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Part One

Getting Started
Congratulations on choosing Troop 204 for your Scouting experience. Troop 204 is sponsored by the First Baptist Church in Cary, North Carolina.  This Troop has a history of providing a quality program and rewarding experience to the young men who join Troop 204.  This section tells you what you need to know to get involved in Troop 204's program.

What You Receive From the Troop

Included in your Joining Packet from Troop 204 are the items listed below.  Take the time to look at all of them.  Those items that need to be filed out by the parents, should be completed immediately and returned to the Troop Committee Chairman.

· Troop 204 Scout Permission Slip  (Before a scout can participate in any Troop 204 Scouting activity, this permission slip must be completed, signed and turned into the Scoutmaster. Each March at rechartering you will update this form.)

· Troop 204 Individual Scout Information Sheet
· Troop Resource Sheet
· Current Fee Schedule, Budget, and Activity Calendar

· Troop 204 Handbook (including the most current Troop Roster)
· Troop 204 monthly newsletter, the Bugle

When you joined our Troop, part of your registration included a subscription to Boy’s Life, the monthly magazine for Boy Scouts.  If you do not receive your Boy's Life within two months after you join, please contact the Scoutmaster.

Our Troop has adopted a royal blue neckerchief for official use.  As soon as you join the Troop, you will receive a neckerchief, slide, 204 numbers, and red epaulets at no charge.  If you lose the neckerchief, you will have to buy another one from the Troop at replacement cost plus two hours of service to the Troop.  Any other lost items are available from the standard scout supply sources.

As you advance in rank, earn merit badges, or assume leadership positions, you will receive patches for those achievements.  If you lose a patch other than a rank patch, you will need to replace it yourself.  If you lose or damage a rank badge, contact either the Scoutmaster or the Troop Advancement Chairman about a replacement.

Troop Registration Expenses and Dues

Each year Scouting units must renew their charter with the Boy Scouts of America.  Troop 204 renewal occurs during the month of March.  Each Scout registered with Troop 204 pays Annual Registration and Recharter Fees.  In addition, each Scouting family is asked to help support the Troop through Troop Operating Fees and Dues.  Instead of collecting money weekly at each meeting, the Troop asks our Scouting families to pay the fees and dues once a year at rechartering.  The operating fees help partially defray the cost of administrative functions like the Bugle and the Courts of Honor. The dues help pay for equipment, training, and special activities. 

All of our adult leaders are volunteers and are not paid to hold the positions they do in the Troop.  The only payments they receive are reimbursements for approved expenditures, training courses, and when the drive their own vehicles on Troop-oriented camping activities.

Troop Meetings

Normally, the Troop meets three Monday nights each month from 7:00 to 8:30 at the First Baptist Church in Cary in the Old Fellowship Hall. Enter on the north side, and turn left down the hallway.  Mondays when we do not normally meet include the following:

· Traditional school holidays, snow days and teacher workdays,

· Mondays immediately after a troop outing (the Patrol Leaders Council usually meets then), and

· On alternate Mondays during the summer or as otherwise scheduled (the summer meeting schedule is published in the Bugle

If there are any changes in this schedule, you will be informed through the Bugle or through a phone call from your Patrol Leader or another Scout.

Attendance

Scouts should attend all troop meetings and outings to take full advantage of the Scouting program offered by the Troop.  

Any time a Scout knows he will be absent from Troop meetings for more than two consecutive weeks, he should call either his Patrol Leader or the Assistant Scoutmaster who serves as his Patrol Advisor.

In addition to attending meetings and outings, Scouts are required to help with Luminaria, and are strongly encouraged to attend Summer Camp.

The Scout Uniform

The Scout uniform is a symbol of the Scouting movement.  The uniform represents the positive influence Scouting has on our youth and creates a visible image in the community.  By wearing his uniform a scout reaffirms his commitment to the aims and purposes of Scouting.  The uniform also gives the scout identity in the world brotherhood of Scouting.

Troop 204 Uniform Policy

Adopted on April 13, 1998

Re-approved on September 24, 2001
There are four classes of uniform worn in Troop 204:

· Class A
Scout pants (or Scout shorts), Scout socks, Scout shirt and belt, and Troop 204 neckerchief.

The Class A uniform is worn at formal activities (such as Board of Reviews, Courts of Honor, and Eagle presentations), while traveling on troop outings, or whenever visible to the public or to other troops. There is one exception for the Class A uniform.  This is:



When the Class A uniform is required but we are in a situation such as attending an amusement park and participating in very physical activities, the Troop 204 t-shirt will be worn by the entire troop after the troop has arrived at the site.  The troop will still travel in Class A with the troop neckerchief.
(
Class B
Same as Class A, but without the scout pants (or shorts) and Scout socks.  Jeans, blue in color (not dyed, faded, or washed out) and in good condition (no holes or ragged cuffs) may be substituted for the Scout pants or Scout shorts.  A scout belt is still required for the Class B uniform.

The Class B uniform is worn during all troop meetings during the school year.  There is one exception for the Class B uniform.  This is:

When the Class B uniform is required but we are not in the presence of other troops, you may wear other Scout-related neckerchiefs available at various special Scouting activities (such as Order of the Arrow, camp neckerchiefs, traded neckerchiefs).  In the presence of other troops, however, wearing our troop’s neckerchief is required.

(
Class C
Same as Class A or Class B, but without the neckerchief. The

Class C uniform is worn only in extreme cases, such as extremely hot weather, as designated by the Senior Patrol Leader.

(
Class D
Scout pants (or scout shorts), Scout socks, Scout belt, and 

T-shirt bearing a scout related imprint.  The Class D uniform is worn at troop meetings during summer vacation and also at the campsite during outings.

