Eric Dickinson


�
�
CAREER SUMMARY


A highly successfull and experienced Senior Executive with wide ranging experience in the Software House business since 1976 performing all roles from Programmer to Deputy Managing Director.  





Since November 2001, Vice President of Sales responsible for the Sales and Marketing of the Bank of New York’s Retail Funds Services and Software to the collective investments industry in the UK and Europe. Prior to this Eric was responsible for Directing and Managing Sales  and Account Management functions as Business Development Director at TCA Synergo Limited. Eric was headhunted by the Terence Chapman Group at the start of 1999 to fulfill this challenging role for TCA Synergo. He established a sales culture within the company in order to grow the business both in terms of new business sales and increased income and satisfaction within the existing customer base. This included developing and implementing a strategic plan to provide the company with a more commercial focus and reliable longer term revenue stream. This having been achieved, and the sales organisation succesfully integrated within ADP/Wilco, which acquired Synergo at the end of April 2001, Eric joined the Bank of New York in his current role.





His career since 1988 has been in a Sales and Marketing environment where he has established an unblemished track record of achievment. 





Prior to joining TCA Synergo Eric was with ACT Financial Systems Limited , where he consistently achieved the top sales award within the company (5 years running) prior to heading up Sales for stockbroking systems.


 


�
PROFESSIONAL EXPERIENCE





THE BANK OF NEW YORK





	Vice President Sales, Retail Funds (November 2001 to present)


	Responsible for Sales and Marketing of the Bank of New York’s Retail Funds Administration Services and RUFUS software to the Collective Investments market in the UK and Europe. Clients and prospects include the Investment Management arms of Life companies and Banks, Investment Management companies, Investment Trusts, Fund Supermarkets. The Retail Funds business employs around 550 people in the UK.





	Responsible for re-establishing the sales and marketing function following a period of two years during which BNY had focussed on resolving product and customer service issues following its acquisition of the business. This has included successfully leveraging the resources available from BNY’s central sales (Client Executive) function in order to focus on this area and maximise sales.





	Two competitive wins (income circa £7m per annum) achieved in the first nine months in a very difficult market. Following this early success have achieved 4 large new business wins in the past 6 months (total circa £5m).
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PROFESSIONAL EXPERIENCE (continued)





TERENCE CHAPMAN GROUP





Business Development Director (March 1999 to August 2001)


TCA Synergo Limited (now Wilco Retail Financial Services)


Responsible for Sales and Account Management of the company’s TAROT2000 stockbroking product. Introduced a professional sales culture to the organisation and built the department from nothing to a team of eight. Turned the company round from a new business sale every other year to five new business sales in the year ended 31st August 2000. In addition changed the income profile to place more emphasis on licence fee and recurring income (as opposed to one off consultancy revenue). Income in last financial year of a little over £13m. Approximately 140 employees.








MISYS PLC (1980 to 1999)





A period of 19 years unbroken employment within the Software House industry growing from strength to strength through a number of acquisitions.





Sales Manager (1994 to 1999)


ACT Financial Systems Limited


Responsible for new business sales and account management for the 


stockbroking and securities processing part of the business. Products included 


NOVA, FISCAL, Capital, XTAS, Rapide and other ancillary products. Always significantly overachieved targets. Managed a small but productive team of four. Sales achieved mostly in the UK with some overseas. 


Account Manager (1992 to 1994)


ACT Financial Systems Limited


Responsible for Sales and Account Management of our FISCAL Stockbroking System and its customers. Consistently exceeded budget both in turnover and profit. FISCAL runs on Unix platforms including HP, Sequent, Pyramid, Sun, Data General.





Business Development Executive (1988 to 1992)


Quotient plc


Worked in various Sales and Account Management roles covering all Quotient plc products. Consistently exceeded annual target. Products in the areas of Investment Banking, Stockbroking, Fund Management, Capital Markets, Securities Trading.





Product Manager (1987-1988)


Quotient plc


Performed the role of Product Manager for a General Ledger system for FISCAL clients.
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PROFESSIONAL EXPERIENCE (continued)





Production Director and Deputy to Managing Director (1986-1987)


CCF Business Systems Limited


General Management responsibility for around 40 people. Specific focus on management of a Production division of 25 developing and implementing systems on PC’s and IBM AS/400s. Applications – Financial Information Distribution platforms (data distribution – TOPIC, Reuters, etc) for Big Bang, Accounting, Payroll, Distribution and Travel. Company employed 35 people.�



Production Director (1984-1986)


CCF Business Systems Limited, Kingston-upon-Thames


RSB Systems was acquired by CCF plc in November 1984. Shortly prior to the acquisition RSB was restructured to operate as a singe consolidated business with my responsibilities reverting to responsibility for all Production matters. The mini-software solutions were on IBM S/X and AS/400 using RPGx.  The acquisition was on an earn out against CCF shares which was achieved.





Production Director and Divisional Director(1983-1984)


RSB Systems Limited, Kingston-upon-Thames


Full P&L responsibility as Divisional Director for the Micro Software Division. This division exceeded its targets for both turnover and profit. There were two other divisions in the company - the Mini Software Division and the PC Dealership.





Production Manager (1980-1983)


RSB Systems Limited, Teddington, Middlesex


RSB was a newly formed company in 1979 and consisted of 3 people when I joined. It worked closely with IBM providing  a wide range of software solutions on the IBM 5110/5120 range of micro computers.





EUROLOGIC SOFTWARE LIMITED





Production Controller (1977-1980)


Eurologic Software Limited, Kingston-upon-Thames


Joined as Analyst/Programmer working on development of Parts Distribution, Order Processing and Accounts System. Performed various other developments as Analyst/Programmer, Systems Analyst and Project Manager. Promoted to Production Controller in 1979. Environment was DEC PDP followed by IBM 5110.





NATIONAL MUTUAL LIFE ASSOCIATION OF AUSTRALASIA LIMITED





Actuarial Trainee (1974-1977)


National Mutual Life Association of Australasia Limited


1st year as Pensions Calculations Clerk. Therafter responsible for computerisation of the Pensions Administration and Actuarial Calculations. Passed 4 Institute of Actuaries intermediate exams. Developments done on DEC PDP.
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PROFESSIONAL EXPERIENCE (continued)





FERRANTI LIMITED





Programmer (1973-1974)


Ferranti Limited, Wythenshawe, Manchester


Member of development team working on automatice fingerprint identification for the Home Office (ARGOS 500 - Astral language)





EDUCATION





White House Grammar School, Brampton, Cumbria


Head Boy. 


3 Grade A’s and 1 Grade B at GCE ‘A’ level (Maths, Further Maths, Physics, Chemistry)


9 GCE ‘O’ levels





UNIVERSITY STUDIES





B.Sc. in Mathematics (with other subjects) University of Bristol (2.1)


Other subject studied - Physics. Overall Upper Second Class Honours





ACTIVITIES/INTERESTS


Theatre, music, playing the piano, ski-ing, occasionally cycling. Most of my non-work time is however spent in supporting the activities of my 4 children. 


