principlesfor
Business." Thissetsoutthe ethicsof businessreflecting "a

21
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totakeanactive interestintheecological problemsofthe
globe, and provide positiveleadership inthisdirection.
Whetheronecallsitspirituality or spiritorethics, itisclear
thatthe currentvaluesand directions of business must
changefromgrowthand competitiontosustainability and
sharingifwearetoseeabetter world ahead. Thiswill take
anenormousamountofcombined effortand changesin
beliefsystems.

REFERENCES

(1) Minnesota Center for Corporate Responsibility, 1000
LaSalle Ave., MPL#153, Minneapolis, Minnesota,
USA 55403-2005. Ask for position paper of the
CauxRoundTable. Alsothey haveinformationon
their university courseon"Spirituality inBusiness."

(2) Canfield, Jack; Hansen, Mark Victor; Rogerson,
Maida; Rutte, Martin; Clauss, Tim:"Chicken Soup
forthe Soul -atWork - 101 Storiesof Courage,
Compassion & Creativity inthe Workplace”,
Health Communications, Inc., Deerfield Beach,
Florida, USA, 1996

(3)"Workand Spirituality-aComprehensive Directory
of ResourcestoHelp ManagersImprove Perform
anceby Addressing Workers' Spiritual Concerns”,
The Spiritof Health! 114 Washington Ave., Point
Richmond, CA 94801, (888) 224 7685,
khnow@aol.com

(4)"The GreenMoney Journal"West 608 Glass Ave.,
Spokane, WA 99205, (509) 328 1741
WW\W.greenmoney.com
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1.diet

2.exerciseand

3.attitude

The most important and difficult to improve is
attitude, asitgovernsthe other phasesoflife. Attentionto
thesewillbeincludedinChapter17.

Toplanforabetter futurefor organizationsagain
therearemany routes. Onethatlfavouristhe development
of scenariosinwhichalternate futuresoftheworld around
usandtheirorganizationsaregenerated.

Amongthealternate scenariosthatcanbedeveloped
herearethree kindsthatcanbe generated. Thethreeare
calledthethree"P"s:

1. the Possible
2.the Probable
3.thePreferred

Foreachofthese"P's" several alternate scenarios
canbedeveloped.

Inthe possiblescenariosthegood and bad mustbe
included, otherwisethey becomeunreal andtherefore not
useful. Hereiswherethe opportunityexiststoinclude the
ridiculousand the outrageous; these mustbeconsideredin
ordertocoverthe possible views of the future.

Inthe probable viewsofthe futurethereare,again
several approaches and techniques. What s likely to
happen?The Delphi method of looking atthe futureisa
possibility here.

Inthe Delphisystem, questionnairesare senttoa
panel ofexpertsaskingwhencertainproductsoreventsare
most likely to be developed or occur. The results are
statisticallyanalyzed and reported asthe most likely to
happen. Scenarios are then postulated including these
values. Directconsultingwithexpertsinthefield isalsoa
useful method toanticipate whatislikely totake placein
agivenperiodinthefuture. Statistical datafromthe past

25
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growthinthe sameoldwayisnotresponsible behaviour
inthefuture. Itcould bethatconsolidationand conserva-
tionshould befuture policy. Thefuture policy for the new
millenniummustbe responsibility for the whole, notjust
maximum profitfortheorganizationandthe prizesthatit
offers.

Speaking of the future, the following "bon mots"
mightbeappropriate.

I was recently meditating onthemeaning of lifeand
came up withthese life principles or guide linesfor the
individual:

"Live sothatyou leave the world abetter place”
"Spread alittle joy, and have some funalong the
way."

27
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above normal pace. So, to make any significantchange,
don’tjust try harder in the same old way, go back to
fundamentals. Find abetter method.

I wasonaconsultingjob doingjobevaluationina
largeorganizationandwewerecommitted todescribeand
rate 10,000 jobsinoneyear. Ahugechallenge. We had
guiteateamworkingonitand wewerecompletingabout
3jobdescriptions perteammember per day. Working that
way would notreachourtarget,evenclose, so I told them
theurgency of gettinganincreasein productivity. They
musttry harder.

Thedayswentbyandthe sense of urgency madeno
difference inoutput. Thenlwastalking tomy brother
Gordwhohadjustcomeback fromaconferencein New
York onhow togetamajor increasein outputon large
projects. He said there are four ways:

1. Injectamassiveamountof new money

2. Add alarge number of workerstothe job
3.Increase thequality risk

4. Make amajor change inmethod

Well,we couldn’task for moremoney;we couldn’t
askformorepeopleonthejob. So, wehad onlyqualityand
method toworkon. We had beenwritingjob descriptions
by personal one-on-oneinterviews.

Wedecided thentotrainsupervisorsingroupsto
write thejob descriptionsofthe positionsunderthem,and
our teammember wouldeditthem. Thiswasindeed a
major change inmethod. We held classestotrain super-
visorsand theoutputincreased dramatically. Therewasa
small risk of quality, butweworkedtoreduce thatasmuch
aswe could. Productivity wentup toabout 20 per team
member per day, and we reached our target.

29
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Chapter9

"Oh Those Meetings!"

Do you find meetings BORING? Some areand
someare not.

Forexample myfriend had no patiencewithchurch
meetingsand quitgoing. Ashesaid, theytalkandtalkand
never decideanything. Thereisafunny sidetothat-he
didn'trealize thatthe real purpose ofachurchmeetingwas
so peoplecouldsocialize! Andwhenyoulook atitthat
way the meetingscan befun. Sothenwhenyoudecideto
goornottogo, you haveanewapproachandcandecide
onthatbasis.

Andsoitiswithbusiness meetings. Whatare they
really for? Andwhatbehaviour pattern shouldyoufollow
tothebestadvantage?

Instaffmeetings, they canbefun, vicious, boring, or
time wastersaccording to the nature of the corporate
environment. Let's havealookatsome of these types of
meetingsand seewhatwecan learn.

Nowwhen you callacompany -or evena person,
youmostoftengetavoice-mail messageand askedtopress
one,twoorany numberuptoten! Howannoying. Itnot
only putsyou offbut permitsthe freedomof peopleatthe
otherendtohold a"meeting". Before voice mail,and
sometimesnow, you gotthe responsethathe or sheisnot
available, they are inameeting. Bah!

