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July 24, 2006

Dear Brent,

Select Comfort is positioning itself for future success and I feel I would be a major asset during this time of growth.  Listed below are a few of my key strengths that will greatly benefit Select Comfort:

1. Creative, free-thinker with the ability to identify issues and the expertise to drive positive solutions.   


2. Highly adept at handling multiple programs with varying priority ratings.  

With a growing department such as Select Comfort R&D, there will be a fine line in terms of how fast to grow and when additional resources are required.  Identifying highly skilled individuals that can be extremely flexible in workload and managing many different tasks will increase the company’s ability to grow at a manageable pace.


3. Highly experienced in A2LA accredited testing facility including test fixtures, data acquisition and root cause analysis of test failures.  

Select Comfort has set forth an initiative to increase their internal testing capabilities, decreasing Select Comfort’s long term testing costs as well as increasing their ability to react to issues in a more timely fashion.  Nine years experience in the testing environment gives me great perspective on where the best opportunities are in terms of pulling tests/equipment in-house and facilitating this transition.

Initially I see myself filling a product troubleshooting role at Select Comfort.  I have the experience and drive to follow a particular issue from root cause to solution.  This type of opportunity excites me as it combines my product evaluation expertise, analytical skills and creativity.  I am also interested in helping Select Comfort navigate the flammability regulations that face the bedding industry today.  I have a strong understanding of the federal flammability regulations placed on motor vehicles and could transition to bedding quite easily.  

Long-term, I can envision myself being quite active in the development of the internal capabilities of the testing facility in terms of developing/managing equipment, procedures and timing/budgeting for new product development.  

I am most excited about Select Comfort’s position in the bedding industry and the company’s unique business model. Select Comfort has created a unique and inviting atmosphere. I’m looking for a working environment where people are excited about what they are doing.  With this excitement comes the value of each person’s creative input towards the team’s ultimate goal.  I will excel in an atmosphere where efforts of the team are valued while there is still a high expectation of personal accountability.  

I understand your inquiry in regards to salary range for potential budget planning.  Many considerations come into a decision involving career changes, especially when they involve geographical / cost of living changes.  I need to maintain my current standard of living.  Cost of living in the Twin Cities area is higher than here.  Doing those calculations puts the salary target just under six figures.  Hopefully this helps things on your end.

Thank you for your time and consideration.  I look forward to speaking with you again soon.

Sincerely,

Mike Mulder

