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304th Military Police Battalion Monthly Newsletter

HHC, 304th MP Bn; 450th MP Co; 346th MP Det; 498th MP Det

(16 - 17 April 2005)


BN CDR’S CORNER

My tour with the 304th is coming to an end as I will be returning to an Active Component assignment as Chief, Force Provider Branch, Joint Forces Command at Norfolk, Virginia.  My time here has been both frustrating at times and educational; but overall very rewarding.  I'm not sure of my exact departure date, but most likely May will be my last battle assembly, possibly AT.  The incoming commander is LTC Carol Haas, currently commander of the 346 MP Detachment, deployed to Iraq.  He will do a great job and her experience operating a prison with high value detainees will be valuable to the unit.  She won't be returning until December/January time frame, so between the time I depart and the time LTC Haas arrives, Major Chavez, the battalion XO will be the acting commander.  I will talk more during my last battle assembly in May or June, but wanted to thank you all for a good assignment and the work you do to take care of Soldiers and accomplish your mission.   Next month is the range, and then we have AT.  Prior to AT is a MUTA 5 battle assembly where we will actually set up a mock EPW facility and process some simulated EPWs.  At AT, we will be operating the exercise EPW facility for 1 1/2 days, so this should prepare us for that.  Just before AT, on Saturday 4 June, in the morning, the 450th and HHC will conduct a Welcome Home Warrior Citizen Award ceremony.  This is sponsored by USARC and each Soldier who is eligible and deployed in support of Opn Iraqi or Enduring Freedom will receive a US Flag in a case with their name on a plate, a Citizen Warrior flag, a commemorative coin, and a lapel pin for themselves, and if they are married, for their spouse.  Make sure you let the S1 know if you will be there or not, as these awards can only be presented in an official ceremony.  Families are invited and encouraged to attend.   The 450th MP Co will have "family day" activities in the afternoon, HHC is off.  One area I'd like for all of us to improve on is taking care of our subordinates; this includes knowing who they are to begin with, counseling them, calling them before battle assemblies to ensure they know when it is and that they are prepared for the scheduled training, assisting them if they have problems getting to battle assemblies, mentoring them and ensuring they know their duties in your section/team and are integrated with the other Soldiers; this especially applies to new Soldiers (get them inprocessed quickly so they can feel welcome and a part of the unit right from the beginning.   If we all just do this one thing, I feel there is nothing any unit in the 304th can't do.  Congratulations to SSG Hall for being the Distinguished Honor Graduate for his BNCOC course and SGT Testa for being the Honor Graduate for his MP MOS reclass course.  Great job.  I'd like to welcome aboard some full time staff.  Ms. Carla Tibbs is back as the Bn's SAA, SFC Dashiel has been selected as the HHC Unit Administrator, SSG Vandiver was selected for the AGR Program and will be 450th MP Co's Supply Sergeant, and SSG Haidys was selected for the 450th MP CO's Unit Administrator.  All have to go thru some training before they are actively involved in these positions, but welcome them aboard.

BN CSM’S CORNER

May Battle Assembly will be our semiannual weapons qualification.  I would like to take this time to go over some of the marksmanship fundamentals for the M16A1/A2 rifle (reference FM 3-22.9).  The four fundamentals are steady position, aiming, breath control, and trigger squeeze.  
When a soldier approaches the firing line, he should assume a comfortable, steady firing position.  The rifle should rest on the heel of the non-firing hand with a light grip.  The butt of the rifle is placed in the pocket of the firing shoulder.  The firing hand grasps the pistol grip.  The forefinger is placed on the trigger so the lay of the rifle is not disturbed when the trigger is squeezed.  The firing elbow is important in providing balance.  The non-firing elbow is positioned firmly under the rifle to allow a comfortable and stable position.  The stock weld should provide a natural line of sight through the center of the rear sight aperture to the front sight post and on the target (check-to-stock weld).  The sandbag, when used, should be used to steady and support the rifle.  Muscles should be relaxed.  Alignment of the rifle is critical.  It involves placing the tip of the front sight post in the center of the rear sight aperture.  For the average soldier firing at combat type targets, the natural ability of the eye can accurately align the sights.  Therefore, the firer can place the tip of the front sight post on the aiming point, but the eye must be focused on the tip of the front sight post.  Once the soldier has aligned the sights, he can obtain a good sight picture.  
Breath control is essential for proper rifle control.  As the firer is ready to squeeze the trigger, he should exhale and hold his breath as he squeezes the trigger.  The trigger should be squeezed at a moment on natural respiratory pause while breathing when most of the air has been exhaled from the lungs and before inhaling.  Trigger squeeze is important for two reasons.  First, any sudden movement of the finger can disturb the lay of the rifle and cause the shot to miss the target.  Second, the precise instant of firing should a surprise to the soldier.  The trigger finger is placed on the trigger between the first joint and the tip of the finger, but not the extreme end, and adjusted depending upon the hand size, grip, and so forth.  The trigger finger must squeeze the trigger to the rear so the hammer falls without disturbing the lay of the rifle.  As you can see, there are several things that can affect the way you fire.  The main thing to remember is to relax and obtain a good comfortable and steady position.  As you get ready to qualify, remember these four fundamentals of good marksmanship.  Good luck and good shooting.
SAFETY

