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CLINICAL SUCCESS

Plan young, aim high

Kishor Ragha’s successful journey as a pharmacist started at a young age. From the days of playing around
with chemistry setsto leaving his native country to obtain pharmacy qualifications, Ragha has remained committed
and confident. Winner of the Pharmacy Business Clinical Excellence Award 2008, Ragha shares his success

trail with Faras Ghani...
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pronvem e ntcom p Im ¢ ntingacco Bde s, and a
preai Ingse nse ofsatisfaction.Dee bping
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Fact file

Name: Kishor Ragha

Pharmacy: Vantage Pharmacy,

Hayes

Number of staff: 5

Services: Diabetes, chlamydia, smoking cessation
NHS to shop-front ratio: 85:15
Prescriptions: 8,000 per month

L am biadid notcat r for aph arm acy de gree .
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Akough Raghadid gobad tZ am bia
aferhis quaMications to startaph arm ace u-
ticalndustry, conditionsproned ad\e rse fort e
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se cond opinion W ¢ h axe t atrapportw it bcal
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patientonhow ©im prowv teir sty 1 .But
how did tie inkrestindiabe €sde\z bp?

Around five yearsago,w e h ad adiabe &
im pronem entschem e isH i Bhgdonwherewe
unde rtook basict st and advise d patie ntsone r
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W orkingw it diahe st enw aswh atgotm ¢
inkrestd.
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tatwhid lenro Bdinand passed .So,tie m ore
| Barntaboutdiabets te m ore fscnatd |
becameandtie m ore lw antd ok now Asaresu &
Iw antdtodom ore t ant atjustpre scribingand
wantdt Bok afe rte pate nkm yse Elwent
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furterandbecam e and IPt e fo Bw ingyear
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Kishor’s tips for growth

Always know your customer. It also helps if you
know them by their first name without having to
look at the prescription. Calling the customer by
their first name will help with customer loyalty.

Pharmacies that rely on OTC sales need to
assess sales regularly. Go shelf by shelf and see
how much each metre is producing. Calculate
the figures with staff who is in-charge of that area
and ifa particular productisnotmoving, you really
need to change things around. It is very, very
competitive out there and you really have to go
out and get your clients.

We are loosing marketshare tothe supermar-
kets and superstores and you need to ensure you
provide exactly what the customers need. Habits
change andstale productsneedtogetoffthe shelves
straightaway. Don’t offer small discounts like ten
per cent or twenty per cent. Get rid of it at 20p
or something attractive so it flies off and makes
room for new products.

We havea£1gondolaendwhichisvery popular
in the area and the turnover has been fantastic.
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“You can'tkeepaneye one\eryt ingt at
ish appe ningint e ph arm acy.lh ae dispe ns-
ingdutiesasw ¢ MTherefore,itisesse ntialk at
you gine staff te ow nership of particu br
sectionsand productrange .De Bgationist e
key tosuccess butfor t atto w ork e fE ctine -
},adequat trainingm usthe provded be fore-
h and and constantre ew m usthe undertaken
1o ensure acom m on goalisbeingaimed at.

We hae regu Brdiscussionsw it staffand
attimes,exsnl’m notaw are ofproduct tiey
ordersince Ihawe giventem fu Baut ority
1 Bw ingt ¢ training.| o Bw ed asim i Brpat
enrout successand I’'m alfor givingtiem
ow nershipand Bttingtem Mtllentrepreneurs.

Apartfrom provMdingdiabe &5 services,
\dntage P arm acy allo prondes & Bm ydia
screeningand sm ok ing ce ssation se rvce s as
we BsofEringt e m orning-aferpi Boge ter
with te required consu Bation.

Ragha’swork badise\erincreasing.1’m
busyallh e tim e, t e scriptnum be rsh ave sh ot
t rough te roofand onawe rage we do 8,000
scriptperm ont _lcan’tpossib Bdoalk ison
myownandtatswhere back upandwe W
traine d staffcom ¢ h andy.

W it outback up, you cantdo alith e se
servicesand itsdispe nsingort e pape rw ork
orservces.Theyalliake upa btoftim e and
tie onkwayyoucandotiisisifyouh ane \ery
good staff.

I'm quit h appy doingt e se rnvicessinee
lknow ot erpartoftie businessare incapab I
hands.lenpy dispe nsing,espe calwhenl’m
givingouttie medicationand astie \erbal
intractiontakes p hee .
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Retail components are essential to
getting ahead, Kishor says

The man of th moment before his pridé
and joy

patent allthe time .

The mainaim is o ch ange t ¢ patie nts
atfitude tow ardsdiabe €s.1dange tie mindse t
of t atpe rson from day one by giMnghim /
herteownershipoftie prob Im .Putrestic
tionsonand Kt ings t e ysh ou Bnotbe doing.
Give tiem allih e fact asopposed  justh e
m edicationand | find & att isw ork she tir’

Akough Raghahashishands fu lv it
dispe nsing, trainingand ofE ringse nice s, h e
stilhas time t ponder oner tie future of
pharm acyH e envsagesitio d ange nodoubt
butw arns ofre pe rcussionsw it e go\ern-
mentsdesire see m ore andm ore Services
beingunde rtek e nby ph arm acist t atincre ase
tiework bad.We justdonthae tie time .
Forexam pl, I'm giving adMce on MURs
\£rbalf and notc kim ing foritas | donotdo
1 e pape rw ork due tonoth avingm uch time .

W it Catgory M and alth at, ith as be-
com ¢ apo Micallssue t atw i Mk e im e tose tl
dow n.Itw i lbe tough and you can’trep fon
incom ¢ from dispe nsingabne . Th e soonert e
coMaguesofmine realbe tatte betier.

Doingsom uch cansom etim esafk cttie
qualtyofEred,som et ingt atk agh aw asquit
wary of H owexer, tie Aw ard provided th e
confidence t athe needed o strive tow ards
im prone m e ntin patie ntcare .

Tnexerrealedm yw ork w asofare asonab §
high standard unti lanot e rph arm acistask e d
me oapp ¥ forte avard.ltw as afantastic
evningand, asexery otierav ard-w inner, |
nexerexpeced ow init

H owener, itwas reall funny be cause
exeryone oBme,aferlhadwon, tattey
expeckd tattoh appensoonert an ker. It
isnice tobe appre dak d and issatisfyingw e n
yourw ork ge &5 re cognised butinexerunder-
took allh e additionalh ork for t e sak e ofan
av ard .

1justhbw he bingpatient”
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