What to buy:  For Troop 204, the Scout uniform consists of the following:

· Long or short Scout pants

· Scout socks

· Scout belt

· Troop neckerchief (provided by Troop)

· Scout long‑ or short‑sleeve shirt

· Occoneechee Council patch

· Number patches indicating "204"

· Troop 204 t-shirt (provided by Troop)

· Red shoulder loops (provided by Troop 204 for new scouts)

· Scout hat (optional)

The placement of patches is described on the inside cover of the Boy Scout Handbook. Please be sure that patches and badges are securely sewn onto the uniform.

In addition to the uniform, you will need a Boy Scout Handbook.  You need to bring your Boy Scout Handbook to all troop meetings and to all outings, so that you can refer to it for information you need and so you can record your advancements in it.  Be sure to write your name in your book.

Also, you need to bring pencil and paper to meetings and outings, so you can make notes of important information.

Where to buy:  Although scouts are encouraged to be in uniform, Troop 204 believes the cost of clothing should not keep any youth from participating in the Scouting program.  New scouts are not expected to immediately be in uniform.

Some of the sources for obtaining Scout clothing and other Scout items are:

· Dan Beard District Uniform Exchange (usually held in September)

· Hudson-Belk (Cary Towne Center)

· BSA Scout Shop at Occoneechee Council office, Atlantic Avenue in Raleigh; call 872-4884 for directions.

· BSA Scout Catalog:  This is mailed to each Scout after he registers with the Troop

· Boy Scouts of America, 1325 Walnut Hill Lane, Irving, TX 75015‑2079 or call 1‑800‑323‑0732.

· Garage sales

· Family or friends

Personal Camping Equipment

If you are a new scout, please do not rush out and purchase a lot of camping equipment.  Ask other parents, Scoutmasters or scouts what they use or recommend.  Rent or borrow equipment at first, and try out various types and brands. Shop around at different stores to determine what best suits your needs.

What to buy:  The Boy Scout Handbook lists equipment needs. A suggested list of major gear is the following:

· Cup and spoon

· Sleeping bag and sleeping pad

· Hiking boots or high‑top tennis shoes

· Duffel bag or backpack with padded shoulder straps and hip belt (preferably adjustable also to allow for growth)

· Pocketknife (BSA‑approved, only to be carried after earning the Totin' Chip)

· Canteen or water bottle

· Flashlight

· Matches or fire starters

· Compass (Sylvan type – with a base plate)

Should you decide to purchase a backpack, one with an "external" frame (one in which the supporting tubing is visible) is less expensive than a pack with an "internal" frame (with hidden support). Ask around, rent and borrow before finally spending your money on a new pack. Make sure your backpack properly fits.  The weight should be carried on the hips rather than on the shoulders. Ask any store representative to help you fit and adjust your pack.  While fitting the pack, be sure to use some kind of weight inside.

Where to rent and buy:  A few of the more helpful local sporting goods stores are:

· Great Outdoor Provision Company (Crabtree Valley Mall, Cameron Village)

· REI (Crossroads Plaza)

· Dick’s (Crossroads Plaza)

There are several other stores that carry camping equipment as well.  These include K‑Mart, WalMart, Target, and Sam's Club.  In general, equipment from these discount stores costs less and may not be as high in quality, but it should be adequate for Scouting.

There are several excellent mail sources for camping equipment.  Some examples:

· Campmor, PO Box 997, Paramus, NJ 07653‑0997

· (1‑800‑526​-4784)

· L.L. Bean, Freeport, ME 04033‑0001 (1‑800‑221‑4221)

· Lands End, 1 Lands End Lane, Dodgeville, WI 53595 (1‑800‑356-4444)

Part Two

Troop Operations and Policy

Parent Participation

As a parent of a scout in Troop 204, you have some obligations to the Troop as well. We strongly encourage you to attend the Courts of Honor, as these quarterly meetings are the time when we support our Scout's efforts. At least one parent should expect to be active as an Assistant Scoutmaster, Committee Member, merit badge counselor, or provide other volunteer services.

A troop of our size and caliber cannot function successfully without the parent's help. Please keep in mind the importance of helping in any way possible when you complete the forms in the New Scout packet, and please donate your time generously.

The Troop 204 Committee

The Troop 204 Committee supports the Troop program. But you may ask, "What does the Troop Committee do?"  It does the following:

· Performs a Board of Review for advancing scouts

· Advises the Scoutmaster on policies relating to Boy Scouting

· Insures that quality adult leadership is recruited and trained

· Encourages leaders to carry out the program

· Is responsible for rechartering, providing adequate funds (through fundraisers), and disbursing those funds in line with the approved annual budget plan

Fund Raising Activities

During the month of December, we participate in the Cary Luminaria program, by distributing kits containing paper bags, sand, candles, etc. Homeowners use the kits to light their street fronts and sidewalks on Christmas Eve. This activity is one of our major fundraising projects for the year.  Our Troop budget for the year depends largely on how well we do during the Luminaria fundraising project. Each scout is required to participate at least four times during this project (i.e., bagging sand, distributing the kits, or setting out the kits for the church on Christmas Eve). The Troop Committee coordinates this project and requires the assistance of parent volunteer drivers. Those families that cannot or will not help with this project are expected to contribute $100.00 as their share of potentially earned Luminaria funds for the troop.

Occasionally, the Troop functions necessitate additional fundraisers such as:

· Car washes/yard sales

· Tupperware/Pampered Chef

· Wreath and garland sales (profits are shared with the boys)

Troop Newsletter

Our newsletter, the Bugle, is mailed to your home monthly. It contains information about the upcoming outing, meeting schedules, other activities, outing recaps, and a long‑range calendar. Please be sure that you read this and mark your calendar with important Scouting dates.

Troop Calendar

At the first of the year, the Troop publishes a twelve‑month calendar of outings and themes. This calendar of events is to notify you in advance of scouting dates so you can participate in as many as possible. Please use the calendar to plan your family activities and avoid conflicts with Troop activities

Court of Honor

The Court of Honor is a time of celebration and recognition, a time when we as families participate in expressing pride in our scout's accomplishments. Once a quarter, our scouts receive acknowledgment for their efforts and hard work. All scouts, parents and families are strongly encouraged to attend this meeting even if your scout is not earning an award. The Bugle will publish dates and times.

