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SUBJECT OVERVIEW

This subject is an advanced operation management, which is built on the ground of strong knowledge and understanding of operation management and international business. It is aimed specifically at developing your skills in analyzing and improving strategies for the operations of international enterprises. 

SUBJECT OBJECTIVES

Having completed this subject, you should :

· Be able to provide an understanding of the operational problems associated with running multinational manufacturing and service operations 

· Be able to provide knowledge of the impacts of technology, information system and transportation infrastructure in the development of global operations

· Be able to provide understanding of the role of quality and process improvement in strategy and operations

· Be able to develop problem-solving ability

· Be able to develop critical evaluation of the relevant literature

The lectures/tutorials and consultations aim to provide an overview of the theories and ideas of International Operation Management (IOM) and to direct students into the appropriate framework of IOM. In this case, students are expected to actively develop their knowledge by independently doing literature researches and factual observations.

ASSESSMENT

· Quiz 1 (topics of Week 1-3) with case study

30%

· Quiz 2 (topics of Week 5-7) with case study

30%

· Final examination
(9-11) with case study


40%

List of case studies for Quizes and Exam (Flaherty, 1996) :

2.1. Case Studies in Global Competition : Patterns of Success and Failure

2.2. Kodak Business Imaging System Division

2.3. Applichem

2.4. GE/RCA Consumer Electronics : The GE Brand Television Decision

3.1. Learners as Producers : Hyunday Heavy Industries, The World’s Largest Shipbuilder

3.2. Small Group Activities at Musashi Semiconductor Works

3.3. Building a Strategic Alliance: The Hermosillo Experiences as a Ford Mazda Proving Ground

4.1. Emerson Electric Company ACP Division : The Fan Subpack Sourcing Division

4.4. Honeywell Pace : A Case

4.5. Hewlett-Packard : Desk-Jet Printer Supply Chain

5.3. Intercon Singapore

GENERAL INFORMATION AND RULES

· All assignments are typed in times new roman, 12 font, single space. Headlines must be underlined or in bold.

· Appendices (if any), title page, executive summary and table of contents are excluded from the word limit.

· The title page must contain : the subject, the title of the assignment, the date, the student name and ID.

· The format of referencing must follow the format of the textbook list in this subject guideline. The format of quotation will be explained in the class.

· No late submission allowed.

· There will be a zero mark for plagiarism and cheating.

· Any complain/protest has to be brought into discussion with the lecturer in a period of two lectures from the date when the mark released.

· Students are allowed to bring along an A4-sized paper as accompanied notes in the mid-term and final examinations. The paper has to be submitted together with the exam paper.

· Between the title page and executive summary, there must be an assessment paper enclosed in full page that comprises of the assessment criteria as shown below.

STUDENT/GROUP : ………………..

Criteria
Mark
Mark to achieve

· Identification of the issues(s) or problem(s)





· The use of theory





· The analysis/argument





· The applicable solution/appropriate summary





· Readable/flow of ideas





· Presentation





· Others





· Total 



TEXTBOOKS

Russell, R. and Taylor, B. 2000. Operation Management and Systems. New Jersey : Prentice

 Hall International, Inc.

Flaherty, M.T. 1996. Global Operation Management. Singapore : McGraw-Hill Book Co.

LECTURE GUIDE

Week
Topic
Chapter

1
Subject Overview, The Development of Globalization
Flaherty 1

2
Basics of Operation Management
Russel 1

3
Operations in Global Business Strategy
Flaherty 2

4
Quiz1


5
Opportunities for improving Operations Performance
Flaherty 3

6
Total Quality Management : Strategic and Operational Issues
Russell 3,4

7
Opportunities for Improving Global Supply Chain
Flaherty 4

8
Quiz 2


9
Just-in-Time : The Implementation
Russell 15

10
Materials Requirement Planning
Russell 13

11
Global Operations Project
Flaherty 5

12
Final examination
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