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Resumo

Com achegada dos consultores suigos (Barbara Suter & Richard Bolli) comegava a fase 1 do projeto ervaUna (2007-
2009) no dia 2° de Abril. A reavdiacdo dos sitios na Quemada Grande mostrava que quase ndo tem interesse nenhum
no projeto ervadna As atividades e a paticipacéo continuam sendo minimo. SO estdo aivos 6 produtores. 0 aé 4 dees
paticiparam em 5 cursos de campo que foram oferecidos e organizados pe a equipe do projeto junto com dois produto-
res. Foram plantadas leguminosas em 4 sitios, redizados 3 compostos, e numa fazenda foi construida uma leira
experimenta com teracamento. A Associacdo dos Pequenos Produtores da Quemada Grande néo tem interesse no
campo comunitaio que foi ofereci do por ervalna para redizar novos cultivos orgénicos. No dia dainauguracdo (com
curso como preparar mudas de piagcava) ninguém goereceu. A Unica pessoa na Queimada Grande que aé 3 anos esta
compartilhando aviséo dejuntar as for¢as na associacdo paramehorar as vidas das familias rurais é o presidente da
assodacdo, Senhor Lau, o que fica gravement e doente. S80 poucas as perspectivas para a agricultura orgénica naregi &o.
Sera discutido na ONG Vereinigung PRO MATA ATLANTICA (PMA) e com os doadores se 0 projeto evana possa
continuar com um novo plano de trabaho: Pensamos em redizar os méodos da agricultura orgéni ca e adiversi fi cagéo
na Fazenda Boa Vista (que foi adquiridapdaPMA) como «fazenda modd o» para a regiéo.

Zusammenfassung

Am 2. April haben sich die Schweizer Projektleiter dem lokden Koordinator angeschlossen und ihre Arbeit in Una
aufgenommen. Die Aktivitéten der Kl e@nbauern im Rahmen des ervana Projektes und in den von ihnen sdbst vorge-
schlagenen und durchgefiihrten Unterprojekten sind fast zum Erliegen gekommen; die Wiederbdebung war im
Berichtsquartd bescheden. Aktiv sind 6 Bauern. An 5 angebotenen Feldkursen nahmen jeweils 0 bis 4 von ihnen tel.
Auf 4 Famen wurden unter Anleitung und Mitarbeit der Projektequipe Leguminosensaaten e ngebracht, auf 3 Farmen
kompostiet und auf eéner Farm en dauerhaftes T errassenbedt errichtet. Die Assoziaion Queimada Grande interessiert
sich nicht fir dieses Projekt: wir offeri erten ein Gemenschaftsland von 10 ha, doch am Erdffnungstag mit Pamsetz-
lingskurs erschien niemand. Die enzige Person in der Queimada Grande, welche die Vision des Projektes seit 3 Jahren
mittrégt, ist der heute schwer erkrankte Président der Assoziation, Senhor Lau. Es gibt (auch in der weiteren Region)
derzeit keine breite Akzeptanz fur biol ogischen Landbau.

Die Veeanigung PRO MATA ATLANTICA konnte die Fazenda Boa Vista eweben, die geméss Projektplan ds
Geme nschaftsland (spéter ds Landwirtschaftsschul€) dienen sollte. Aktudl ds Modd lfarm und Versuchsstation ausge-
legt, versucht die Projektleitung jetzt Ergebnisse mit Kompogen und Mischkulturen zu erbringen. Die Arbeiten auf den
Versuchsfe dern schreiten voran, und Baumpflanzungen zur Umwandlung von Weideflachen sind in Planung. Gle ch-
zeitig werden die wenigen aktiven Bauern betreut ds auch der Kontakt zu neuen, wirklich interessierten Familien und
Kooperativen gesucht. Uber die Méglichkeiten einer Projektfortflihrung unter den gegebenen Umsténden wird im Juli
mit der Vereinigung PROMATA ATLANT ICA und den Gddgebern diskutiert.

News

The Swiss technicd consultants joined the locd project coordinator (who guided the 24-month precursor proj ect) and
took on work on 2" April. Re-assessments a the smdlholder families’ farms provide a dear picture of the situaion in
the Queémada Grande area. Thereis no interest in the ervaldna project. Senhor Lau, president of the smdlholders' asso-
dation, has been the only person & Queimada Grande, who has nourished and supported the project’s vision. Our
bottom-up approach, i.e., devdoping new techniques of organic agriculture together with smalholders as proposed in
the ervaluna working plan, will not be feasible within project phase 1 (2007-2009).

Thus, the project’ s working plan need to be revised. The Swiss NGO Vereinigung PRO MATA ATLANTICA could
purchase the 10 ha FazendaBoa Vistain the centre of the Queémada Grande. Formerly planned to be the community
fidd of the smalholders' assodation, it could now serve as a «modd fam» for organic farming, diversifi cation, and
reforestation. Boa Vista will be an experimenta station, from which our achievements may spread. We are going to
discuss the feasibility of this new approach with PRO MATA ATLANTICA and our donors in July. The budget,
sdaries incuded, was cut owing to the presently strong Brazilian currency in rdaion to the wesk US Dallar.