Pre-accident plans: DA Pam 385-40 Army Accident Investigation and Reporting paragraph 2-2(2), offers guidance on the correct way to address accident-site hazards. It is the responsibility of each of us at all levels to be actively involved in pre-accident planning. Together we can help minimize unnecessary exposure to Advanced Composite Materials and potential hazards. Emergency response teams should be well trained and equipped with all available tools in the event of an occurrence.  As we are approaching the summer months, we should begin to keep an eye on the possibility of potential dangers involving outdoor activities. Always try to be prepared for medical emergencies. Now would be a good time to take a CPR class.   

OPERATIONS/TRAINING
Battle Assembly Dates HHC, 346th MP Det, 498th MP Det and 450th MP Co:  RST Dates are on the Thursday and Friday following the scheduled Battle Assembly 


14-15 May 2005 


* NOTE: June Battle Assembly remains 2-4 June


2-4 June 2005 (Prep for AT for HHC)


3-4 June 2004 (450th Battle Assembly)


4 June, morning, WHWC Award Ceremony


5-18 June 2005; HHC's AT, Desert Warrior, Ft. Bliss 

16-17 July 2005 (HHC Dining In)

13-14 Aug 2005


17-18 Sept 2005

Soldiers who cannot make the scheduled Battle Assembly for valid reasons, must contact HHC PRIOR to the Battle Assembly date and request to be excused (fill out proper paperwork).  If approved, Soldier must attend the scheduled RST date or receive a "U" for that Battle Assembly period.  RST dates should be an exception, not the rule.  Soldiers should make every effort to show up to the scheduled Battle Assembly period.   If you want to be an instructor for RST Battle Assemblies in RMA status, contact HHC Cdr. The HHC Commander is the ONLY individual who can approve a Soldier to RST.  

The APFT will be given every Battle Assembly weekend.  Soldiers who do not have a valid APFT will take the APFT while others participate in normal PT.  Soldiers taking the APFT must weigh-in following the APFT.  Soldiers on the Overweight Program MUST weigh in EVERY Battle Assembly.  It is your responsibility to get weighed as required.  If no one approaches you and you are required to weigh in, see your 1SG.  

PT will be conducted each Battle Assembly day, ensure you bring your PT uniform with you.  Make sure you are in the proper PT uniform.  BRING YOUR SAFETY/REFLECTIVE BELT TO PT.  White socks, must at least cover ankle, only authorized jewelry.
PERSONNEL
4 June 2005 will be a ceremony to present Welcome Home Warrior Citizen Awards.  This consists of an US Flag in case with your name engraved, Citizen Warrior Flag, commemorative coin, lapel pin and spouse lapel pen.  A GO from 81st will present the awards, probably MG Bell.  This is for both HHC and 450th.  To be eligible you must have been mobilized/deployed in support of Operation Iraqi/Enduring Freedom for 180+ days (this will be waived).  Soldiers who had adverse actions during this period must be waived by the first GO in chain to be eligible.  Families are encouraged to attend. These awards must be presented in a ceremony so if you don't attend, you may not receive the award.  Let your families know now about the ceremony.  Soldiers who were "fillers," retired, ETS'd, or discharged and are eligible will be contacted as well to see if they wish to receive their award at our ceremony. If you deployed with another unit, are eligible, and are currently assigned to the 304th or any subordinate unit, you will be included in this ceremony.

