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Room for growth

With growth and investment on their agenda, the Co-

operative Pharmacy has bucked the current trends and

experienced a fruitful year. Managing director John The Co-operative
Nuttall and commercial director Gordon Farquharreveal

where the money’s at ...

it ah ost800outht b atm ake
W itte tird Brgestph arm acy a ain

across UK —tie BrgestinW alls—
1 e Co-operatinve P arm acy sti Ml asp lns for
expansion in te coming monts
compEmentd wit a!100m inwvstment
budge tt ath asbeense tfor 2009-10.

W it considerab I grow t arriving a
aoquisiions—t ¢ num berofstoresincre asing
from 467t 794inte Bsttiree years—t ¢ Co-
operative Pharmacy has allo hunaied
operations in Chinare ce nth.Becom ingtie
firstoom m unity ph arm acyint e UK todoso,
tereexistp nstoproduc 50ge ne rics productk
fortie UKm arke tint ¢ Tas §/Co-ope ratie
pintvnture wit te progct due for
com p Btioninspring ne xtyear.

Inadditiontotie ovrseaspropct tere
has allo been ai15m investmenton te
estab khmentofte Nationali ealh care
DistributionCe ntre (NH D C),a190,000sq uare
e tpurpose-builw areh ouse inStoke W it
200em pbyees,te NH DCwilu Filbhe de-
mand of te fast stm omMng, prescriptions

Working together for!
local community

oftie Co-operatie
Group5,500.Apart
from t ¢ fasciach ang-
es—resu lingint e Co-
ope rative Grouph av
ingm ore brande d fas-
dasinte UKt anMc
Donal’s—weallore-
fited 204 branches
whillre bcatingl6as
we be k\e brand
av arenessisrealyim -
portant’ Farquh ar said .

Acoordingtoacom panysur\vey, tie re fits
noton kim proned te bok oft e pharm acy
butalloim pronved custom er satisfaction.
Hguresshowed afive per centincrease in
custom ersaw ardingare -fite d Co-ope ratie
R arm agy’ssenvice U lh arkswhilltierew as
asix percentincre ase in custom e rs gining
te I bfservice anine ontnonawsit
tarefitkd phrarmacy.There wasallo a
significantim proxem e ntinm ark sav arded
forstore clan bness, stafffriend Bness, their
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operative Pharmacy

Apart from the fascia changes - resulting in the
Co-operative Group having more branded fascias in
the UK than McDonald’s — we also refitted 204
branches while relocating 16 as we believe brand
awareness is really important

m edicine and O TCproduct’ totalingabout
5,000.

Commentingonte NH DCaswe Bbsa
fruitiu be ar, dh n Nutia MCo-ope ratinve P ar-
m acy’sm anagingdire ctor, € rm ed 200 as ‘b e
year of Co-operatinve’wh il being ‘proud of
allte invstmentm ade’.

A b ough notentire ¥ conentw ith the
progress e pharm acy sectorhasm ade in
generakte Bstiw e e m onti sfor Co-ope ratve
Pharm acy h ave beenbig on int gration and
wewereab Ito hund te Brgestrebranding
program m ¢ inUK’sh istory,” Nutia Baid .

The program m ¢, according to Gordon
Farquhar, Co-operative  Pharm acy’s
com m e rcia Bire ctor,invo e d 232 fasciadh ang-
£5in2008t ushringingt ¢ totabranded Bscas
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I\t Bofknow Bdge and tie presence of
avai Bb B chairsin e pharm acy.

‘Presence ofavai Bb Bseatsissom et ing
we take for grant d butitp Byed asignifi-
cantro Binp Basingourcustom ers,” Farquh ar
said.“The refitw asnotjusttkenforte
bui Bingbutalo tie w ay staffinkractw it
custom ers, tieirknow Bdge aboutt ¢ prod-
uctsasw e lbs t e organisationandh ow we
portray its im age -

W e unde rtook stafftrainingand incor-
poraktd tie brand im age re akationw it it
whilensuringtie “customeristie ow ner”
im age isclar funde rstood by a lTh ¢ training
istentstdvacustomerfedback aswe B
asm yseryshoppingt atw e unde rtak e re g-
ulbry’
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£170,000
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All smiles — John Nuttall and Gordon Farquhar of the Co-

Asw it m any oth ¢ rorganisations across
teworll, te Co-operatine P arm acy toow as
hitby te ugh e conom icoconditions, re su ling
in ‘painfu ke dundancie s’ and store clbsures.
AccordingtoNutia Bt e cbsuresh adbe com ¢
necessary as “tere w asnoprospe ctofturning
tiem around’and ‘b e e conom iesofscall t at
we required tom aintain good businessw ere
notpossib Boad ie\zint ose bcations’be fore
addingti attiere w ere nom ore clbsures Bom ing
on tie horizon.

W it teexpansionp knsinp ke, tie Co-
operatine Pharm acyh asalloensureda‘green
im age ’oft e organisationbyw it a Bl phar-
m aciesinEng bnd, Scothnd and W alls pow -
eredbygreene Bctricity—e Mctricity produce d
from sourcessuch asw indandso Brpow ert at
do notcause se\£re e nvironm e nta lim pacts.
‘Inadditiontotie greene Bctricity,we h ave
ensured t ata Bburdispe nsingbags are m ade
ofrecycld paperandw e are rebrandingour
p Bstichagssot attieyare m ade ofentimes
Iss p bstic,” Farquh arsaid .

W hillspeakingofte burningissue re-
gardingt e form ationoftw ose parat bodies
inp ke oftie existingRoyalPh arm ace u-
ticalSocie ty ofGre atBritain, Nutta Bire -
strained from givngaclaranswer as
wheterCo-operative Pharm acyw ou B be
piningt e new body ornot.‘Itis im portant
toh av apro€ ssionabody t atis transpare nt
and ofE rs\allie form oney.W e w i BBupport
itifitproMdesaclarm andak ofw h atitp bns
onach iening.

Sgning offw ith te \ision ofh aving a
t ousandstoresunde r t e Co-ope rative P ar-
m acybrandbytie year2010—€ rm ed o aling-
ingdue t© te curre ntm ark e tconditions —
Nutiz lke \z alldsignificantO TC Bund est is
yearasw ¢ Bsam ajorcorporat bund tbe
unvilldinte comingweeks.
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