Troop Banquet

The March Court of Honor celebrates Troop 204 advancements and the February birthday of the Boy Scouts of America. We celebrate these occasions by having a banquet. The event is either catered (a small amount is charged for the meal), or each family attending is asked to bring a dish to share, and the Troop provides the drinks and entertainment. Someone will contact your family with instructions on when the banquet date is and what help you will provide – set-up, serving, or cleanup.  This is a good time for families to socialize and to recognize Boy Scouting as a program, as well as the scouts and adult leaders of Troop 204.

Camping Trips and Outings

Troop 204 maintains an active year‑round outdoor program. A troop outing is scheduled for every month of the year except December. All of the outings consist of one or two nights out and have an agenda including some type of advancement instruction. Every effort is made to provide a safe, challenging and educational outing. On some outings the older Scouts and the younger scouts will participate in separate activities, suitable to their age and skill level.

The Bugle is released before each month’s outing and contains information you need to prepare for the outing. Each outing has its own unique needs. The Bugle will contain information such as:

· cost (for food and transportation)

· destination

· special equipment or requirements (such as being a BSA‑approved swimmer

· any need for bag dinners

· departure and return times

Food payment and any transportation payment are due the Monday before each outing. Food and transportation money will start being collected two Mondays before the outing.  These should be in separate amounts.  Give food money in cash to the patrol grubmaster and transportation money to the scoutmaster in charge of the outing (cash, check made out to Troop 204, or taken from scout transportation account). No unpaid scout will be able to attend the outing unless special authorization is given by the scoutmaster in charge of the outing. If the event is canceled after food has already been bought, the food cost will not be refunded (although the food is usually split up among the paid scouts).

If a scout needs prescription drugs, please inform the scoutmasters when signing up for the outing so they may assist the scout to remember times and proper dosages.

It is important for each scout to arrive at the published loading time so they are available to load the vehicles.  In addition, this avoids the risk of being left behind since the troop will leave at the published departure time. If the scout is late, his parents or guardians will have to make arrangements to get him to the outing.  It is also important that the scout be picked up at the published arrival time. The troop arrives in sufficient time to allow all scouts to unload the vehicles, put away equipment and clean up after each outing.  The scout may not leave until excused by the Senior Patrol Leader or his designate.

Troop 204 policy for pickup allows for a 10-minute grace period after the published Bugle arrival time.  After the grace period, a $1 per minute per scout fee will be assessed unless the delay is due to circumstances beyond their control.  This fee, which goes to the general troop fund, must be paid before the scout is allowed to go on any further outings.  This is only fair to the volunteer scoutmasters who have devoted their time for the weekend and need to meet their family obligations.  

Transportation during Troop Outings

Transportation on Troop outings is mainly provided by the adult leaders, however, sometimes parents need to help.  The Troop Committee Outdoor Chairman or scoutmaster in charge will at times ask parents to drive. If you are called, please make every effort to help. Each scout is required to pay part of the transportation costs for each outing he attends. This fee is used to reimburse the adult drivers for gas per the current IRS mileage rate. 

Contacting a Scout on an Outing

A scout should be contacted during an outing only in an emergency. Contact by a parent may disturb other scouts and may also upset the scout contacted.  If you need to make contact, try to reach the Troop Committee Outdoor Chairman, the Scoutmaster, or the spouse of the Scoutmaster.  On some trips, these people will be able to make contact with the group. However, on a number of trips, contact may be quite difficult, if not impossible. For telephone numbers for the above people, see the Troop 204 Roster.

Patrol Equipment
One of the aims of Scouting is to help Scouts develop a sense of responsibility. An important part of being responsible is learning how to keep up with, care for, and maintain equipment. To promote this learning, our Troop distributes gear to each patrol, with the understanding that the patrol is responsible for replacing or repairing any equipment that is lost or is damaged due to other than normal wear and tear. To the extent possible, specific scouts within a patrol who are responsible for damage will be solely responsible for any replacement or repair.

As an example of properly maintaining equipment, if a scout brings a wet tent home, he needs to set it up or hang it across something (such as a shower rod) to let it dry out. He also needs to return all the parts of the tent when he returns it to the Troop.  Many tents have been ruined because they were not properly dried.  Keep in mind that tents are expensive to replace.
A patrol equipment box is provided for the storage of each patrol’s gear on camping trips. The storage box is not large enough to hold the patrol's food, and it cannot contain all the needed gear. However, it will contain most of what you need. This box is used during “Cadillac” camping, when equipment can be dropped off near the campsite.

The Troop supplies the following items for each patrol: shovel, saw, Dutch oven, cast iron skillet, griddle, hot pot, tongs, spatula, large stirring spoon, can opener, vegetable peeler, large knife, 3 plastic wash pans, lantern, backpacking stove, two‑burner stove, dining fly and poles, enough tents to hold two Scouts in each tent, and a Patrol cook kit (which consists of: 8 cups, 8 plates, 2‑gallon pot, 1‑gallon pot with lid, 2-quart pot with lid, 2-quart coffee pot with lid, large frying pan, small frying pan) 


Your patrol must supply the following items from the food money it collects: food, plastic trash bags, paper towels, steel wool pads (Brillo), liquid detergent, dish rag, salt and pepper, sugar, pot holders (cloth), matches, fire starters, knives, forks, and spoons 

Each scout is responsible for bringing a canteen (or other water container) filled with water; a 1-gallon plastic jug of water with a screw cap; and personal fork, knife, spoon, bowl, cup, and plate on each outing unless instructed otherwise.

Summer Camp

Troop 204 attends Boy Scout summer camp each year and the location is chosen during the annual planning session in December. Summer camp offers excellent opportunities to achieve rank advancement and to earn merit badges. We strongly encourage the scouts to participate.