Onetime, asaconsultant, | madeaproposaltoa
central agency in the government to make a study of
meetingsandseewhatimprovementscouldbe made. The
proposal wasneveracknowledged-theywereprobablyin
ameeting. Butnow I cansee why they did notwantsuch
astudytobe made. Itwould undermineone ofthe prime

31
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-notenough preparation hasbeen made; the infor-
mation base isnotadequate for making
good decisions

-many participantsdonothave asufficientrelation
shiptothetopictoprovide usefulinputand
thusbecome notonly non-contributorsbut
bored (and arenotfreetoleave)

-theleader stickstoastrictpre-setagendaand has
notime fornew inputorchange

-youspendall day in meetingsthen havetotake
your briefcasehometogetyourworkdone
atnight

-astheleader, youwill get"unwilling compli-
ance". Dangersign!

Soinacknowledgingallthatwhatcanyoudoabout
it? Here aresome ideas:

-ifthesituationisreally bad, hold a one-day-a-week
"nomeetingday". Now there'sachallenge

-decidetoseethe funnysideandlighten thingsup (at
your ownrisk). (See Chapter 18)

-asaleader, be sureyou gethonest feedback fromall
participants. Ifyou feel thatfeedbackis not
helpful, thenyou mighthave tosay "Thank
you, lwill take thatunderadvisement"and
moveon..

-setupaMeeting Evaluation Program.

If you are really concerned about the quality of
meetings, you could followthe lastsuggestionand setup
anevaluation programand then make comparisonsand
consequentimprovements. Hereisasimpleguide for
doingthat.

33
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Chapter 10
TheCorporate Mystic

ThisChapterisbasedona bookthat | found very
inspirational. "The Corporate Mystic"®by Gay Hendricks
and Kate Ludeman. Ithassomegreatideasinit.

Justwhatare Corporate Mystics?Theauthors say
they arevisionarieswith theirfeetonthe ground. They
demonstratespirituality inbusiness, notasareligion but
asasway of relating toassociates, employees, clientsand
supplierswithintegrity.

Oneunusual thing that | found inthe Corporate
Mystic was the factthat they practice meditation. You
might say, who doesn't? But what do they mean my
"meditation? Themeditation they refertoissometimes
justaquiettimeto letthe paceof business pressuresslow
downand letcreative juicesflow. Such momentscan be
plannedasaritual, say rightafter getting outofbedinthe
morning (or before yougetoutofbed!), oraspecial time
duringtheday. Oritmightbe thekind of meditationas
taughtbythe mysticsfrom India. Whatever.

Characteristicsof Corporate Mystics (CMs)
Theauthorslist12 characteristicsof thesuccessful CM,
butlwill paraphrase themand shortenthelistabit;

-overall integrity, withthe couragetobe honest inall
dealingsand relationships

- respectagreementsand commitments, verbal or other
wise

-high self-knowledge and self-esteem

-acaring senseof responsibility, to the businessand
community

-nondogmaticspirituality (seealso Chapter 6)

-opennesstochange; lettinggo ofbeing right

35
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-ifyouareindoubtaboutsomething,ask yourself
"Whatdol really, really want?"

Balance inthe life of the Corporate Mystic

Like thehighwireacrobat, balanceiscritical tothe
good life. Canyoubalance the pressures of businesswith
the needsof thecommunity and the enjoymentof family?
Noteasy, especiallyifyouarejuststartinganewenterprise
of majorsignificance. (Youmeanhegoeshomeatfive
o'clock?) However the authors believe thatbalanceisa
skill of the truecorporate mystic.

What'smissing?

Forsomefunnyreasontheauthorsdidn'tsay much
about fitness. The key to the energy needed to runa
businessisaclear head and afitbody (andagood wife!).
Fitnessisadisciplinethatbusy people findtooeasytoskip.
(Seemybook"VibrantLiving"®). Remember, fitnessis
amixofdiet, exerciseand attitude.

Therewasnomentionof profit. I thinkthe authors'
survey was mostly of CEOsof established companiesthat
weredoingreasonablywell. Therewerenocasestudies
ofthefranticexecutive, whodoesn'thavetimeto meditate
and contemplatethe future.

REFERENCE

1)Hendricks, Gay; Ludeman, Kate"The Corporate
Mystic", BantamBooks, New York, 1996
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Soundthe Trumpets

Thefirststeptherefore, inthe transformationofthe
organizationisthe developmentofarallyingcall,astrong,
clearand stimulatingvision ofthe tasksand future of the
group. Thenitfollowsthatthe people charged withthe
carryingoutofthe visionmustbealigned tothatvision. If
they arenot, then they mustbe transformed, or replaced.
Thismay seem harsh, butthatisthe onlyway togetthe
energy ofthe group harnessed tocreate thedesired future.

Competition Within

Inmany organizationsthereareafewpeoplewhose
personal and corporate goalsare notinsynch. Infactthey
mightwellbeindirectoppositiontothoseofthegroupand
theleaderasawhole. This, strangelyenough, isthe usual
case inmanagement/labour relations. Itisunrealthata
company canoperate reasonablywellwhentheworkersas
agroup arenotinagreementwiththe managementofthe
company! Howeverthatmaybe, itisincumbentuponthe
leadership of thecompany tomakeeveryefforttoattaina
workableinter-relationship toattainthe goalsofthecom-

pany.

AligningorHarnessing

Il amaware ofa case ofacompany inthe high-tech
fieldwhere onehighly competentindividual wasway out
ahead ofthe company's productdevelopmentand his
talentswere notfully utilized orevenunderstood. Hewas
then, notbeing used directly inthe advancement of the
company's currentestablished goals. Hewasinasense
operatingoutside theteamboundaries. Whattodotoin
suchacase? Letthe persongo? Notquite. They

39
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Chapter12

Ben & Jerry's
avalues-led company

Ben Cohenand Jerry Greenfield begantheirfriend-
shipbackingrade schooland havebeengoodfriendsever
since. Whenthey finished with university (oneway or
another) theywanted tostartabusiness together. What
wouldthey getinto? They thoughtofbagels, pizza, ice
cream. Because of the high costof startup theychoseice
cream. They could make itthemselvesina41/2gallon
freezer. Wherewould theysetitup? They considered
many placesbutdecided onBurlington, Vermont. Here
theyshoppedaroundand foundanabandonedgasstation,
cleaneditupandsetupshoptheretomakeandretailice
cream. Thatwasbackinthelate 1970'sand nowthey have
aplantinnearby Stowe, Vermontdoing $160milliona
year with700employeesand 132 retail shopsin United
Statesand Canada.

Towhatdo they owetheirsuccess? Thatiswhat |
wanted toknowwhen I read their recentbook "BEN &
JERRY'S DOUBLE-DIP - Lead with your values and
makemoney too". Simon & Schuster, New York, 1997.

