Aid for Eagle Project Write-ups


The most important thing to remember when working on your Eagle Project write-up is that you need to do the initial writing and then work with others to assist you.  A good rule of thumb is to write your project plan so that someone could complete your project without asking you any questions if you were not available to do the project yourself.  Write down all the little details.  This will demonstrate to the District Board that you have your project well under control so that they may approve it without making any significant changes.


There is an ongoing debate whether the project should be written in the workbook that was provided when you attained Life rank or whether it is better to use the on-line version available on the internet.  Either is acceptable.  When using the workbook, instead of doing the majority of the writing in the book put notations such as “See Attachment A”.  This allows the actual writing to be done on the computer and changes may easily be made.  When using the on-line version, do not remove any of the wording.  

Material List

Various methods have been tried to put together the material list.  The first attempt always seems to be something in paragraph form.  However, the District Eagle Board prefers to see a chart that lists the items, quantity needed, cost of each item, and an extended cost for the total quantity of that item.  The easiest way to do this is in a spreadsheet (see example below).  A column may be added for the final project write-up that shows how the actual costs compared to the budget.
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Supply List


Some reviewers find it helpful to have the supply list (non-consumables) separate from the material list (consumables).  It makes it easier to spot when the project calls for digging holes but there aren’t any arrangements made for shovels or post hole diggers.  Also, it will make it much easier the morning of the project when putting supplies in the vehicle for transportation to the site.  If these are all written down it minimizes the chance that one tool will be missing when needed.

Hours Worked


One of the items required for the final project write-up is a total of the hours worked by you and the total hours worked by volunteers.  It is much easier if this is tracked as the work is done than relying on memory later.  This may take many forms.  An easy way would be to keep a running log in a spreadsheet of personal time spent.  An example of a personal time log follows:

[image: image2.png]Name Date Time Worked

Joe Volurteer 10716103, 2
Brad Helper 10/16103, 2
Scott Scoutmaster 10722103 4
Andy Scout 10722103 4

Total Volunteer Hours 72






Having a signup sheet for the volunteers available on workdays simplifies the calculation of their hours.  The only information needed is their names and hours worked. 

[image: image3.png]Task Date Time Worked

Meeting wiorganization 6720105 1
Wiite-up 621103 3
Wiite-up 622103 2
Meet w/Eagle Advisor 62513 3
Revise write-up & e-mail to advisor 626103 2
Talk over changes wiadvisor 627103 1
Obtain organization approval 628103 0s
Meet w/Troop Eagle Advisor /303 2
Revise write-up & e-mail to Troop advisor /413 1
Meet wiTroop Committee for review 94513 1

Subtotal Planning Hours 5
Trip to purchase wood 10/2/03 3
Supenising construction Day #1 1011003 6
Supenising construction Day #2 101703 6
Final wiite-up 1012503 55
Meet w/Eagle Advisor 1012603 2
Revise write-up & e-mail to advisor 10/30/03 2
Talk over changes wiadvisor 1111703 1
Meet w/Troop Eagle Advisor 11503 2
Revise write-up & e-mail to Troop advisor 11/6/03 1
Meet wiTroop Committee for review 111703 1

Subtotal Project Completion Hours

Total Hours




 

Instructions


Write these down in excruciating detail.  It will help ensure that all materials and supplies are available.  Also, it will make it much easier when it is time to direct your volunteers in their assigned tasks.  Again, the initial write-up by most scouts seems to be done in paragraph format.  However, it is much easier to follow if this is done in numbered steps or bullets.  This makes a favorable impression on the reviewers, also.  Have several people review your instructions to give suggestions.  A lot of times when you are too close to a project steps tend to get left out because they appear to be too obvious to need to be written down.  However, someone who is not as familiar with the tasks may need this information.

Funding


The Eagle Scout Candidate must outline a plan for the funding.  As funding is not officially a part of the Eagle Project it is not necessary to describe for the Eagle Board in detail your basic plan for obtaining the funding, i.e. gifts, grants, auctions, donations, donut sales, etc.  

If the organization that the project is being completed for is covering the cost be sure to get a letter from them stating this.  At other times, other people or organizations may be making donations of funds and a letter indicating this intent is helpful.  Do not assume that hardware stores will be willing to donate materials.  With the large amount of Eagle projects completed in this area they have changed to giving a discount or waiving sales tax.  A good idea is to obtain the tax exempt number from the Troop Treasurer so tax may be waived.

Safety


This is a very important section of the project.  There are several standard items that are expected to be found in this section.


(
Include a map with directions to the nearest doctor’s urgent care or hospital in case of injury.


(
A cell phone and first aid kit should be available and listed in the supply list.

(
Outside work projects may carry the risk of dehydration and so a cooler, water, and cups should be provided.

(
When working with treated lumber make sure that precautions are taken to prevent exposure, such as wearing gloves and using masks when cutting.

(
Only adults are allowed to use power tools.

(
Gloves are often needed to help avoid blisters and/or splinters.