Summer camp lasts one week (Sunday thru Saturday). In recent years due to the increasing amount of scouts attending the year-round program, the Troop has been attending scout camp during the week of July 4th when all four tracks are out on break.  Any scout may, however, attend provisional camps on his own at other times during the summer.  Generally, the cost is between $125.00 and $200.00. A reservation deposit is due early in the year for those Scouts planning to attend. Payments may be made in installments as announced in the Bugle. Some camps offer a Family Night, and for those first time campers, parents are a welcome sight. Watch the Bugle for details.

Troop Guidelines

Troop 204 has established the following guidelines in order to insure safe practices. 

1. Scouts are not allowed to use fire or combustibles of any type in a tent. This includes, but is not limited to, the following: candles, matches, glowing embers, lighters, gas tanks, or butane.

2. Scouts are not allowed to take burning sticks and logs out of campfires or cooking fires.

3. Scouts are not allowed to bring hatchets or sheath knives on any troop functions.  They are encouraged to bring a pocketknife if they have a Totin’ Chip (see Scout Handbook).

4. Scouts are not allowed to bring radios or other electronic devices on Troop 204 activities.  If a scout brings any of these items, it will be confiscated by the Scoutmasters and returned to his parents at the end of the activity.

5.
If a scout has a drivers license, but is not yet 21, he may drive during a Troop activity but may not transport any other scouts during the activity.

6.
Scouts may not have tobacco products, alcoholic beverages, or illegal drugs during a Troop activity. If he uses these at any time, he may be dismissed from the Troop.

7.
Scouts may not eat or drink in a vehicle while traveling during an outing unless he is given permission by the driver.

8.
Scouts may not call parents during an outing unless it is an emergency and he is accompanied by a Scoutmaster.

9.
Scouts may not leave from the return site after an outing until they have been released by the Senior Patrol Leader or his designate.

10. Scouts are expected to conduct themselves with appropriate scout behavior. If they do not, they may be given a Scoutmaster disciplinary conference, parents may be notified, or he may be sent home, as the situation warrants. More information on this is given below, under "Troop Disciplinary Policy".

Troop Disciplinary Policy

(Adopted by the Troop 204 Committee on January 19, 1999)

Each scout and leader in BSA Troop 204 pledges to obey the Scout Oath and Law. Each scout pledges himself to display good Scout Spirit. 

Scouts are not allowed to directly invoke disciplinary action. They must inform a scoutmaster and the Senior Patrol Leader or his designee of the problem. The scoutmasters and the Senior Patrol Leader or his designee then follow the Troop 204 disciplinary procedures for a scout who violates their pledge.  Disciplinary actions from the least serious to the most serious are: 

1.
Scoutmaster disciplinary conference 

2. Parent/scoutmaster disciplinary conference 

3. Short-term suspension 

4. Long-term suspension

5.
Removal from Troop 204 

Scoutmaster disciplinary conference One of the scoutmasters, accompanied by the Senior Patrol Leader or his designee, talks to the scout about the problem and what is expected of the scout. A scoutmaster disciplinary conference is normally used for an unintentional infraction of Troop 204 guidelines or other rules from scout camp, parks and forest, or other areas associated with troop activities that the troop must follow. Some examples of infractions requiring a scoutmaster disciplinary conference are: 

(
violating a general guideline (i.e. eating in a vehicle without permission, playing with sticks in the campfire), 

(
throwing rocks on an outing, 

(
crude language, or 

(
teasing and intimidating another scout without the intention to physically hurt the scout. 

Parent/Scoutmaster Disciplinary Conference One of the scoutmasters who was present at the time of the violation, with the Senior Patrol Leader or his designee, if appropriate, talks to the scout's parents or guardians about the problem in the presence of the Scout and what is expected of the Scout. The following are examples of typical infractions requiring a Parent/Scoutmaster disciplinary conference: 

(
possession of crude or obscene materials, 

(
continued use of crude language after a warning, or 

(
physical teasing, intimidation, or abuse by the scout to another scout, person, or animal. 

Short-term Suspension The Scout is suspended from troop activities for a minimum of the next two troop meetings and the next outing. The parents are notified through a Parent/Scoutmaster disciplinary conference. The scout is removed from any leadership position and loses leadership credit for rank advancement for the period he had already served. The scout will be eligible to assume any office when the next six-month period starts after the suspension received has ended. If a scout is up for rank advancement soon after being suspended, he may not be able to meet Scout Spirit until the suspension is ended or he has had a Scoutmaster's Review. 

A few examples of typical infractions that might require short-term suspension are: 

(
continued infractions that required Parent/Scoutmaster disciplinary conferences, 

(
stealing 

(
flagrantly defying a direct order from a Scoutmaster or Scout leader in such a way as to endanger others or to undermine authority 

Long-term suspension  The scout is suspended from troop activities for a minimum of the next four troop meetings and the next two outings.  The parents are notified through a Parent/Scoutmaster disciplinary conference.  The scout is removed from any leadership position and loses leadership credit for rank advancement for the period he had already served.  The scout will be eligible to assume any office when the next six-month period starts after the suspension he has received has ended.  If a scout is up for rank advancement soon after being suspended, he can expect problems meeting the Scout Spirit portion of the Scoutmaster' s Conference (may not be able to meet Scout Spirit until the suspension is ended or he has had a Scoutmaster’s Review).  A scout must apply for a review by the Scoutmaster to be readmitted.

Typical examples of infractions requiring long-term suspension are:

(
continued infractions that required short-term suspension

· possession of alcohol, drugs, or tobacco at any troop activity,

· possession of unauthorized firearms including BB and pellet guns, dart guns and blowpipes, and bows and crossbows and arrows, or

· fighting at any troop activity.

Removal from the Troop  The scout is removed from the Troop 204.  The parents are notified through a Parent/Scoutmaster Disciplinary Conference. 
Typical examples of infractions resulting in removal are:

· continued infractions that required long-term suspension,

· selling of alcohol, drugs, or tobacco at any troop activity,

· discharge of unauthorized firearms including BB and pellet guns, dart guns and blowpipes, and bows and crossbows and arrows, with the intent to hurt or maim persons or animals or deface and destroy property, or

· any actions that violate the pledge to the Scout Oath and Law with the intent to dishonor Troop 204 and the Boy Scouts of America.

