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Introduction
The purpose of this handbook is to provide you and your family with the information needed to take full advantage of the Scouting program offered by Troop 204.  We hope you will find the handbook a valuable reference in helping you better understand Scouting at Troop 204.

The three primary objectives of the Scouting program are:

1. To develop character

2. To develop citizenship

3. To develop personal fitness

In order to meet these objectives, the Troop provides a group of trained adult leaders and older scouts, maintains a Junior Leadership Training Program for all, provides some camping equipment (tents, cooking gear, etc.) for you to use, and maintains a year-round camping program.

As a scout, you play a key role in helping make our program succeed.  Coming to Troop meetings and outings is the first step.  As you improve your Scouting skills and learn how to use and maintain Troop equipment, you will advance in rank.  


Through our Junior Leadership Training Program, you will learn how the Troop works, the importance of teamwork, and the purposes of the various offices a scout may hold in the Troop.  The Boy Scout program emphasizes youth leadership.  Holding offices at various levels in the Troop will help you develop leadership skills and self esteem.  As you get older and develop more confidence, you will pass onto the newer scouts in the Troop the various skills you learned. 

Too often when a young man joins the Scouting program, parents feel they are not needed.  The parents see adult leaders working in the Troop and decide these leaders are sufficient.  Nothing could be further from the truth.  The family plays a vital role in the development, advancement, and success of each scout.  Parents provide encouragement and guidance as their Boy Scout(s) progress through the program.  Parental enthusiasm and participation help motivate young men to “do their best” and stay involved in Scouting.

Parents also play a key role in ensuring that the Troop is successful and provides a quality program for the scouts.  The Troop is always looking for volunteers to work on the Troop Committee or to provide transportation for the many outings scheduled throughout the year.  One of the most important responsibilities for parents is to attend the quarterly Courts of Honor.  A Court of Honor is a special meeting where Scouts are recognized for their achievements and hard work.  Parental participation in the Troop 204 Scouting program is strongly encouraged and very much appreciated.

Communication is important to any organization.  It is very important in Scouting.  The Bugle, Troop 204’s monthly newsletter, is the primary means for getting information to our Scouting families about what is going on in the Troop.  This Handbook provides the Scouting family with information on Troop 204.  It is designed to provide you information on how our Troop operates and to help your son become a good scout by “being prepared.”  It reflects the concepts and ideals of the Boy Scouts of America program as well as Troop 204’s policies.  It is not intended to replace any BSA procedure or regulation, but rather to supplement them.

The Troop 204 Handbook is reviewed on a bi-annual basis but may be updated as the need arises.  All Troop guidelines, policies and programs are subject to change at the discretion of the Patrol Leader's Council (PLC), Scoutmasters, and the Troop Committee.  The Troop leadership encourages input from all our scouting families.  If you or your son has any questions or concerns regarding the information contained in this Handbook, feel free to contact the Troop Committee Chairman, Scoutmaster, or any of the Adult Leader.
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