ALL

Hi we're ComCards.

BEN

I want a cheap way of advertising my small business.

CHRISTIAN

Try ComCards.

CARLY

I want my child's party to be a success.

BEN

Why not try ComCards?

AARON

I want to make some personal postcards for my company.

CARLY

Hang on…try ComCards.

CHRISTIAN

I want value for money and a good service.

AARON

"FOR GOD'S SAKE…TRY COMCARDS!!!!!"  

Christian

Good evening, I'm Christian Strange and I'm the Managing Director of ComCards.  ComCards was set up in September 2005 by 18 Year 10 students from Falmer High School.  At the start, we had difficulties coming up with an innovative product that was not targeted at the school but would benefit the local community.  After much, thought, discussion and market research of the local business community we came up with the idea of producing business cards, postcards and party invitations.

Over the past few months we have encountered many problems, the key one being staff.  We have had to fire 10 people, mainly for their lack of attendance at weekly meetings.  This however, made the company more focussed and more productive.  Each of our Directors was selected for their individual skills, following a ballot process.  We have also had support from our Business Advisors, Brian Shields from American Express, Malcolm Butchers from Southern Water and our Link Teacher, Miss Webster.  They have helped us throughout our experience, from finding a competitive printing service to giving us lots of encouragement and advice.

As expected, and despite our slow start, ComCards now grows from strength to strength.  We realised that it was not a short-term selling opportunity but a longer-term project and this is demonstrated by the fact that we are still getting orders!!  As a company, we have become more organised and one person who has greatly helped with this organisation is our Company Secretary, Carly Smith.

Carly, can you tell us more about your role in ComCards?    

CARLY

As Company Secretary my role was to communicate, co-ordinate and administrate paperwork for the company.  I organised all the weekly Board meetings, prepared the agendas and took the Minutes.  After each Board meeting, I uploaded the Minutes on to the Company Forum so that the whole team could see what actions they had been assigned.  One of my main problems was to ensure that the agendas were ready in time for the weekly meetings.  Our Board meetings were held on a Tuesday afternoon so to resolve the problem I met our Managing Director every Friday, agreed the agenda and had time to get it ready for the following week.

CHRISTIAN

Carly….  What have been the highs and lows of your experience with ComCards?

CARLY

One of the most enjoyable tasks was firing people.  This was done following the 3-step procedure which starts with 2 warning letters followed by a review which looks at your value to the company.  The reason that I, as Company Secretary did the firing was because the first person to be fired was the HR Director.!!!

My experience with ComCards has been mixed.  I have found it to be both interesting and rewarding but at the same time, very testing as it has sometimes interfered with my school and social life.  But I think the key lesson I have learnt from my experience is that I don't want to be Secretary!!

CHRISTIAN

Thank you Carly…..As ComCards is an IT-based business we were very reliant on the skills of our IT Director Aaron.

AARON

Good evening…I'm Aaron Odedra and I'm the IT Director of ComCards.

As IT Director my job was to create, upgrade and maintain the company's website.  One of the main problems I faced was the tight deadline in which I had to finish the website in order to get our first sale.  Our site was created using many different pieces of software such as Yahoo PageBuilder, Macromedia Flash and JASC Paintshop Pro.  The site took nearly two months to develop and has since been regularly updated.  I have worked very closely with the Design Team so that I could place their sample products on the website so that potential customers could view the various options.

Our latest addition to the website is an "employee only" page.  All members of ComCards have been given a Username and Password which allows them access to a library of minutes, staff contact details, the company Forum and a Messageboard.  

The website has also proved to be useful sales and marketing tool as customers can order any of our products by downloading the on-line order form.

Setting up the site has been a long and arduous process but I am proud of the result.  A measure of the website's success is that we have had over 1500 "hits" and we are all very pleased.

CHRISTIAN

Thank you Aaron…..I would now like to introduce you to our Principle Bean Counter, Ben. 

BEN

I am Ben Chaplin, the "FINANCE DIRECTOR" of ComCards.  Being in this role has really opened my eyes and showed me how important it is and how time-consuming it can be.  As a Finance Director you obviously need a good knowledge of money and numbers but also be good at organising.  I've always been pretty good with money and numbers but I've had to develop my organisational skills.  I've found that the role has got easier with time and experience and the specialist finance training organised by the Area Board at Amex, was a great help. 

CHRISTIAN

Ben…..tell us more about what you have done in the Company.

BEN

I worked to identify the number of shares we actually needed to sell to get the company going and to minimise the amount that we would owe shareholders at the end of the year.

I was also involved in the final pricing of our products, taking into account Cost of Materials, Tax, VAT and Profit.

CHRISTIAN

Is that all???

BEN

No!!!!….  I also set up the bank account with HSBC and managed the company's finances.

CHRISTIAN

What about any problems you've had??

BEN

During January and February I had an injury to my knee which meant that I had to have 5 weeks off school.  This temporarily removed me from the company but when I returned I realised that nothing had been done in my absence.  As I was the only one with details of all the transactions, nothing else had been recorded but within a week, I had updated my records and got the company's finances back on track. 

My experience with Young Enterprise has been a fun and enjoyable one and it has been interesting to learn how money moves through a company.

CHRISTIAN

Thanks Bean…..Sorry Ben..

We are now going to talk about some of the events that ComCards has taken part in.

CARLY

Our first big event was Falmer's Finest, the schools annual awards evening.  It was an important night for ComCards as we could target our main audience, around 500 people from the local community, who had come to see the students receive awards.  We set up a stand and we not only received a lot of enquiries but our very first order!!  This also led to a further order being placed.  The event taught us a great deal, particularly about getting organised.

CHRISTIAN

Our next event was the school's PTA Quiz Night, for which we provided the promotional literature.  Our main aim was to market the company and to use it as a team-building event.  To do this we gave a formal announcement during the evening and entered a ComCards team in the quiz.  Following this event we noticed there had been an increase in "hits" on our website.

AARON

The Young Enterprise Trade Fair in Churchill Square Precinct was seen as an opportunity for ComCards to increase sales.  We set up our stall during the previous evening as we had a lot of technical equipment that needed testing so that we could print business cards and party invitations to order.  The big day came and having positioned ourselves and our equipment, we waited for the power to be turned on.  Unfortunately, the Churchill Square staff were very slow in providing access to the mains but just as people started flooding in, the power luckily came on.

CARLY

The day dragged on and by lunchtime we had no sales but lots of enquiries.  People were very interested in our website and the free peppermints on offer but we felt that we were being treated as more of an Information Desk, as most people wanted directions to the nearest toilet!!!!  Luckily we managed to get two sales late in the day which made it all worthwhile but the Fair did teach us two very valuable lessons……the importance of targeting our marketing for the particular environment and secondly….to know where the nearest toilets are!!!

We have all greatly enjoyed our experience with ComCards and learnt a lot.  Along the way we have made a few friends but also a few enemies…..I would now like to hand you back to our Managing Director for some final words. 

CHRISTIAN

Over the past few months we have learnt to work as a team and also the benefit of good communication.  We have learnt how a business operates to such a degree that if we were to take part in Young Enterprise again we would achieve even more success.  After all, we are going to be paying back all our shareholders their original investment plus a dividend of approximately 40%.  We have also learnt that how and where you market your business can greatly affect your sales and finally, we have learnt some extremely important life skills.

Thank you.