Actions Available to the Scout following Disciplinary Action  A Scout may reduce long-term suspension time by taking the following action:

· he has a conference with the scoutmaster(s) who originally involved to discuss how to improve his attitude; and

· based on improved attitude and behavior, he asks the Scoutmaster to convene a board of scoutmasters to formally ask for reduction in the suspension time.

Appeal to the Troop Committee  A scout may appeal to the Troop Committee if he feels the disciplinary actions taken against him were unfair.  The Troop Committee’s decision will be final after interviewing the scout and the scoutmasters, the Senior Patrol Leader or his designate, and any other scouts or adults present at the infraction.
PART THREE

TROOP PROGRAM

Patrol Organization


One of the unique features of Scouting is that activities are organized in patrols. A patrol is a group of Scouts who work as a team, each pulling his own weight, to accomplish a task. In addition, scouts are placed in different kinds of patrols according to their rank and age. If you are less than First Class and less than thirteen years old, you enter a New Scout Patrol. If you are First Class or at least thirteen years old, you enter one of our more experienced patrols (these are described below).

Patrols for New Scouts

New Scout Patrols are specially designed for younger scouts in the Troop who are still working on Tenderfoot, Second Class or First Class. Having only younger scouts in a patrol allows all the scouts to work on similar requirements and helps them to spur each other on to advance.

One of the special characteristics of a New Scout Patrol is that the Patrol Leader is elected for only two months. Also, no scout can be Patrol Leader twice until all the other scouts in the patrol have had a chance to be the Patrol Leader. This allows all the scouts in the patrol to gain experience in leadership. Another special characteristic is that an older scout, in a position called Troop Guide, helps the Patrol Leader learn how to lead and helps the scouts to advance. A third characteristic of the New Scout Patrol is that an Assistant Scoutmaster serves as the Patrol Advisor and works closely with the Patrol Leader and Troop Guide to help scouts progress in leadership, scout skills, and advancement.

The first year in Scouts, the new patrols go through a special Troop 204 program geared to Tenderfoot, Second Class, and First Class skills.  These scout patrols each have two Troop Guides that teach, demonstrate, and coach the new scouts.  In addition, the new scout patrols go on two outings without the older scout patrols.  The first outing in April they learn the basics of setting up a camp, pitching tents, hiking, and eating (scoutmasters cook and cleanup meals).  The next special outing is in September where their cooking skills are better refined.  They learn more about menus, duty rosters, grocery shopping, and meal preparation.

Patrols for Older Scouts

When a scout achieves First Class or becomes thirteen years old, he moves up to one of the more experienced patrols. These patrols have no Troop Guide, the Patrol Leader serves for a six‑month term, and the adult advisor takes a more indirect role. The experienced patrols provide more of the troop leadership and the troop guides.

Youth Leadership

The highest appointed youth position is Junior Assistant Scoutmaster (JASM).

(
He reports directly to the Scoutmaster, and has whatever duties the Scoutmaster assigns to him.

(
He must be at least sixteen years old.

The highest elected youth position is Senior Patrol Leader (SPL).

(
He runs Troop meetings and is in charge of our policy​making group, the Patrol Leaders Council.

· He must be (at least) First Class and must have served for six months as and Assistant Senior Patrol Leader, a Troop Guide, or a Patrol Leader of an experienced patrol.   Current Troop 204 policy has been that he must have been elected as an Assistant Senior Patrol Leader and then automatically moves up to the position of SPL after his six-month service as ASPL.  This provides that all SPL have previous experience as ASPL in running the Troop.

(
He is elected by the other scouts in the Troop, and he serves for six months

The second highest elected youth position is the Assistant Senior Patrol Leader (ASPL).

(
He is in charge of other youth positions at the Troop level (rather than at the Patrol level). These positions include the Troop Scribe (the scout who keeps track of records for the Troop), Troop Quartermaster (the scout who keeps track of equipment for the Troop), and Librarian (the scout who keeps track of merit badge pamphlets).

· He must be (at least) First Class and must have served for six months as a Troop Guide or a Patrol Leader of an experienced patrol.

· Our Troop policy has been that he is elected by the Scouts knowing he will automatically become the SPL six months later.  He is ASPL for six months.

(
He must have the same qualifications for office as the Senior Patrol Leader.

A Patrol Leader of an experienced patrol must be First Class, while the Patrol Leader of a New Scout Patrol must never have served as Patrol Leader before (unless everyone else who is eligible has also served).

For all the youth leaders just discussed (Senior Patrol Leader, Assistant Senior Patrol Leader, Troop‑level appointees, Patrol Leaders, and Troop Guides), rank or position requirements may be waived if no available scouts can meet those requirements. Also, these leaders must meet two additional requirements. Before assuming office, they must be approved by the Scoutmaster. To continue in office, they must attend 67% each of Troop meetings, activities (including campouts), and Patrol Leaders Council meetings during their term of office, with the exception of the Senior Patrol and Assistant Senior Patrol Leader who must attend 75% of each of these.  Every two months their adult advisor will review their participation with them. In addition, Patrol Leaders are required to make sure that the patrol is represented at each Patrol Leaders Council meeting. If a patrol is not represented at a meeting, the Patrol Leader will be warned by his advisor; if the patrol is still not represented at the next Patrol Leaders Council meeting, the Patrol Leader will be replaced.

The Patrol Leaders Council (called the PLC) is run by the Senior Patrol Leader, who may vote only in the case of a tie. Members of the Council include the Assistant Senior Patrol Leader, all the Patrol Leaders, and the Troop Guides. The Scribe takes minutes of the meeting but is not eligible to vote. The Patrol Leaders Council decides what will be done during Troop meetings and during outings, and also decides some Troop policies (with review by Scoutmasters and Troop Committee).