(
Are there other safety issues involved with the materials that will be used?  Material data sheets are available from the hardware stores that will list necessary precautions.

Tabs, Attachments, Etc.


The more organized the project write-up is the more likely it will be viewed favorably.  A few helpful hints from the past few years of Eagle projects is included below:

(
Use page numbers if your write-up is long.  This makes it easier for you and the reviewers to get to the same page when discussing possible changes.

(
Pulling the materials list, supply list, instructions, designs, etc. out of the body of the write-up and including them as attachments makes it much easier to read.

(
Add tabs to easily navigate to various attachments or sections of the document.

(
Clearly add measurements and other labels to the design sheet.

(
Use a new 3-ring binder to keep materials neat and organized.

Items to Remember

(
The due date for submitting write-ups for District review is the 25th of the month.  Plan the write-up process to allow time for review by your advisor, the Troop Eagle Advisor, and the Troop Committee.  They each will have suggestions to make your write-up better and help get it approved.

(
Always make 3 copies of the write-up for submission to the District Board or the Troop Committee.  This allows everyone to have a copy to review.

(
NEVER let the original of your write-up out of your hands.  This is the most important copy and has all the original signatures.

(
All the adults who offer input are doing so to help you to succeed, not just to be picky.

(
References may be requested at any time.  Don’t make the mistake of waiting until your project is completed and then sweating whether they will all be returned to District by the deadline of the 25th.

Questions Typical for a Project Review

(
How did you come up with the idea for this project?

(
How are you going to recruit volunteers?

(
Be prepared to discuss the steps involved in your project.  The reviewers want to know that you are prepared to carry it out successfully.

Questions Typical for a Final Project Review

(
What went differently than you planned?

(
How easy did you find it to be directing adults?  Did they listen to you?

(
If we were to grant your Eagle rank tonight do you think others will look at you differently?  If so, how?  

(
As part of the Eagle ceremony you will pledge to give back to Scouting more than it has given to you?  How do you plan to fulfill this pledge?

(
What merit badge to you think will be most useful in your life after scouts?

(
What merit badge was the most fun? least fun? hardest?

(
What do you think is the most important part of the scout law?

(
Why do you think the purpose is to have you do an Eagle project?

(
Give examples of how you directed the project rather than doing the work yourself.

(
Why do you want to become an Eagle Scout?

(
Can you give examples showing how you fulfill your duty to God, country, home and self?

(
What good turn have you done today?

(
What leadership positions have you participated in within your troop and for how long?  What did you learn from this position?

(
How has Scouting helped you prepare for your life goals?

(
What will you be doing in your unit after receiving your Eagle Rank?

(
What would you suggest adding to the Scout Law as a 13th point?  Why?

(
What one point could be removed from the Scout Law?  Why?

(
If you could change one thing to improve Scouting, what would you change?

(
From your Eagle Service Project, what did you learn about managing or leading people?  What are the qualities of a good leader?

(
What part of your Eagle Service Project was the most challenging?  Why? 

(
Why is it important to learn how to tie knots and lash together poles and logs?

(
Can you give me an example of someone who is a hero to you?

(
What do you believe our society expects from an Eagle Scout?

(
What do you think is the single biggest issue facing Scouting in the future?

(
What part of your Scouting career makes you the most proud?  Least proud?

(
Looking back on your Scouting career, what one thing would you change and why?

� EMBED PBrush  ���





� EMBED PBrush  ���





� EMBED PBrush  ���








[image: image4.png]item Quantity __ltem Cost __ Budget Actual
2x6x10 1 538 538
2x4X8 4 25 1024
112" wood screws (donated) 6 035 i

1562



[image: image5.png]Name Date Time Worked

Joe Volurteer 10716103, 2
Brad Helper 10/16103, 2
Scott Scoutmaster 10722103 4
Andy Scout 10722103 4

Total Volunteer Hours 72




[image: image6.png]Task Date Time Worked

Meeting wiorganization 6720105 1
Wiite-up 621103 3
Wiite-up 622103 2
Meet w/Eagle Advisor 62513 3
Revise write-up & e-mail to advisor 626103 2
Talk over changes wiadvisor 627103 1
Obtain organization approval 628103 0s
Meet w/Troop Eagle Advisor /303 2
Revise write-up & e-mail to Troop advisor /413 1
Meet wiTroop Committee for review 94513 1

Subtotal Planning Hours 5
Trip to purchase wood 10/2/03 3
Supenising construction Day #1 1011003 6
Supenising construction Day #2 101703 6
Final wiite-up 1012503 55
Meet w/Eagle Advisor 1012603 2
Revise write-up & e-mail to advisor 10/30/03 2
Talk over changes wiadvisor 1111703 1
Meet w/Troop Eagle Advisor 11503 2
Revise write-up & e-mail to Troop advisor 11/6/03 1
Meet wiTroop Committee for review 111703 1

Subtotal Project Completion Hours

Total Hours




_1129293862

_1129294753

_1129289933