Guidingprinciples

Fromthe veryfirstBenandJerryfeltthattheyshould
returnsomethingtothecommunitywhichsupported them.
Theyagreedthatiftheysurvivedtheirfirstyeartheywould
declare a Free Cone day and give away ice cream in
celebration. Andastheir book saysthey havebeendoing
iteversince. Atthattimetheydecided thatinoperating
theirbusiness they wanted three things: tohavefun, to
earnalivingand give something back tothe community.

41

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

TheManagementReader

amegapower developmentintheJamesBayarea. Sothey
sentsevenoftheiremployeesuptheretolookthesituation
over and come back with their recommendations. The
report they filed on return was critical of the power
development. BenandJerry thenputfull pageadsinthe
paperstosaythey did notsupportthe QuebecHydro power
development. Thisisquiteanapplicationof valuesfora
corporationtodevelop. Theywentactivistandtook risks
tosupporttheir beliefs. Thisismore than makingice
cream. ButasBenandJerry liketosay "The business of
Americaisbusiness”should read"The business of busi-
nessisAmerica". Theyarewillingtostick their necksout
to "walk the talk"

BenandJerry alsotook astand onthe adventof the
GulfWar. They soughtoutcompaniesof likemindand
thensome nineteencompaniessignedafull page adver-
tisementinthe papersurging PresidentBushtouse the
diplomaticapproachtoresolvethe conflict,and notgoto
wartorisk Americanlives.

Valueswithinthecompany

Handling peoplewithinthecompanybecomes"Val-
ues-led Management"andisthemostdifficultbut reward-
ingpartofrunningabusiness. B&Jbelievethatemployees
mustbelieve inthe valuesof thecompany tobecome good
workers. They mustbeinalignmentwith thesevaluesand
thenthere isnoendtothe waysthey can contribute. But
the company mustworkto meetthe needsof individual
employees. AtB&Jsthey set up a"Social Mission™ at
whichtheyworkhardtoapply.

Socialmission
The social mission at B&Js is "To operate the
company inaway thatactively recognizesthecentral role
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Chapter 13

New Waysof Doing Businessin
theNew Millennium

Therearetwo fundamentally differenteconomic
conceptsinthe Informationworld towhichwe must pay
attention in the new millennium: oneisthatof Abun-
danceand theother, itsopposite, Scarcity.

Let'sdeal with Abundancefirst.

Abundanceinthe New Economy

The first law of the new informationeconomy is:
More begets More.

For example if you own the first and only fax
machine, itisof littlevalue. Thereisnoonetocommuni-
cate with. When there are two then at least you can
communicate withone other person. Atlastitbecomes
usefuland hassomereal value, albeitrelatively small.. But
ifthere area millionfaxmachines,and theyare intercon-
nected, thenthe unitcostofeachmachineis lowerandat
the same time the value of each machine becomesvery
muchhigher. Thusmore begetsmore.

Asecond lawisValueriseswithincreased Con-
nections.

Hereagain morebegetsmore,and asthe connec-
tionsinthe networkincrease sodoesthevaluetoeachone
connected.

Athird law isthe Law of Generosity.

It pays to give things away, eslpecially if it is
information. Ifyougive enoughofitaway totheright
people it becomes the popular standard. Examples;
Microsoft; Eudora.
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Economy for the next Millenniuim.

Key Characteristicsofthe New Economy

1. Growth proceeds slowly then explodes
exponentially. The trickistofind the"Tipping Point"
wheretheslow ratebeginstoexplode-orevenjustbefore
itbegins! Thosewho benefitwill recognizethis Tipping
Point. Thismay helpthose who mightthinkthegameis
overandgive uptoosoon.

2. Thesuddendisintegrationofadomainisaslikely
asthe suddenrise of new ones. Be preparedtoletgoatthe
top. Thecycle of "find, nurture and destroy" will move
fasterthaneverinthenew millennium.

3.. Wasting timeand beinginefficientmaybeways
todiscovery. Don'tspendalotofenergysolving prob-
lems; rather seek opportunities

4. \Wealthisnotgained by perfecting the known, but
by imperfectly seizingthe unknown.

5. Traditional methodsofworkwill disappear. In-
formationworkisnotjustdoneatafixed desk orworkplace.
Itisdoneinthemind, 24 hoursaday. Work thatcan be
measured for productivity isdrudgework,and probably
shouldnotbe done.

6. Newformsofretailingare being opened up by
computer shopping. Notjustorderingoffalistinthe net;
butordering by selecting with the mouse fromthe dis-
played shelves of the virtual shop, clicking onthe items
desired, expanding onthe itemfor moreinformation if
desired, thenhavingthe orderassembled anddeliveredto
yourhouse. Itwill beleftinanewand larger postbox (say
atwofoot cube, refrigerated) at your house or condo-
minium.

Well, thereisalottobe thoughtaboutinnewways
of looking atyour businessinthe neweconomicsofthe
third millennium.
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Chapter 14

TheExecutive Coach

Thereisanewconceptafieldinthebusinessworld
thatisincreasing in popularity, and thatisthe and use of
the Executive Coach.

Whatisan Executive Coach?

Firstly, the Executive Coachisapersonskilledinthe
wideranging activities of the business scene. Heor she
may bearetiredexecutive,oramanagementconsultantor
academicwith extensivebusinessexperience.

Whatdoesacoachdo?

Acoachwillhold periodicsessionsofan hourorso
with an executive where the executive will talk over
problemsandissueswiththe coach thereby obtaining
clarity, inspirationand possibly new directionsonthe
topicsdiscussed.

Inmany casestheexecutivefindsitlonely atthetop.
Thereisnoonewithwhom he or shefeelscomfortable
discussingeverythingincluding personal views, corporate
problemsand businessuncertaintiesand untested ideas.
He needsawise old owl tochatwith! A coach must, of
course, betrustedand actwith utmostconfidentiality and
discretion. Theexecutivethereforecantalkwithcomplete
freedom and from thatoften come up with more confi-
denceandclarity intheresolutionofthe issuesof concern.

We mustdistinguishthe difference between the
coachandthe consultant.
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to sharefeelings, ideas and concernsto get the full benefit
of the process. The coach can help the coachee establish
a balance to the corporate executive who may well feel
driven to achievement to the detriment of his health and
family life. As the saying goes "All work and no play
makesJack adull boy." True, but how doesonekeep ahead
of competition and till lead the full life? Try a coach!

Good reference material will come to light in a
search on the Internet for "coach."
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10'stodeliver aResponse Rate Predictor of only 4,000.

Ifyou haveaProductwhichisaperfect10(demandis
there, price iscompetitive, quality is high),aMessage
whichisan8 (professionally prepared, butuntested) a
Prospectlistwhichratesal0(anexisting customer list, for
example).and you'vegotatested Medium (aratingof9),
thenyou can be very confidentinthe potential success of
thispromotion. whichtotalsawhopping 7200 Response
Rate Predictor.