Patrols contain other youth leaders, who are appointed by the Patrol Leader. The Assistant Patrol Leader must be First Class unless no First Class Scout is available. He is in charge of the other leaders appointed by the Patrol Leader, and he fills in if the Patrol Leader is absent at Troop meetings, outings, or PLC meetings. A second appointee is the Patrol Scribe, who records decisions made within the Patrol. A third appointee is the Patrol Quartermaster, who keeps track of Patrol equipment.

Youth leaders are expected to attend training sessions offered for them by the Troop.

For more detailed descriptions of each position mentioned above, see the Junior Leader's Handbook.  When a scout becomes a leader for the first time, he will receive a copy of this when he takes office.

Advancement

Your Trail to Eagle

Once you start Scouting, you are eligible to work on a scout rank (Scout through Eagle, with palms) and on merit badges, until you are eighteen years old. The requirements for each rank and for the merit badges that are required for Eagle are listed in your Scout Handbook.

The requirements for all ranks, merit badges and other recognitions are revised every two years and are published in Boy Scout Requirements. This book is published in August of odd‑numbered years. The scoutmasters have copies of the book. You may also want to buy your own copy.

Not everyone in the Troop can sign off requirements for you. Among the youth leaders, the Senior Patrol Leader, Assistant Senior Patrol Leader, Troop Guide, or Patrol Leader (but not Patrol Leader of a New Patrol) can sign off requirements for the ranks of Scout through First Class, under the guidance of an adult.  Any adult leader can also sign these off.  The requirement to demonstrate Scout spirit is usually discussed and signed off with successful completion during the Scoutmaster Conference. 

When all other requirements have been met for a rank, schedule a time with a scoutmaster for a conference.  Below is what is looked for by the scoutmasters in determining your demonstration of Scout spirit and what you may expect during the Scoutmaster Conference.  If the scoutmaster feels you have demonstrated the skills and fulfilled the requirements for the rank, you will be scheduled for your Board of Review--the final step in completing the rank..

Scout Spirit

The key role of Scouting is to teach scouts leadership through a program of outings.  The patrol method is Scouting’s mechanism to help boys learn to govern themselves.  The patrol method is self-government in action--democratic living on a level that a boy can understand and appreciate.  Boys want to be a vital part of a gang-their own gang, under their own leadership.  Your gang is your patrol.  You have similar interests, one being the Boy Scout program.

In a patrol you help decide what and when you and the other scouts want to do.  As a group of patrols, you become the troop that carries out the activities that the patrols wanted to do.  Out of the Patrol Leader’s Council (PLC) comes the planning and follow through for the outings.

However, to take advantage of the opportunity to learn leadership, you must participate in the troop and demonstrate Scout spirit.  When you come up for a scoutmaster’s conference, you are going to be judged on your Scout spirit based on your age and the number of years that you have been a scout.  The scoutmasters are going to look to see if you have shown and been active in the following items. 

· Participate in troop outings by attending the outings and taking part in the activity.  Taking part for a new scout means trying the activity for the first time while for a four-year scout it might mean demonstrating a skill such as hooking up your harness for rappelling.  We expect attendance of at least 40 percent of the outings.  It is also at these outings that the Scoutmasters get to work with you scouts on your rank advancements and merit badges.  The scoutmasters believe that this is 40 percent of Scout spirit.

· Take an active part in the leadership of the troop by holding a leadership position. These positions include Senior Patrol Leader (SPL), Assistant Senior Patrol Leader (ASPL), Patrol Leader (PL), Assistant Patrol Leader (APL), scribe, historian, librarian, troop guides, quartermaster, chaplain’s aid, and Order of the Arrow representative.  The leadership role is not a one or two time task. Instead the leadership role means active participation until the scout ages out of the program. The scoutmasters believe that this is 25 percent of Scout spirit.

· Living and demonstrating the Scout Oath and Law at meetings and outings and overall attendance of meetings is another 25 percent of Scout spirit.

· Progress on merit badges, rank, uniform inspections, and honor patrol count 10 percent.

Scoutmaster Conference

One of the last requirements before advancing to your next rank is to participate in a Scoutmaster Conference. The scout must schedule this with one of the assistant scoutmasters for the ranks up to and including First Class. Starting with Star, the conference must be with the Scoutmaster.  The conference must be completed before your Board of Review.

The Scoutmaster will discuss your Scouting and other interests, discuss your demonstration of Scout spirit, and will review your Handbook to see that you have completed all the requirements for the next rank. He may also ask questions related to those requirements to make sure you have the necessary knowledge or skill to be ready for the Board of Review. He will ask you to demonstrate basic knot-tying skills.  He will also discuss the requirements for the rank after this one and will help you set goals for reaching that rank.  Be sure to bring your Scout Handbook to the conference.


It is the scout’s responsibility to meet minimum time between ranks, to have earned the required service hours, and to have met the required and approved number of months of leadership.  During the Scoutmaster Conference, the scoutmaster should verify the successful completion of these items by the scout.

Board of Review


The Board of Review consists of at least three members of the Troop Committee. The Troop Committee typically schedules a Board of Review for the second and fourth Monday of the month. The Scoutmaster Conference should have been completed a week in advance of this date so the Scoutmaster can notify the Advancement Chair that a Board of Review is required.  Dates for Boards of Review are published in the Bugle. 

The Troop Committee requires that you to be in Class A uniform and have your Scout Handbook with you to appear before the Board.  No exceptions are allowed.

If the rank you are working toward requires a specific amount of time before you can reach that rank, then that time period begins from the time you passed the Board of Review for your previous rank.

Merit Badges

All scouts can earn merit badges. To begin work on a merit badge, contact one of your scoutmasters, so that you can be issued a Merit Badge Application (a blue card) and the name of a counselor for this badge. Work performed on the merit badge before the blue card is issued may not be counted by the counselor. As with any other scout activity, no scout can be one on one with a merit badge counselor--more than one boy or more than one adult must be present. This also applies to parents working with their son as an approved merit badge counselor.  The scoutmaster will fill out part of the application card and give it to you.