Tax day is past (15 April), if you haven't yet filed, get it done.  The 2004 W-2 forms for military members will now report pay earned while serving in combat zone tax-exclusion areas.   This information will allow members to better determine their eligibility for two credits to their federal income tax payments, the Earned Income Tax Credit and Child Tax Credit, officials said.  The combat zone pay information will be listed separately in Block 14 of the member's W-2 form and will not be included with taxable wage information.  EITC and CTC qualifications are based on gross income, which includes pay earned while in a tax-exclusion area. The addition of this information on 2004 W-2s will help determine whether a member meets the IRS requirements for EITC and CTC and which method of computing taxes is most advantageous to each member's individual situation. 

The 2004 W-2s will be available in mid-to-late January, and service members can access their W-2s on the Defense Finance and Accounting Service's on-line "myPay" system.  Officials recommend service members contact their unit tax advisors for more information on the Earned Income Tax Credit, Child Tax Credit, or other tax issues.  (From a Defense Finance and Accounting Service news release.) 

Non-Performers:  Soldiers are required to attend scheduled Battle Assemblies.  Us are assigned for each UTA not attended.  Numerous Soldiers have been reduced in recent months for receiving 9+ Us.  This past month an NCO reduction board was held, reducing two NCOs for failing to show to Battle Assembly.  Soldiers with 9+ Us are processed for discharge with an  "Under Honorable" discharge, not "Honorable".  If you feel you have a need to miss a scheduled Battle Assembly, "request" an authorized absence and reschedule an RST (if approved) thru your unit commander.

If you have a subordinate that does not show up for Battle Assembly, you are required to call him that day to determine status that the Soldier is OK or why he/she did not show for Battle Assembly.  Encourage them to come to the next session and remind them of their commitment and responsibility and of the results of being a non-participant.

Birth month audits.   If your birthday falls anywhere in the month of a particular Battle Assembly weekend, you will process thru an SRP/birth month audit with unit admin.  Be sure to bring any documents to the unit as soon as you get them.  Don't wait for an SRP or birth month audit; keeping your records up to date will assist during mobilization and also ensure pay and personnel actions are kept current.  

Throughout this Battle Assembly weekend all soldiers in the 304th MP BN will complete a Civilian Education Information Survey and a Command Climate Assessment Survey.  Each of these surveys is mandatory as directed by USARC G-1, and must be completed online.  Each Soldier will be given a personal password to access the CCAS. There will be designated areas with computers available for your use.   Soldiers who didn't attend the survey should contact the Bn S1 for information on how do do so ASAP.  

Soldiers MUST verify their home address, home phone, work phone and email every battle assembly. Please see Ms. Tibbs (SAA)  if you have (ANY) changes!!

LOGISTICS
Billeting.  Soldiers traveling more than 50 miles or 1 1/2 hours to and from Battle Assembly who would like to stay at Ft Campbell or Smyrna National Guard Camp, please stop by the unit supply and speak with SSG Mosley.  We can make arrangements for you to stay there at NO COST TO YOU.  We must know a week prior to Battle Assembly to make arrangements and you the Soldier must fill out a form stating that you intend to attend Battle Assembly.  For further information contact SSG Mosley or WO1 Brooks.

HHC's TA-50 will now be stored in individual lockers, not in storage cages, in the Reserve Center, see HHC Supply SGT for locker assignment and details.  Lockers must be locked; individuals may supply their own locks or have one issued by supply.  Soldier will keep one key and supply will keep one key in a sealed envelope.  Storage cages are for section equipment only.

If anyone needs to DX uniforms, bring the old uniform in to the unit supply sergeant.  Supply will check for serviceability and order new if necessary.  Check your DRESS Uniform.  If your dress uniform is needed for a DA Photo be sure to see your unit supply for latest uniform changes.