Ontheotherhand, rememberbasic multiplication
Zeromultiplied by any number, no matter how large,
alwaysyieldszero.SOyoucanhaveaperfectProduct.and
the perfect Message and use the perfectMedium, butifyou
sendyour lettertothewrong Prospects (azerorating), your
response rate will be zero.

Ratingthe four Marketing Components

PRODUCT You havetodoyour research. Isthe
productorserviceyou'reofferinggoingtomeetanexisting
need ordemand?Whatpercentage ofthe publicneedsor
demandsit?Youmustknowtheexactdemandorneedyou
aretryingto meet.. Cantheproductbe priced profitably
and competitively? Does the product offer value? how
aboutquality'? Dothebestyoucantoobjectively evaluate
your product--fromthe prospect'spointofview.

MESSAGE - Thisincludesthe offer you'remaking
(FREE booklet, bill me, FREE giftwith order, etc.), how
yousay it (the words),and how you presentit (design
elements). Have youmade anenticing offer? Does your
headlinegrabtheattention ofyour hottestprospects? Have
you made your promotion look uncluttered, easy toread,
professional?Once again, youmustputyourselfinyour
prospect'sshoes. How will your message be per-
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1) Mary Sweeny. Marketing Writer & Consultant is host
ofthe: MARKETING SUCCESS SITE!
Improve the results of ALL your marketing --just by
visiting http://www.msweeny.com/ for
FREE . Or phone Mary Sweeny, Marketing Writer
& Consultant419.666.7445
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canbe quite manipulative ifnothandled with care. How-
ever,goal settingonacorporate basiscan be very positive
and motivational particularly where theunderlying core
valuesofthecorporationare notcompromised.

MOTIVATION

Goalscan,andshouldbe, motivational. Infact that
isthe purpose of settingsuch targets.

Inthe book "Builtto Last" ®the authortalksabout
BHAGs-Big Hairy Audacious Goals! (See Chapter 4)
Examples of BHAGswouldinclude suchaudaciousgoals
asKennedy'schallengetoputamanonthemoonwithinthe
decade;orthe buildingofthe VAX computerasdescribed
inthebook "The Soul ofaNew Machine" @. Insuch cases
thevisionand challengeissobig thateverybody involved
iscaughtupinthevisionand becomesanimportantpartin
it.

LEFT BRAIN or RIGHT BRAIN?

We mightclassify goalsinto Left Brain Goalsand
RightBrain Goals. The Left Brain Goalsare the quanti-
tative onesthat say we haveto get5% more marketshare
inthe nextyear, or that productivity mustincreaseby a
certain percentinagiventime period. They are often
imposedon peopleand arefear oriented and threatening.

The RightBrain Goalsarethevision based onesthat
capturetheimaginationandbecometherallyingcallforthe
troops. These canbe highly motivating dependingonthe
appropriatenessoftheirapplicationandthequality of the
leadershipprovided.

Away of setting vision oriented goalsisdescribed in
thebook"The Corporate Mystic"® The authorsdescribe
goal setting ingroups of three people with afacilitator to
guidethem. Participantsare encouragedtopictureintheir
mindshowacertaingoal wouldlook likewhenithasbeen
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REFERENCES:

1) Collins,JamesC.;Porras, Jerry . "Builtto Last"
HarperCollinsPublishersInc., New York, 1997

2) Kidder, Tracy "The Soul ofa New Machine", Little,
Brown, Boston, 1981

3) Hendricks, Gay; Ludeman, Kate"The Corporate
Mystic", BantamBooks, New York, 1996

59

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

TheManagementReader

rightpeople: oneistoempower them,and the other isto
trainsuccessorstothekey positions.

Again, how the executivetreats his peopleiscriti-
cally important to the culture and effectiveness of the
corporation. Justhow dotheexecutivesofacompany view
their personnel? Aspeoplenecessary tothe carryingoutof
thepurposesand activities of the organization; or perhaps
asatruecommunity? Thesetwoviewsarepolesapart. The
truecommunity sharesinformationupanddownthe ladder
(ifthereisone!) and are freetocommunicateamong each
otherwithoutconstraint.

Aninteresting tool of power isthatof "competitive
intelligence.” Thisispractised by manyorganizationsand
not much is said about it. 1t means the gathering of
informationon thecompetition, yetdoingitethically. Itis
notspying. Itisinformation gatheringinanethical way. A
very useful tool.®

Personal Toolsof Power

Besidestheorganizational toolsof power thereare
theequally importantonesof personal tools of power.

Here basicintelligenceisassumed. However, en-
ergy andenthusiasmwouldrate highonthescale. Tohave
therequired energyand supportingenthusiasmrequires
that theexecutive beinexcellent physical condition. There
arethreekeyfactorsinvolvedinsuchfitness; 1. Exercise,
2.Diet, 3. Attitude.

Exercise: The pace of work discourages regular
exercise. Butaregular regime of moderateexeerciseis
recommended. Violentexercise may domoreharmthan
goodinthe"longrun®. Therearemany systemsofexercise
intheancientcultures, e.g. Tai Chi, Do-In,which might
wellbeinvestigated. .

Diet: Keepaway frommeatanddairy productsifyou
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REFERENCES
1)see Chapter11onOrganization Transformation
2) see Chapter 29 on Competitive Intelligence
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youwork." I designed plurk buttonsand passed themout
ineveryorganizationwherelworked.

Liveitup!

Years later | managedatrainingand development
departmentinaprestigious healthcare organization. Dur-
ing one of our Management Developmentseminars, a
surgeon confronted meabout my Plurk button. With criti-
cal seriousnesshiswordscut intome, "Maybe you can
frolicinthe Training Department;in Surgery we deal with
lifeand death."Mywordsricocheted, "I thoughthealthcare
is a matter of life!" He understood and lightened up
considerably.®

Howtogetstarted
Four actual examplesofferwaystogetstarted.

1. Plurk atthetop

Oneday my boss (the EVP) commissioned me to
attendthe nextsenior managementretreatforthe purpose
of bringing electricity, aliveness and fun. He had just
returned fromathreeday "heady, depressing,and boring
retreat." Heknewmy training departmenthadalotoffun,
andhewanted more funatthe senior managementlevel. |
asked whattopic I should cover."Itdoesn’t matter, just
makeitfun!"heresponded. Finally I hadacarte blanche
opportunitytointroduce plurkingtosenior executives!
Attheretreat, linvited seniormanagerstoguess (everyone
loves guessing games), what they thought the key work
values ofemployeeswere,and whatresponsesreception-
istsgave todifficult patients. We play-acted anecdotes of
patients coming in for a visit. | encouraged questions
instead ofthe traditional focuson ‘the rightanswers.” High
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"A Masterintheartofliving drawsno distinction
betweenworkandplay... Toherself,shealwaysseemstobe
doingboth". Author Unknown

Whereto begin?