You should read the merit badge pamphlet and set up a meeting with the merit badge counselor to review the requirements for the merit badge. When you meet with the counselor, be sure to have the blue card and the pamphlet for that merit badge with you. When you feel you have completed the requirements for the merit badge, you need to schedule a meeting with the counselor to review your work.

The counselor oversees or reviews your work on the merit badge and decides when you have completed the requirements. When you have earned the merit badge, the counselor will sign the application card. Return this card to your Scoutmaster for his signature.  The Scoutmaster then will pass the completed merit badge card to the Advancement Committee Chairperson.

It is highly recommended that you complete your requirements for a merit badge within a year. Your merit badge counselor has the final decision on whether to accept your work if you take longer than this.

Troop Library

The Troop maintains a library of merit badge pamphlets that you may check out. To borrow a pamphlet, see the Troop Librarian. The Troop always carries the library to summer camp.

Totin' Chip

You will need to carry a Totin' Chip in order to carry or use a pocket knife, saw, hatchet, or ax while on a Troop activity. The requirements for earning a Totin' Chip are the same as for requirement 2b for Second Class.

For minor violations of the Totin' Chip safety rules you may have a corner of your card cut off. If you lose all four corners you lose your card and therefore lose your privilege of carrying your knife, etc.  You can also lose your card for a major violation of the safety rules.  If you lose your card for violations of safety, you have to take another Totin’ Chip class.  If you lose your card by accident, you will need to ask for a replacement.

Service Projects

The Second Class, Star, and Life ranks require that you take part in approved service projects. Second Class requires a minimum of one hour of service, and the Star and Life ranks require six hours of service each. Any work a scout does as part of his school, religious, or community activities that is not normally expected of him qualifies as meaningful service. However, the scout must get the Scoutmaster’s approval for service hours outside of the Troop.  The scout will be expected to bring a note from the service leader that states the scout worked “X” numbers of hours for the group performing service (describe type of service).  The outside group receives no monetary gain from the scout’s work.
The Eagle rank requires that you plan and carry out a service project that is pre‑approved by the District Eagle Board of Review. Before you begin work on any service project, see a scoutmaster to be sure it qualifies. You then select one of the scoutmasters with the assistance of the Troop Eagle Advisor to be your Eagle Project advisor.  One of the scoutmasters will be appointed your Eagle Project advisor. 

The Eagle Project Advisor will work with you as you write up your proposed project, following the appropriate format used by the Council. After your proposal has been approved by the Troop Board of Review, you will be scheduled for a District Eagle Board of Review. You may begin work on your project only after you have received approval from this board. Your advisor will work with you as you carry out the project and as you complete your project write‑up.

Camping Beads

You receive special recognition when you participate in the Troop camping program. For each night of camping, you are given a flat plastic "washer" to be worn on a leather belt totem. The color of the washer indicates the weather conditions during 24 hours of camping that include that night. The colors are as follows: 

Black 


rain 

Green 

fair 

Blue 


32 degrees or less 

White 


snow 

Red 


90 degrees or more 

Tan 


indoor overnight and no weather discomfort during the day 

Yellow


day trip, e.g. hike 

In addition to these "washers", you are given colored, round plastic beads for participating in special events. The colors are the following: 

Yellow 

camporee

Red 


summer camp

Green


backpacking

Blue 


water activity

White


Order of the Arrow activity 

In addition to the "washers" and beads, you are given other recognition as follows:

(
Orange star for participating in an annual daytime Troop activity (e.g. Scout Sunday or Mail Expo)

(
Purple star for participating in a nighttime Troop activity (e.g. midnight bowling)

(
Blue star for participating in other daytime Troop activity (e.g. car wash) 

(
Black bear claw if you complete (as a participant or staff member) a Troop-sponsored Junior Leader Training course 

(
White eagle claw if you complete (as a participant or a staff member) a District or Council- sponsored training course, such as Council Junior Leader Training or Bear Claw 

(
Item chosen ad-hoc by you and the other participants if you go to Philmont Scout Ranch, Sea Base, or National Jamboree. 

(
Boot if you hike 50 miles or more on one outing. 

Honor Patrol

Troop 204 recognizes an especially distinguished patrol as the Troop Honor Patrol.  Each month an honor patrol is chosen.  At the end of the Troop 204 year (February), an honor patrol of the year is chosen.

The monthly honor patrol is determined by meeting guidelines established for five criteria for both meetings and outings.  These criteria are:


Troop Meetings







Outings

attendance








attendance


uniform









preparedness


participation/behavior





participation/behavior


punctuality








punctuality


advancement







cleanliness of site

Each criterion except advancement carries a maximum of 20 points for a troop meeting for a total of 80 points plus the points earned for advancement.  There is no limit to how large an advancement score a patrol may have.  Outing criteria carry a maximum of 20 points per criteria for a maximum total outing score of 100 points.

Troop Meetings

Attendance

Any scout present during the opening ceremony is considered present. The percentage of scouts who are members of the patrol is calculated and multiplied by 20.  For example, six scouts out of a patrol of seven boys are present for a percentage of 86%.  The percentage times 20 points equals 17.14 or 17 points.  All points will be rounded to the nearest whole number using normal mathematical rounding rules.

Uniform

During patrol corners, the uniform of each scout is inspected. As described in the attendance section above, each patrol member that is correctly wearing their uniform is used to calculate a percentage and multiply it times 20. For example, six scouts out of a patrol of eight boys are present for a percentage of 75%.  The percentage times 20 points is 15 points.  For correct uniform, see page 3.

In the ASPL's judgment, if part of a uniform is worn improperly (shirt tail out, not buttoned properly), the scout gets only half credit for the uniform.  In the example above, if one scout was wearing the uniform improperly, then there would be a score of 5.5 out of 8 for a percentage of 69 and a score of 14.