We thank very much for the generous donaion to the ervaldnaproject (CHF 550.-) made by the M aturaklasse 2009 at
Stiftsschule Engel berg, Switzerland.
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Project Activities, April to June 2007

for pictures see www.ervauna.ch

Total number of farmers involved and active this/last quarter; x = varying number; i = inactive
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Summary and
Conclusion

Working Plan

A.The ervaUna technical assis-
tance team will tryto revive field
days or modifythis concept.

B. Model farms or model fields in
the Queimada Grande area (at
present inexistent) could give
proof of the viability of organic
methods and convince farmers
of new agricultural methods.

C. It will be evaluated whether
or not the Quei mada Grande
farmers would wish a project
focussed on organic far ming.

D. We search for options howto
spread organic agriculture to
other farmers’ groups.

E. Fostering diversification of
smallholder far ms into vegeta-
bles and fruit for self-sufficiency
as well as for the local mar ket.

F. The prospects of agroforestry
needto be re-evaluated for the
Queimada Grande ar ea.

G. The Banana Project will be
given assistanceinorder to
secure the production and yield
of the bananas as well as
prepar e these fields for future
crops through the planting of
shade trees and leguminous
species.

H. The Piagava Palm Project
will be extended.

(The Chicken-Project continues
with more farmers to participate,
whereas the Women's Jam
Project has been abandoned)

Realized Activities
v =milestones reached

A. Fivefield days / field courses were
held. As amaodification, all courses
took place inthe afternoon (to allow for
rubber cutting in the morning), and
three of them were led by
knowledgeable and recognized
smallholders. Theresultis very poor:
4/2/2/3/0 people participated.

B. Three smallholders’ «model fields»
could be identified. We dispose of the
10ha Fazenda Boa Vista, «model
farm» and presentlycore areaofthe
project. v

C. Onlyone farmer showed some i nte-
restin organic farming.

D. Information provided by two rural
cooperatives and extensive travel ling
of the technical assistance team
proved the very bad perception of
organic farming inthe area. Presently,
the number of organic farms in the
1300 km? Una area probablydoes not
exceed 20 families.

E. Only three farmers cultivate a diver-
sity of vegetables for their families.
Other families did not take on sugges-
tions made bythe ervaUnalocal
coordinator last year.

F. Agroforestryin the Queimada
Grande area consists mainly of three
croptrees, all planted in one layer:
Rubber, the piacava palm, and
coconut. They contribute only very
little to biodi versity.

G. The bananas are growing well. Sail
cover and the intercropping of trees
could berealised in one plantation,
intercropping with legumes in another,
whereas in the third plantation correct
treatment is presently missing.

(4 farmers participate) v

H. We tried to extend the Piagava
Palm Project by offering smallholders
courses on howto produce palm
seedlings. Whereas the first course
was attended by two farmers, nobody
appearedtothe second course. 100
palm seedlings were prepared and
planted at Boa Vista.

(3 farmers participate) )

Comments/ Measures to
take in the following quarter

We offered smallholders to manage
the ervaUna «model farm»in co-
operation with the ervaUna proj ect
torealise their own plantations and
use this land as their community
field, a“living classroom” situated
inthe centre of the Queimada
Grande including free assistance
for all. There, the methods of
organic farming may be deweloped
together with smallholders.
Nobodyappeared at the opening
day.

The methods of organic farming

are not welcome in the proj ect
area. Friendlyignorance, alackof
self-esteem, ageneral | aissez-faire,
an inappropriate, cons ervative
treatment of the soil, and rural
exodus predominate the
smallholder families’ agriculture.
Many survive with a pension of one
of their familyand do not see any
necessity for change.

Vegetables are not commonlycon-
sumed in the area, and new
agricultural products arenot easily
accepted by the local population.

Prospects of long-term plantations
of trees are not presentin the

Quei mada Grande. T he tr aditional
agroforestry system with coc oa
under shade trees has widely been
abandoned.

The Banana Project will further be
accompanied. Mulching and bean
planting will hel p establish the
bananas. A success of this small-
holders’ sub-projectis realistic,
provided the mar ket opportunities
inthe nearbycities will carefully be
observed.

Germination of the seedlings plan-
ted in March (800 pal ms) is
expected in July and will be monito-
red. The results will be communica-
ted to all piagava producers. An
extension of this sub-project may
possibly be achieved, howewer, up
to date only 6 farmers declared
some interest.

After completion of the 24-month precursor project (April 2005 —March 2007), smallholders today neither partici-
pate inthe ervaUna activities nor in the sub- projects managed by their own. Withi nthe ervaUna project phase 1
(2007-2009), the obj ective of devel oping organic farming (or any other new agricultural method) together with
smallholders is unrealistic. As a consequence, our wor king plan needs to be revised.

We suggest that organic far ming, diversification, and planti ng of rai nforest trees should be realized at Fazenda
Boa Vista. Through providing an example of successful model plantati ons, new farmers might become interested
and active. Theresults achieved at Boa Vista will locally be spread, and published. Capacity building should be
continued with both the few active and new smallholders, and contacts to other regionall y operating

agrocooperatives established.
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