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Overpowering recession

While businesses around the world struggled to cope with the financial crisis that engulfed the world last year,
Avicenna managed to double their membership figures. Salim Jetha, Avicenna’s CEO, and Raj Haria, director
of salesand business development, provide a briefinsight into last year’s performance and what lies ahead...

Saln dtaisint e m inority:h is com pany

Avic nnaenjyed a50 per centrise in
mem bershipnum bers Bstyear,ataimewhen
oterswere Byingoffstaffor cbsingsh op.
Jdta CEO and one ofth e foundingdire c-
torsofAvice nna-re garde das t e UK’s Brgest
inde pe nde ntph arm acy supportorganisation
—isconfide ntofare pe atingt ¢ successint e
comingmontsaswe i

Akough tebull ofourgrow t comes
\iaw ord ofm out , t e acquisiionofNucare
by P oe nixin2007]p kyed abig partin us
ach iening t ose num bers,’h e said .Anotier
factor t atm ay hane he bed Avice nnade fy
te finandah ¢ Kow nw ast atitw as found-
edduringtie 199 2 re cession.Itis fair o say
t ¢ instinctfor surviva bnd succe ssk icked in
early.

‘Itw astie com m itm entoftie mem bers
whophyedapartinstarting Avice nnaand
tatisatrend tatwe have carried w ith us
troughoutte years atAvicenna,” 3t a
added.

Whiltenumberofmem bershasgone
past1,000, tie profitsh are for t e financial
year2007/08ise xpe ckd be oner! 1m i lon.
Al em bersstand togain from the prospe r-
ity of t e pre\dous financialyear —t us un-
derFingte custom ers’statusint e com pany

I ntebig,w ide w or Bofph arm ace uticall,

Independent

pharmacists working
together

Representing Avicenna were (from left) Alex Phelps, brand manager; Raj Haria, director
of sales and business development; and Salim Jetha, CEO

beenge ttingaround 100mem bersperyear
fortie pasttv oo tiree years fxce pthstyear

While advising pharmacists to work towards
the MURs and increasing the number and
type of services they offer, Jetha reminded

them to place special emphasis on
merchandising their products on offer to
come up with the level of sales they want

aste owners—aswe s bene fiting from a
divde nd distributionofone ri 180,000 ginen
outin 2007.

Despit te recentgrow t,RajH aria,
dire ctor ofsalls and business dexe bpment
at Avicenna, em phasised tatitw as not
numbersteywere afer,butt e qualty and
dedication ofitmem bers.

Abough itmay bok nice onpaper,we
don'tw anttobui Bupourmem bership fig-
ures justforte sake ofitWe w antcom m it
mentfrom members,’H ariasaid.We h aw

whente figure w asah ost500]and due ©
tie numbersand comm itmentwe h av at
tained te criticabh asse sse ntia Wor de e bp-
mentand grow t .

Unde rstandab , t ¢ e xpone ntia grow t
h ash adanim pacton Avice nna’shusine ss p lns,
H ariasaid .“Th e type ofgrow t w e h ane adi ie\ed
hadnotbeenprediced”Sohe boksatt isyear
asachaMnge andiskeentpush forencour-
agementtattie membersneed.‘Givnte
grow t innum bers,w e are notrestricedby tie
p Bnsw e h adm ade pre \ous Fande nvisiont e

pate rn o continue .

W hiladwising ph arm acist tow ork to-
wardstie MURsand incre asingti e num ber
and type ofservicestieyofer,dt aallore-
minded tiem top ke speciakm phasis on
m e rch andising e ir product on ofé rsoas
adiiee te I bfsallsteywanth e allo
detai Bd tie pre-re gistatontutorscheme t at
te businessis ofEringinordertohe bte
pharm acistsasw ¢ Bt e indinvidualifresh out
ofeducation.

‘Itissurprisingh ow m uch we Barnfrom
fresh stude nts,” 3t asaid . In-store ph arm acist
m ay notge tt e tim ¢ tofo Bw uponcurrent
trends and com e upw ith fresh ideas.These
studentneed stay abre astofitata Mim es.
Therefore,itpays toh ave anextrahandintie
pharm acy ;ithe bsreduce te pharm acists
work Badandtente pharm acisege tio Barn
from te students’

Jtaallosentarem inder © AMce nna’s
mem berst atde spit notbeingab 1 om atch
price sse toutbybigge rinde pe nde ntand d ains,
due ot e size ofitbuying group, Avice n-
naisab I o inflience i supp krs.

Inteeventofadoubthe advisedhis
mem bersto bok atte business’ bgo:mem -
bersmaysendinteirinputtote headof
ficc andinreturn, teygettie benefits.
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