1. Identify qualitiesthatdescribe youwhenyou
havefun

2.ldentify qualitiesthatdescribeyouwhenyouare
productive

You mightfindthe listsamazingly similar,e.g.,a

stateofwonder, the attitude of thechild-like mind,

guestioning, creative, alive, curious, focused, in

tense, clear, open, inthe moment, free, committed,

involved, inspired, directed, energetic....

3. Ask:Whenwasthe lasttime | had funatwork?
4. Howmightlcreate funin myworkenvironment?
5. Dol allow myselftohave funatwork?

6.How canIplurktoday?

Nowisthetime forustobe leadingedge mavericks,
toteachmorethanskillsand knowledge, toteachaway of
lifethat bringsusthe plurkplace wewant. Callto business!
Acceptthechallengetotruly impactthe bottomline. Happy
plurking!

Teri-E Belf

REFERENCE
1) See Appendixfor moreinformation on Teri-E Belf.
2) See Belf, Teri-E, "Simply Live It Up-: Brief Solu
tions", p. 143, Purposeful Press: Bethesda, MD,
1997)
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ismthatevolveswithchangesinitsenvironment. What-
ever impactson theorganismisrecorded and the species
adaptstothechangingecology intheinterestsofitsown
survival. Inabiologicspeciesorinacorporate organiza-
tionthesingle individual isnotthe importantthing, itisthe
relationshipsbetweenindividuals thatcountinits prosper-
ingandsurviving.

Baskintellsabout Federal Express, acompany of
100,000 employeeswho know notonly their ownjobsbut
know the purposes and functions of the wholeand have
accesstoawidesupply of company and outside informa-
tion. Informationcomesinfromall directionsand employ-
eesareempowvered tomakedecisionsaccordingtothegood
ofthewhole. Asaresultemployeesand customerscantell
whereapackageisatanytimeand provideanultimatein
customer service.

Ontheotherhand General Motorsissaid tobeatwar
withtheirunion. Thisthenwouldrestrictthefull sharing
ofinformation, dutiesand responsibilities. Thesearethe
characteristics of amechanical organization. Itwould
seemthenthatthey succeedinspite of themselves!

IBM can show examples ofboth typesof organiza-
tion-mechanicaland organic. Inthefirstcase, they tried
attimestodominate theindustry, tellingcustomerswhat
they need. Butontheintroductionofthe PC, theydid the
developmentaway fromthe bureaucratic centre of the
companyand introduced manyinnovations. Intheirrush
foranoperatingsystem theyadopted the Microsoft DOS
instead of,aswasusual, developing their own. Asaresult
theirsystembecameavailabletothe industry (by accident)
andagreatnumberof IBM clonesdeveloped. Thisgreatly
enlarged the marketfor computersandencouraged the
huge developmentof compatible software programs. In
contrast Apple kepttheir systemsto themselvesand this
resulted inalimited market for software productsand a
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-donotconstraincreativity by punishingtrial and
errorandnovel experimentation

-see thecompanyasanevolving organismina
changingmarketecology

-gatherinformation fromall possiblesources, par-
ticularly employees, customers, suppliers
andactorsinthesystem,andadaptthe
organization tothe changing marketecology.

REFERENCE:
1)Baskin, Ken"Corporate DNA - LearningfromLife",
Butterworth-Heinemann, Boston, 1998
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hypnosis?
Now, intuition is the use of these inventories of
memory thatare notsoeasily accessible.

Usingtheintuitive resource

| recallhow Margaret Thatcher made her decisions,
again asdescribed in her book.® She gathered all the
information possible onthe problemto bedealtwith. She
interviewed all the key people thatwereconcerned with the
issue, read all shecould, thenmade up her mindand stuck
to it. In the process of making the final decision, the
availability of intuition is critical to the success of the
decision.

How did you study forexamswhen you were at
school? Did you study hard, cram right up to the last
minute, staying up latethe nightbefore theexam? Or did
youstopadayearly andtakeiteasy,hopingtorecallall you
learned the previous term? Those who have studied
intuitionsay youshouldwork hardgatheringall the infor-
mationyoucan, thensleep onit, letthe knowledge
incubate, then make the decision, or try theexam. This
processcantap theunconsciousknowledgeand experience
thatisinthe various levels of awareness stored in our
minds.

Itissaid thattheancient Greek Archimedesdiscov-
eredthelawsofbuoyancywhenrelaxinginthebathtub. He
uttered thefamousexclamation"Eureka! - | havefoundit!"
(Ithoughthe meantthe soap.)

I remember howmy fathermadeonecritical decision
in hisbusiness. | wasworking for him and wanted to
expand into another product line. This would take a
significantamountof capital and incur considerable risk
andwewerecash pooratthetime. Atthesametimehewas
consideringmovingoutofourleased premisesand buying
abuilding to relocate the business. He listened to my
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howtheyrate. Consider how successful your judgements
have been on peopleyou haverecruited or selected for
promotion, ortoworkalongwithyou.

Canyoulearntotapintotheseintuitionskills?

Yes, youcan.

You mightfind the book by Laura Day helpful -
"Practical Intuition for Success"®. She givessome prac-
tical exercises fortraining themind tobe morecreativeand
intuitive.

Conclusion:

So hereisthetechnique inanutshell:

-gatherall the informationyou can-don'tcounton
faith, luck, or guesswork - be thorough; you will
knowwhenyouhaveallthe inputyouneed.

-sleeponit, or lettheinformationincubate - this lets
intuitionand the resources of the unconscious
levelsofthemind gotowork

- makesure you are comfortable with whatever
clarification occurs, then makethedecision,

and feel confidentabout it.

REFERENCES:

1. Cowan,John"Intuition, harnessing the hidden power
ofthemind", Bedford House Publishing
Corporation, Toronto, 1989

2. Thatcher,Margaret-"The Downing Street Years".
HarperCollins, New York, 1993

3. Trudeau, PierreE.,"Memoirs", p.268, McClelland &
StewartInc., Toronto, 1993

4.Day, Laura"Practical Intuitionfor Success"
HarperCollins, New York. 1997
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The Warrior (Worf, Scotty)

TheWarrior hasadrivingwill,adedicationtoacause
andanability tofollowthroughtothe finish. People like
Martin Luther King haveaclear visionand work hard to
realizethatvision. Theydon'tgive up until the battleiswon.
Theyarenotaggressivewithoutcause, butwhenthey set
theirmindsto thetask, theyapply thenecessary discipline
andenergytorealizetheirgoal.

