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The Pomfret school district is currently governed under the following appropriate use policy:  The school believes in the educational value of communications, the internet and electronic information services, and recognizes their potential to support its educational program, the curriculum and student learning.  Resource sharing, communication, and innovation capabilities for both students and teachers have been increased with access to communications and the internet.  The district will make every effort to protect students and teachers from misuse or abuse as a result of experience with an electronic information service.  It is therefore imperative that members of the school community conduct themselves in a responsible, decent, ethical and polite manner while using the network.  Further, they must abide by all local, state, and federal laws (Pomfret Board of Education, 1999).


I have reviewed the policy set forth by the Pomfret board of education, and have determined that most staff members are not aware of the policies and procedures for acceptable use.  I am constantly receiving emails from co-workers about solicitations for business, forwards from others, jokes that may seem funny to some, but not to all, and have even viewed co workers making purchases on EBay.  It seems to me that in this district the acceptable use policy is not addressed by the administration.  I find it strange that even administrators are not in compliance with the acceptable use policy.  Each facility member is given a copy of the acceptable use policy at the beginning of each school year, along with a large binder of other policies and procedures.  What I do find interesting is that the policy requires a signature, which I have never signed, or returned to anyone and have never been asked to do so.  The more I read our policy the more that I think a portion of a staff meeting should be used to review the policy for all staff members.  


I think the policy as stated is adequate, but it is not communicated to staff members.  As far as being monitored, the tech staff does not monitor use of each staff member on the internet or email, but will do so on request of the administration, or through legal action.  


Our district uses filtering software provided by the state of Connecticut.  The software is adequate and will block a large amount of unwanted web sites and spam email.  The filter also blocks the use of certain web pages, which sometimes is great, but when you are trying to use a certain site for educational use and it gets blocked it becomes very frustrating.  The network supervisors are also able to make custom blocks, which they enforced this year to block Google images and You Tube.  The administration determined that these sites were not necessary or appropriate for school use.  On the other hand,faculty can access EBay or other sites such as department and internet stores.  It seems to me that the filtering process works well; our technology staff informs me that 90% of spam and other inappropriate mail that enters the network is blocked by the filter.  


In the Pomfret school district which consists of only one school K-8, the following is the policy for public access to email:  Public access to electronic mail is prohibited unless a request is made in writing from an attorney or council representing a student.  Employees of the Pomfret board of education however do have access to the electronic mail system.  We have been informed and warned by administrators that we should not put words and information in emails that you wouldn’t use during a parent conference or a PPT.  We have also been told that we should be professional and that we should spend time considering how exactly to respond to a parent, as well as having another staff member review the response that will be sent.  This to ensure everyone that problems will not arise out of an email situation.  Email again, is something that requires following the rules of acceptable use, and many people don’t realize that.  The very first rule in the Pomfret acceptable use policy states: Sending any form of solicitation not directly related to the business of the board of education is prohibited.  I receive at least 2 to 3 emails daily from a staff member selling pampered chef, Girl Scout cookies, cub scouts, Avon, scrapbook blanket, flowers, and other selfless promotions.  I would guess that not one single person in this building follows the acceptable use policy as it reads, including myself.  I’m not sure what that says about this school, but I am very sure most are not even aware they are breaking the rules.


According to our technology staff the only filter that the school uses is the filter system offered by the state.  This system is through the Connecticut education network.  According to our tech professionals this is a free system and is sufficient for the needs of the school.  The school also uses AVG spyware on the computers which is also a free program.  The technology staff also informs me, as I mentioned before, about custom blocking.  This allows them to block any URL address that they feel is not necessary or acceptable for school use.  The major flaw that the staff finds with the filter is that some inappropriate emails still seem to get through.  Staff members are informed to not open any email that they may suspect is inappropriate or spam.  The other flaw with the filter is that email from outside sources that is not spam is somehow perceived as spam is not directed to the recipients.  Although this is not that common it will happen on occasion  and the email will not be processed; that’s why we are told to always follow up on a sent email.  


In my opinion, after doing some research for this class, the staff in this district needs a review of the policies for acceptable use.  On a positive note it does seem our technology staff and computer system are working to ensure that students and staff do not receive unwanted communications.
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