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Strength in numbers

Ph oe nix UK last m onth  dism isse d rum ours
of a tak e ove r. H as anyth ing ch anged since ?
Noth ing h as ch ange d. W e  h ave  just gone  th r-
ough  our ye ar-e nd and h ave  produce d som e
fantastic figure s. W e  re m ain in a strong fina-
ncial position and are  in no ne e d to se ll th e
busine ss. O ur Ge rm an pare nt com pany contin-
ue s to discuss our positive  future  w ith  th e
bank s. W e  are  not for sale  and th e  UK busine ss
w ill not be  sold.

W ould it be  fair to say th at th e  future  of
Ph oe nix UK is se cure  for a long tim e ?
Th e  Me rck le  fam ily issue s as w e ll as th e  financing
proble m s are  w e ll docum e nte d. Be aring th at
in m ind, all th at h appe ns is th at th e  fam ily starts
look ing at se lling som e  asse ts in orde r to stre ngth -
e n its financial position. R atioph arm  is b e ing
m e ntione d as one  of th e  com panie s and th e y
h ave  m ade  it public th at a purch ase r is be ing sough t
for th e  com pany.

Ph oe nix, m ay or m ay not, possibly in th e
 future , ch ange  h ands. I do not k now  th at for
 sure . H aving said th at, it could h ave  ch ange d
h ands in th e  past just lik e  any oth e r busine ss
can. Th at doe s not affe ct our financial position.
W e  ope rate  in 23 countrie s and w e  are  not
se lling off asse ts anyw h e re . W e  h ave  not fe lt
th e  ne e d to se ll be cause  it is a ve ry succe ssful
busine ss as a w h ole  group. So if anyth ing is
sold, it w ill be  th e  group [as a w h ole ]. I don’t
th ink  it w ill be  brok e n up for sale  be cause  th at
just w on’t m ak e  any se nse .

D id th e  tak e ove r reports affe ct th e  busine ss
and its e m ploye e s?
I don’t th ink  th e  tak e ove r re ports in partic-
ular affe cte d us or th e  e m ploye e s th at m uch .
Th e re  m ay h ave  b e e n som e  unce rtainty
b e cause  of th e  pre vailing dow nturn th at
w as fe lt by th e  e ntire  industry. W e  h ave  a gre at
staff but th e  unfound e d claim s and th e
financial issue s cre ate d  b y our founde r
obviously le d som e  e m ploye e s and custo-
m e rs to be  unse ttle d. H ow e ve r, w e  h ave  a gr-
e at re lationsh ip w ith  our custom e rs. Som e
of th e m  as k e d if th e y could h e lp th e
com pany at th e  tim e . O n our part, w e  b e -
lie ve d it w as im portant to spe nd tim e
talk ing to our custom e rs and  e m ploye e s
and give  th e m  th e  confide nce  th at w e
are  in a strong position.

D id th e  R atioph arm  and suicide  ne w s af-
fe ct busine ss in th e  UK?
It did not h ave  a dire ct im pact from  a custom -
e r and custom e r se rvice  point of vie w . You
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do spe nd m ore  tim e  th an you norm ally w ould
talk ing to pe ople  about th e  e ve nts and re as-
suring th e m . So th e re  is a sligh t im pact, ce rtainly
at a h igh e r le ve l. W e  place  a spe cial e m ph asis
on re lationsh ips and obviously pe ople  w ant
to talk  to you in such  tim e s.

Be side s th e  rum ours, did th e  rece ssion and
cre dit crunch  affe ct busine ss?
Th e  h e alth care  b us ine s s in itse lf is fairly
re ce ss ion proof. Alth ough  th e  w orld is
not in a h e alth y financial state , th e re  are  still
th e  sam e  am ount of unw e ll pe ople  out th e re
and th e y all ne e d caring for. Th is se ctor is
sim ilar to h ospitals: you don’t se e  le ss adm is-
sions due  to re ce ssion or fe w e r visits to th e
doctor be cause  of it. It doe s im pact pe ople 's
h e alth  and th at is  w h at w e ’re  involve d w ith .
Alth ough  O TC products m ay not be  sold in
a gre at q uantity, th e  stre ss of daily life  in such
tim e s is h arsh e r and h e nce  th e  te nde ncy to
visit GPs is h igh e r.

Did th e  credit crunch  re sult in any large -scale
re dundancie s?
No, not any m ore  th an during th e  norm al course
of busine ss. W e  did h ave  a w are h ouse  m ove  in
Glasgow  last ye ar and unfortunate ly, w e  lost som e

pe ople  th e n. H ow e ve r, w e  also re -e m ploye d a lot
of pe ople  afte r th e  m ove . W e ’re  ope ning a ne w
de pot in th e  south -e ast; th at w ill cre ate  a fe w  jobs.

W h at is Ph oe nix’s stand on th e  single  dis-
tributor syste m ?
Ph oe nix w ill not be  involve d in a sole  distrib -
ution m ode l sim ply be cause  I don't th ink  it
is a place  w h e re  w e  sh ould be . I can unde rst-
and tw o or th re e  or e ve n m ultiple s, but I don’t
se e  th e  single  distrib ution as b e ing b e ne fi-
cial. I th ink  e ve n th e  O FT w e re  fairly scath -
ing of a single  distribution ch anne l and for
re asons of patie nt ch oice  and safe ty, th e  sin-
gle  ch anne l isn’t w h e re  w e  sh ould be .

I don’t b e lie ve  th at th e  inte grity of th e
busine ss is  at risk  by h aving m ore  th an
one  partne r. W e  h ave  form e d som e  good part-
ne rsh ips re ce ntly, w e  e xpe ct oth e r pe ople
to join us. I'm  surprise d th e  gove rnm e nt
doe sn’t se e  th is as a h e alth  issue . Th at is w h y
pe ople  w ill m ak e  de cisions on h ow  th at
supply ge ts to ph arm acie s. W e ’re  ve ry involve d
from  our side  and are  playing our part in
th e  proce ss by e nsuring th at patie nts are  se r-
ve d. I firm ly b e lie ve  in com pe tition, so I’d
say a m inim um  of tw o b e cause  th e n you
h ave  com parisons as w e ll as back up.

Paul Smith remains convinced that the future of Phoenix UK remains secure

Generated by Foxit PDF Creator © Foxit Software
http://www.foxitsoftware.com   For evaluation only.