Thereisoftenaprice thatWarriors pay toachieve
theirdream. Their dedication maydemandalltheirener-
giestothedetrimentofabalanced lifeand tothe interests
of familyand fun. Too much devotion tothe taskathand
may indeed neglect thecare and feeding of their support
teamand the ultimate achievementoftheir goal.

The Analyst(Spock, Data)

The Analystisthethinkerwhoiscontenttogatherall
thedataand siftthroughall available information until
someclarity isseen. The Analystisthe scorekeeper. He, or
she, feedsthe necessary information tothe othersof the
team that permitssuccessful decisionstobe made

The Analystmaybecomeanerd, ananti-social being
whoneglectsthesocial side of life, again tothe detriment
ofthe teameffort. The Analystisatthe computer poring
overdatawnhiletheothersare partying. The Analystdoes
not guess nor jumpto conclusions. Assomeone has said
"Godisinthedetails". Logicandreasonarethe regular
tools.

Agoodfriend of mine,when homecomputerswere
justbeingintroduced atthe popular level, wasthe Analyst
whoboughtthreetotakeapartand see howtheyworked.
Now heisretired and happy inadifferentrole, the role of
the Relater.
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the polls, butby the datatheycan obtainand thevisionsthey
hold.

Leadersmustbeabletobefreetoselecttheirsupport
team. A Leader whois parachuted intoan organization
mustbefreetobuildastrongandsupportiveteamtocarry
outthedecisionsandvisionsthatareclearly defined. Atthe
sametimetheleader musttrusthisteamanddepend upon
themtocommunicatethe truth.

Balance

The key to effectiveness, whether in personal or
businesslife, isto keep the balance between the four types
of character and retainsome of the characteristicsofeach
ofthe Warrior,the Analyst, the Relaterand the Leader. An
excess ofany one of the four leads to possible trouble in
either publicor personal life. Keep balanceinmind. The
workaholicisnotabalanced personand comestotheend
oftheroad and asks "Isthatall there is?"

Weall attimes become any one of the four types.
Whentheoccasionispresented wearetheforceful Leader,
thenattimestheconsummate Relater. Depends. However,
we are most often like one or other of the four types;
althoughwe canusefully develop greater strengthinany
one of the four thatappear to be lacking in our current
personality. Takearisk!VVenture forth!

The Mirror

Sonow, take stock, stop and pause abitand lookin
themirror. Whatdoyousee?Perhapssomeonethatisgood
atsome things, butnotall. Thatis OK, but whatabout
checking outwhereyoumightexcel whereyouhave not
before? Remember the Star Trek vision, andthetitle ofthe
book towhich I referred inthe beginning of this piece -
"boldlyliveasyou've never lived before."
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Chapter 22
More on Spiritat Work

When you encounter something once, itdoesnot
alwaysmake agreatimpression. Butwhenyoumeetit
againand again, thenitsaysthatsomethingisgoingon.
Thatishow itseemswith thissubjetof spiritatwork. It
keepsturningupinsomany placesthatitmustindicatea
trend of somesortand assuch deservesour attention.

Whatis it?

First of all just what is it? What does spirit, or
spirituality atwork really mean? And howdoesitapply to
business?

Ifsomeoneisdescribedas"full of spirit”, you think
ofapersonwithenergy and enthusiasm. Alsosomeone
whoworkswell withthe team. Ifthe termspirituality is
used todescribesomeone, doyou thinkof religion? Not
necessarily,and inthe contextofwork, itisdefinitely not
religious. However, spirituality doesmeansomething
morethanenergyandenthusiasm. Letussay itsignifies
kindness, thoughtfulnessandempathy. Well, that'snotall
bad. Butthere mustbeareasonthatthisisbecoming more
ofapopularinterestintheworkscene. Itmightbeeven
beconsideredamovement.

Why theattention?

Globalization of businesswithitsincreased com-
petitivenessand frequentcorporate downsizingmay be
oneanswertotheattentionitisgetting. Organizationsare
lookingforwaystoimprovehuman relationsand reduce
absenteeismarising fromstressand illness.
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thatname.

7) Abeautiful book by Jack Hawley,amanagement
consultantfor 30 years, "Reawakening the
Spiritin Work"@saysitall. Aquote fromthe
Prefacesumsitup:"..thedeeperldoveinto
the ocean of questions facingmanagersnowa-
days,the more profound theissueswvere.
Ultimately I found myself plunged intothe
big questionsof life: What'sitallabout?Is
whatl doinlifeofanyvalue? How might|
liveafuller life both onand offthe job?....
Amongthehuge changeszoomingatusare
somefundamentally new recipesfor compre-
hendingtheworld of managementand leader
ship. It'sasifthisnew managementchemis-
trywere comingtogether onthe stoveinfront
of ourvery noses. Wafting from this
concotionaresome rather mysteriousaro-
masthatarise fromstirring inthingslike
spirit, heart,andenergy --ingredientswe've
nothad muchexperiencewith before."

So,theevidenceisin. Thereisindeedamovement
tosupportspiritandspirituality atwork. Worth checking
out.

REFERENCES
1) Canfield, Hanse,Rogerson, Rutte, Clauss, "Chicken
Soup forthe SoulatWork"Health Communica-
tionsinc., Deerfield Beach, Florida.
2) Hawley, Jack "Reawakening the Spiritin Work, the
Power of Dharmic Management", Berrett-
KoehlerPublishers, San Francisco, 1993
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Theenvironmentthatsurroundsyouwhenyoutryto
becreativeiscritical. Itcanstimulate youor,onthe other
handdepress youand numbthe creative brainfunctions.

Somestudentscan'tstudy unlesstheradioortelevi-
sionisblaringaway. Others(like me)can't. Socreate the
environmenttosuitthe needs- quiet, soothing music,or
evenloud music,asappropriatetoyour needs. Feel free
toleave the office and go intoamore suitable environ-
ment. You may wanttorelax, oryou mightneed some
actiontostimulatetheadrenalin. Work itout, butdo seek
theenvironmentyouneed. Drudgery doesnotlead to
creativity.

Attendingconferencesandspecial gatheringswhere
therearestimulating peopleisgreatforthecreativity bug.
And subscribingtoappropriatejournalsisalsogood. Here
iswhereserendipity operates. Putyourselfintheenviron-
mentofnew ideasand stimulating peopleandthenthings
happen. And thenthere is the Internet. Whata huge
resource!

Commitment!!

Many people produce betterwhen theyarecommit-
tedtoadeadline. And they canstill be creative. Some
authorscommitthemselvesto acertaintimeoftheday to
workandgotoit. They mustbe leftbrain people.