Participation/Behavior
A patrol starts with 20 points for the meeting. Each time one of the patrol members is disruptive during the meeting after being warned once, the patrol loses 2 points.  Disruptive activities include:

(    talking while someone else has the floor;

(    not being in your seat during the troop or patrol portions of the meeting unless the activity requires the scout to be out of his seat; or

(    wandering around during the meeting.

At the meetings, each scout is expected to be in the proper uniform for the meeting except during a physically active game.  However, once the game is over, the scout is expected to return to the proper uniform.  If the ASPL has to ask a scout to properly put on his uniform, the patrol will lose 2 points.

Punctuality

A patrol starts with 20 points for the meeting. Each time the patrol or one of the patrol members are late for setup and opening if they have opening and closing, troop skills instruction, patrol corner, merit badge or patrol advancement instructions, game or interpatrol activity, or closing and cleanup, they lose 2 points. 

Advancement

A Scout is considered to have advanced after completing the Board of Review. There is no limit to how large an advancement score a patrol may have. Points for the different advancements are: 


Rank Advancement
Points
Rank Advancement
Points

Scout
1
First Eagle Palm
5


Tenderfoot
5
Second Eagle Palm
10


Second Class
10
Third Eagle Palm
15


First Class
15
Merit Badges
10


Star
20



Life
25



Eagle
30


A scout can earn a bonus of 5 points for any rank by passing the Board of Review in the following time limits after completing the Board of Review for the previous rank:

Scout







1 month after joining

Tenderfoot





within 3 months of last rank

Second Class




within 5 months of last rank

First Class





within 4 months of last rank

Star







within 7 months of last rank



Life







within 8 months of last rank



Eagle







by 17th birthday



Merit badge





within one year of starting the badge

Outings

Attendance

Attendance is taken when the vehicles leave for an outing.  The percentage of scouts who are members of the patrol is calculated and multiplied by 20. For example, six scouts out of a patrol of seven boys are present for a percentage of 71%.  The percentage times 20 points equals 14 points.

Preparedness

A patrol starts with 20 points for the outing. Each time a patrol or patrol member lacks a major article it needs, the patrol loses 2 points. Typical major articles include proper clothes for the time of year (e.g. coat, gloves, or hat or toboggan in the winter), spare shoes, sleeping bag, pots or pans from gear box, matches, dishwashing soap, or necessary food item for the planned menu.

Participation/Behavior

A patrol starts with 20 points for the outing.  Each time one of the patrol members is disruptive during the outing after being warned once, the patrol loses 2 points.  Disruptive activities include:

(
talking while someone else has the campfire floor;

(
not being in your assigned activity area during the troop or patrol portions of the outing unless the activity requires the scout to be out of his area; or

(
wandering around during the outing away from camp without proper permission from the SPL, ASPL, or scoutmasters.

Punctuality

A patrol starts with 20 points for the outing.  Each time the patrol or one of the patrol members are late for a meal, hike, skills instructions, campfire, etc., they lose 2 points.

Cleanliness of Site

A patrol starts with 20 points for the outing.  Each day the SPL or his designate inspects the campsite and surrounding area. Two points are taken off for each of the following:

(
garbage not put away,

(
improper latrine or other sanitary problems, 

(
food not put away,

(
dishes and cookware not properly cleaned,

(
personal gear not stowed in tent or hung on line,

(
foil or other noncombustible items in the fireplace, 

(
campfire left unattended or not put out, and

(
on the last day personal gear, patrol gear, and troop gear not packed for return.

Rewards for the Honor Patrol

Honor Patrol of the Month

At the end of each month, the ASPL determines the Honor Patrol of the Month, which gains the following benefits:

1. It can choose games for troop meetings during the next month with the exception of interpatrol skill games; or, 

it has the option of not doing opening/closing and the associated setup/cleanup

for the next month; and

2.
It is treated to a dessert made by the scoutmasters during the cracker barrel on the next outing.

Honor Patrol of the Year

During August of each year, the ASPL determines the Honor Patrol of the Year by adding the monthly scores for the patrols. The winning patrol is treated to a special meal (such as a dinner at a Golden Corral, a Chinese restaurant, etc.), or an outing to a local theme park (such as Adventure Landing, Putt-Putt, Jellybeans, etc).

PATROL CAMPSITE INSPECTION

This inspection form is an example of what will be expected at Camporees, Summer Camp, and some Troop outings.  Reference: Official Boy Scout Handbook

LAYOUT:


1.
Patrol site separate & distinct from other patrol sites 






10

2. Patrol site has distinct sleeping, cooking, eating and food equipment 

storage area 


















10


3. 
Fire located in safe area & safety precautions evident 






10


4. 
Dining fly is used 
















10


5. 
Each tent has two filled fire buckets 











10


6. 
Menu is posted and indicates a well balanced diet 







10


7. 
Duty roster is posted 















10


8. 
One roped off axe yard per troop 












10

MAINTENANCE AND UPKEEP:

1. Dangerous hazards or obstacles at patrol site have been removed or 

clearly marked

















10


2. 
Tents are properly pitched 














10


3. 
Each tent contains a properly placed ground cloth 







10

4.
Each scout’s personal equipment properly stored and is protected from

the weather 


















10


5. 
Patrol cooking gear is clean and stored properly 







10


6. 
Patrol food is properly stored 













10


7. 
Patrol has a garbage receptacle in use 










10


8. 
Evidence of good sanitation practices observed 







10


9. 
Firewood (or charcoal) 1s protected from the elements 





10


10. Two fire buckets located at the patrol fire site 








10


11. Patrol site is generally clean and orderly 









10


12. Patrol tools (saw, shovel, etc) properly stored 








10

TOTAL CAMPSITE LAYOUT & UPKEEP POINTS AVAILABLE







BONUS POINTS




















(A maximum of 50 points will be awarded to any patrol that uses methods to clearly mark their campsite and/or uses pioneering methods to create useful campsite items to make living more comfortable.)

GRAND TOTAL POINTS OF 50 POSSIBLE
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