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INTERVIEW

Strength in numbers

Phoenix UK’s CEO Paul Smith has had a rough start to the New Year — following the suicide of the parent
company’s boss there were rumours of a takeover. In an exclusive interview with Pharmacy Business, Smith
dismisses sale talks —although not entirely convincingly —and presents the financially healthy side of the business...

P oenix UK Bstm onth dism issed rum ours
ofatakeoner asanyt ingad anged since 2
Not inghasdianged.W e h axe justgone tr-
ough ouryear-endandhawe produced som e
fantesticfigures.W e rem ain in astrong fina-
ncialosition and are inno need tose Mbe
business.O urGe rm anpare ntcom pany contin-
ues 1 discuss our positine future wit te
banks.W e are notforsalland t e UK business
wilhotbe soll.

Woull ithe fair to say tattie future of
P oenix UK is secure for a bng tim e 2
The Merde Bam i Fissuesasw e Bbst e finanding
prob EImsare w e locum entd.Bearingth at
inm ind,alk ath appe nsist attie m i kstark
Bok ingatse Bhgsom e asse kinorde rostengt -
enit financiabosition_Ratioph arm is being
m entioned as one oft e com paniesand tiey
h axgm ade itpub kt atapura ase risbe ingsough t
for e com pany.

P oe nix, m ay or m ay not, possib kinte
future, dhange hands.l do notk now t atfor
sure .H avngsaid t at itcou Bh ave d ange d
handsinte pastjusthke any otierbusiness
can.Th atdoe s notafk ctour financia bosition.
We operat in 23 countries and we are not
se Bhgoffasses anywhere We hae notk k
tie need se Mbecause itisaverysuccessfull
businessasawholl group.S ifanyt ingis
soll,itwilbe tie group fgsawholl].ldon’'t
tiink itw i lbe brokenup forsall be cause t at
Jistw on™tm ake any sense .

Didthe &k eoverreportaffe cth e business
and isem p byees?

Idon'ttink te keowerreportinpartic-
ubrafEcedusortieempbyeest atm ud .
There may haw beensome uncertainty
because oft e prevai Ingdow nturn th at
was® Bbyteentire industryW e h ave agre at
staffbutte unfounded chims and the
financiallissues creatd by our founder
obvious ¥ Bdsome em p byees and custo-
merstobe unsetthd . owe\er,we hawve agr-
eatre ktionsh ipw it ourcustom ers.Som e
of tem asked ifthey coull he b the
com pany atte time .Onourpart we be-
k\ed itwas important o spend time
faling o ourcustomersand em p byees
and give tiem te confidence thatwe
are inastrong position.

Did the Ratioph arm and suicide new s af
fectbusinessinthe UK

Itid noth ave adire ctim pactfrom acustom -
erand custom erse rvice pointofvew .You

dospendm ore tim e tt anyounorm alfw ou il
talingtopeopl aboutthe e\xent and re as-
suringtiem Stiere isas Ibph tim pact e riain §
atahigher Ine IW e p b aspe ciakm ph asis
onre ktionsh ips and ob\ous ¥ peop Bw ant
ol oyouinsuch times.

Besidest e rum ours,did t e re cession and

creditcruna affectbusiness?

The healh care businessinitse Fis fair §
recession proof. Ak ough te worll is

notinahealy financiaktat , tere are st M
tesame am ountofunwe MpeopBouttiere

and t ey alheed caring for.Th is se ctor is

sim i br oh ospitall: youdon'tsee Bssadm is-
sionsdue orecessionorfwervsittot e

doctor be cause ofit.Itdoesim pactpeop B'%
healh and tatiswhatwe’re involedw it .
Al ough O TCproductsm aynotbe sollin
agre atyuantity, tie stressofdai B insuch

timesisharsherandhence te €ndency to
MsitGRishigher.

Did t e creditcrund resu kinany hrge-scall
redundancies?

No,notanym ore © anduringt e norm albourse
ofbusiness.W e didh axz aw areh ouse m o in
Ghsgow Bstyearandunbriunat fwe Bstsom e

Paul Smith remains convinced that the future of Phoenix UK remains secure

peopBtent owexer,weallore-em p Byeda Bt
ofpeop afertie move We’re ope ninganew
depotintie sout -castsh atw i e ak aEw jpbs.

W h atis Ph oenix’s stand on ti e sing l dis-
tributor systm 2

F oe nixw i Bhotbe invo Led inaso B distrib-
utionm ode kim p I because | don'tt ink it
isaphce wherewe shou lbe.lcanunderst
andtwoortreeorexenm u lipls,butidon’t
see te singl distribution as being be ne fi-
ciall tink exentie OFTwere fair b scath -
ing ofasing I distribution & anne land for
re asons of patie ntch oice and sak ty, t e sin-
gl channe Bsntwhere we shou Bbe.

I don’tbe ks tiattie inkgrity ofthe
business is atrisk by havng more tan
one partne r.W e h axe form e d som e good part
nerships recenth, we expectotier peopll
10 Join us.IMm surprised te govrnment
doesn’tsee tisasaheal issue . Thatiswhy
peopl willmake decisions on how tat
supp Kge stoph arm acies W e ’re \ery invo e d
from our side and are p Bying our partin
te processby ensuringt atpatie nt are ser-
\ed. | firm be B\ in com pe tition, so I'd
say aminimum oftwo because ten you
h ave com parisonsasw e lbsbadc up.
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