Howisyourenergy level?

Thisisimportantinordertobereally creative. Keep
fit.

Puttingall thisintoaction

Now, let's put all this talk about creativity into
action. Creativity and innovation take courage toact out
and perhapsfaceridiculeof your friendsandassociates-
orthreatenthe boss. Takerisks! Dosomething new
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Chapter 24
TheLighter Side

luncovered inmy filesabitof wisdomwhich has
more truththan poetryinit, retrieved froma professional
journal manyyearsago:

"AStandard Reportfor Thosewith No
Progressto Report"

"Duringthe periodwhichends (fillinappro-
priatedate) considerable progress hasbeen madeinthe
preliminary work directed towardstheestablishment of
theinitialactivities. (Wearegetting readytostart, butwe
haven'tdoneanythingyet.) Thebackground information
hasbeen surveyed and the functional structure of the
component parts of thecognizant organizationhasbeen
clarified. (Welookedattheassignmentand decided that
Georgewoulddoit.)

Considerabledifficulty hasbeenencounteredinthe
selectionof optimal materialsand experimental methods,
butthis problemisbeingattacked vigorously,and we
expect that the development phase will proceed at a
satisfactory rate. (Georgeislooking throughthe hand-
book.) Inorder topreventunnecessary duplication of
previous efforts in the same field, it was necessary to
establishasurvey teamwhich has conducteda rather
extensivetourthrough variousfacilitiesintheimmediate
vicinity of manufacturers. (Georgeand Harry hadanice
timeinNew York.)

The Steering Committee held itsregular meeting
andconsidered ratherimportantpolicy matterspertaining
totheoverall organizational levels of the line and staff
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Can summon up aword of praise

And bravely smile amidst disaster

Who goesto church, and knows the pastor,
Who chairmans P.T.A. and Chest

Who, hale and hearty, needs no rest,

But is, of course, a sportsman too,
Topnotch with golf club, gun, canoe,

The true executive, in short,

Isgood at work and good at sport,
Resourceful, charming, man of talents,
Possessed of perfect poise and balance,
His words and deeds and aims all mesh .......
I'd like to see one in the flesh.

Dr. Richard Armour
The Management Review

It isa good idea to keep a scrapbook of humorous
stories, cartoonsandjokes. They will comein handy when
you haveto give aspeech or do atraining session. From
my file "Just for laughs' comes this one about statistics:

"Inearlier times' Stephen Leacock wrote, "they had
no statisticsso they had to fall back onlies. Hencethe huge
exaggeration of primitiveliterature- giants, or miracles, or
wonders! They did it al with lies and we do it with
statistics, but it is all the same."

There are plenty of resources on the Internet.
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Itisonethingtoread andappreciate theabovefive
measuresof 1Q, butquiteanother todosomethingaboutit.
Whatcanyoudoaboutit? The firstthing you, or your
organization, candoaboutitisto measure where your
companystandsinterms oftheabovefive categories.

Here,accordingtotheauthors,are someexercisesto
raise yourcompany'slQ.

1. Testcompany intelligence. Gatheracross section
of managersandgetthemto asseseach depart-
ment's performanceinthe fiveareasabove.

2.Createasenseof urgency. Focusonarecentfailure
thatillustrates the high costof notbeing smarter.

3. Tell othersuccessstories. Describe how another
company (evenacompetitor) benefited fromin-
creasingits|Q.

4.Don'ttrytogetsmartateverything. Startby picking
oneareainwhichyoucanproduce major results
fast.

5.Dosomething,evenifitissmall. Raising the 1Q of
oneunitcan setastandard for other units,and
generatmomentumforthewhole organization.

6. Sharesigns of progress. Ifadecisiongets made
withunusual speed, orif critical information be-
comesaccessibleto more people thanbefore, tell
everyone.

Andagain,astheauthorssay, increasing the com-
pany 1Q can make thecompany abetter placetowork.

REFERENCE
1) Mendelson, Haim; Ziegler, Johannes "Howto Get
Smarter"Fast Company magazine, September
1999, p.298. www.fastcompany.com
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3) The resultoffersnonetimprovement. This often
happenswhennoalternativeoroptionisa
good one. Changeforchange’ssake brings
no benefit.

4) Any changes would introduce severetrauma. This
isamatter oftiming thatrequires careful
observation of businesscircumstances. This
isoften adifficult ‘read’and canrequirean
in-depthanalysis.

5) You simply do notknow whatto do. The trade-
offquestionis”isthe painofwhatlam
doingsoseverethatany optioncould notbe
as painful?" Unlessthatisthe case itwould
probably be better todonothing.

6) You aretryingtoteachalesson. Like small
childrenwe oftenhavetolearn for our-
selves. Sometimesitisbettertoallowa
learnertomake amistake especiallyifthe
consequencesarenotsevere.

7) Thetimingiswrong. All businessesevolve and
havetheir criticalmoments. Thisisimpor-
tantfor managementtounderstand—agood
decisionatthe wrongtime equalsabad
decision.

8) Thelong-term consequencesare moreseverethan
theshort-term gains. Anexampleof this
mightbe allowingaskilled employeeto
fudgeontheirtimecard. Theshort-term
gainmightbeahappieremployeebutthe
example setto otheremployeescouldseta
dangerousprecedent.

9) When conditionschangetoo rapidly. Inthis
scenariotherearetwo problems:
1)ifthere istoo much change, manage-
mentmay havedifficulty inidentifying the
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Chapter27
PlanningforChaosinthe New Millennium!

Intheir book "The 500 Year Delta"®, the authors
pointoutthat the Westernworld has gone through major
upsetting changesonacycleofevery 500years, starting
withthebirthof Christianity, followed by the fall of Rome,
thentheriseofthe Renaissance. They say that theworld
iIsnow going through one of these 500 year major shifts
whentheworld will never be the same.

Thekeywordsthattypify the newbehaviour pat-
ternsinthe newmillenniumare: chaos, speed of change,
illogical thinking, suddenappearance of the unexpected.

Never has business seen such rapid rise in new
companies, new products, newservices. Beforethe present
productor serviceis outdated the newones, mustbe not
onlyonthedrawingboardbuttestedand readytolaunch.
Move fast, because customers'tasteschangemorerapidly
thenever before. And competition pops up when least
expected, and for thefirsttimefromany
part ofthe globe.®

Inthe newenvironmentbusinessesshould prepare
scenarios for the worstthingsthatcould happentothe
industry orthecompanyandthenseewhatshouldbedone
toprepareforsuchevents, shouldthey occur-anddon'tbe
surprised ifthey doindeed occur!

Chaosworksinstrangeways. Asystemrunsalong
seemingly quitesmoothly thensuddenly itgoeswild.
Why?Well, that'stheway itis! What setsit offissome
relativelyslightperturbation,some milddisturbanceand
thenwatchout! Inyourfield of businessitmightbe
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how quick toreachthe customer? How easy tounderstand
anduseit? Andhowdoesonedispose of itinthe interests
ofconvenienceandtheimpactontheenvironment? Check
outevery step.

Competitionisheightened by the moveofbusiness
intoglobalization. Butitcanworktoyourownadvantage
if you can catch the global opportunities. Giant Tiger
discountstoresbenefited by theinvasion of Wal-Martinto
their territory by buying up thesmaller storesthatwere
closed because of Wal-Mart. Thenthey competed with
their new competitorintheirownfield.

Therichestresourcesofacompanyarethepeoplein
it. Thecompany canbenefitby their contributionif,and
onlyif,the company putscommunicationonanewmillen-
niumlevel.

Theoldhierarchical structure hasgottogoand put
inits place an opensystemwhere there is free flow of
informationall throughthe organization. (See Chapter 19
on"Organicor Mechanical Organization"). Expecthigh
turnover. Ifyouhirethebest, thentheywill moveonwhen
they havelearned all they canfromtheir presentjob. But
they willcontribute morethan otherswhentheyarethere.
And youwillfind new capable peopletoreplace them.

Plantouse fully thetalentsthat presentemployees
provide, perhapsbeyondtheir particular joband confining
jobdescription. Permitintelligentdisobedience. Give up
control,encouragechaos. Widentheplayingfield. There
should be one personinyourorganizationthatistelling
youthatwhatyou aredoingiswrong! Butcanyou handle
it? Ifyoucan, then the business can grow,
changeandbe healthy.

Thereisanewtrendemerging and thatisthe give-
away society. Peoplelove freebies.. Don'thold secrets
closetoyourchest-give themaway! Bill Gatesgotrich
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Chapter 28
Business as Community

To understand what isreally meant by business asa
community, we have to know just what a community is.
Some say that community isagroup of peopleinthe same
neighbourhood. That may be true but that is not the only
type of community. Consider acommunity of doctorsina
village or city; or an electronic group of people with
commonintereststhat areaninteractivenetwork. But | say
that even those are not community in a real sense. True
community is not only a group of people with common
bonds, but it must include sharing information - and
indeed feelings.

What about your company? Is it one where the
people share information freely? Or is it constrained by
having a hierarchy of organization?

Old think includes words like "boss", "subordinate,
"blue collar/white collar", New think includes "member",
"associate”, "belonging” .

There can be communities within communities, as
in a large company.

If the CEO of thecompany exhortsthe employeeson
the need to increaseproductivity, or conserve materials, or
improvethe safety record, and promisesfinancial rewards,
he/she is talking about "things' not people's real needs.

What are the employees (or members) real
needs? More likely their sense of belonging and being
recognized as an important part of the company group of
people.

Everybody wantsthose thingsindicated by the acro-
nym SORI.
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Consider again what Harley-Davidson did to create
community. They created a Harley-Davidson club with
eventsand information of interest to members. They went
beyond manufacturing, distribution and advertising. They
included their customersas part of their community. Note
the Recognition and Inclusion. Moral: go beyond the old
think of manufactuing, distribution and salesand reach out
to customer and suppliers needs of recognition and inclu-
sion. Lots of room here for innovation and creativity. If
you were an automobile company you would look to what
services the company could provide to create a sense of
community. How to create loyal customers that keep
coming back. Perhaps atravel service, or free booking of
hotels. Some companies do provide roadside rescue serv-
ices. That isin theright direction. The creative possibili-
ties are endless, and could be quite exciting and fun to
implement.

The big box book stores provide a sense of commu-
nity by inviting customersto sit downand read their books,
even providing coffee and snack facitlities. "Make your-
self at home!™

Why don't the banks do something like that?

Is all the above just nice tak or does it lead to
increased productivity and company effectiveness? The
feeling in the best circles is that it does indeed improve
company effectiveness. Count on it.
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- business and trade journals and other media

- conferences and trade shows

- direct interviews with selected companies, aso
suppliers and customers

How is Cl organized?

Some companies have formal Cl staff units, identi-
fied as such. On the other hand many companies conduct
Cl on an informal basis. A surprisng number of large
companies have formal units of Cl, as reported by SCIP.

How is Cl used?

It is used in a number of ways including, e.g.

- to keep up to date on product development, re
search, marketing methods, trendsin the mar-
ketplace

- to prepare scenarios of the future

- to look for possible alliances or acquisitions

- to anticipate actions of competitors

- to discover new or potential competitors

- to learn from the successes and failures of others

- to keep up to date on industry regulations and
relevant laws

- to find any new business procedures and man-
agement systems

- to look for long term changes and trends appli-
cable to the business

Doesit pay to conduct a Cl activity?

- SCIP report that companiesthat practice Cl
have been shown to be ahead in earnings
compared to those that don't

- they also report that the chairman of NutraSweet
said that Cl was worth $50 million each
year to his company.
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Chapter 30

Aphorisms

Here are some of my favourite sayings, some
original and some garnered over the years from various
Sources.

Awareness plus risk, equals growth

If you haven't fallen, you haven' tried hard enough (e.g.
skiing)

If you label it, you've got it (e.g. adisease, or illness)

If you have done it that way for several years, it is
probably out of date

Three steps to health and happiness:. diet, exercise and
attitude (the most important is attitude)

Every company should have a maverick that tells them
that what they are doing iswrong (if they can
handle it!)

Tryingharder doesn't work; changethemethod

Don'tjumptoaconclusionuntil you aresatisfied that
you haveadll thedata

"There'salwaysabetter way."

Distinguish between product and process

A difference is a difference only if it makes a difference

Too busy to be efficient

Formfollowsfunction

L uck happenswhen preparationmeetsopportunity

Stuck? Look for morealternatives

Organizationsarecommunities, not just acollection of
individuds

Every onceinawhile, oneof theseaphorismswill be

appropriate to the occasion and help solve the problem,

or be good tid-bits for a speech..
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Other books by Fred G. Thompson

"LOOKING BACK ON THE FUTURE, Adventures of
a Canadian Futurist" Futurescan International,
Ottawa, Canada, 1992. |SBN 0-9696624-0-8

"WORD GAME COMPANION, 60,000 Words Sorted
Backwards', Futurescan International,
Ottawa, Canada, 1993. ISBN 0-9696624-1-6
"VIBRANT LIVING, Last Longer, Finish Stronger",

Futurescan International, Ottawa, Canada, 1998.
|SBN 0-9696624-3-2

107

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