RETENTION
HHC's Retention NCO is SSG Dew.  If you desire to reenlist, contact her at the soonest possible time so that paperwork can be prepared to meet your reenlistment timelines.  If unable to contact her, contact HHC Cdr and he will coordinate.  You can also talk to SGT Walker & SGT Bransford if you have questions.  
If you think you are due a retention bonus, see S1 immediately so you can be added to a roster to maintain visibility.  Soldiers due retention bonuses are encouraged to remind S1 the month prior to the payment date to ensure timely payment.  

MISCELLANEOUS
FREE ADMISSION TO BUSH GARDEN AND SEA WORLD ORLANDO:  Anheuser-Busch Cos. Inc. today announced its "Heroes Salute" to honor the U.S. Armed Services by offering free single-day admission to its Sea World and Busch Gardens parks to active duty military, active reservists, U.S. Coast Guard, National Guardsmen and as many as three direct dependents beginning Feb. 7 through Dec. 31, 2005.  Any active duty, active reserve, ready reserve service member or National Guard is entitled to free admission under the program.  He or she need only register, either online at www.herosalute.com or in the entrance plaza of participating parks, and show a Department of Defense photo ID.  As many as three direct dependents of military personnel also are entitled to free admission.  Dependents may take advantage of the offer without their service member, though an adult must accompany minor dependents.

Soldiers who experience employment issues should ensure that they advise their supervisor so the unit can coordinate for ESRG assistance.   POC for ESGR in Nashville area is Rita Wilson 615-313-3054.

Counseling:  Counselings are required quarterly for all Soldiers.  It is the supervisors' responsibility to accomplish this.  If your supervisor has not counseled you, ask him/her to do so.  Counselings should highlight performance, good and bad, and address methods for improving or sustaining performance.  Quarterly counselings are in addition to any counseling based on specific incidents/situations.  Supervisors/leaders should prepare counselings throughout the month and hold the counseling session during time provided at Battle Assembly.  Prior preparation is critical due to limited time during the Battle Assembly weekend for counseling sessions.

FAMILY READINESS GROUP

The Family Readiness Group is a critical organization that assists family members in being self sufficient and dealing with issues when Soldiers are deployed.  This organization must be running and functional even when Solders are not deployed so it is efficient during the beginning of alerts, mobilization and deployment.  Solders should encourage their spouses and family members to be active in this organization and attend meetings, which put out educational information and enable spouses and family members to meet and get to know each other.  Each FRG has key leadership that also needs spouses and family members to volunteer for to ensure that the organization works and is there to support your families when you are deployed.  

Family Readiness Staff:  (*304th)(**450th)(***346/498th) 

FRG Leaders: 
*Amy Holt

                   

**Vickie Vandiver

                   

***Stephanie Cole

Treasurers:  
*Ashley Hendricks

                   

**Kim Haidys

Secretaries:  
*Latasha Trice

                   
**Valarie key

The Family Readiness Liaisons are:

SSG Halverson (HHC)

Ms. Carla Tibbs (Battalion Rep)

SSG Halverson (450th, pending replacement)

SSG Doughtery (346/498)

Upcoming FRG Meetings.

450th:  TBD




HHC:  TBD, probably May 2005

**WELCOME HOME 450TH MP CO.**

HAPPY BIRTHDAY TO EVERYONE  BORN IN THE MONTH OF APRIL….
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DUTY PHONE NUMBERS

	Bn Cdr
	(615)353-2500 x1035

	Bn S1
	(615)353-4612

(615)353-2589

	Bn S3/HHC Cdr
	(615)353-2500 x1034

	Bn S3 NCO
	(615)353-2500 x1029

	Bn PBO
	(615)353-2500 x1033

	Bn S4 NCO
	(615)353-2500x1030

	Bn SOTS
	(615)353-2500 x1027

	Bn SSA
	615-353-2500, Ext 1032  (Deployed)

	Bn SAA
	615-353-2500, Ext 1032 

	HHC UA
	615-353-2500, Ext 1036

	HHC Admin
	(615)353-2500 x1036

	HHC Motorpool
	(615)353-7191

	HHC Supply
	(615)353-2500 x1028

	450 Cdr
	(615) 353-2500 x1040

	450 1SG
	(615) 353-2500 x1040

	450th Supply
	(615) 353-2500 x1043

	450 Motor Pool
	(615) 353-7191

	450th Training
	(615) 353-2500 x1041

	450th UA
	(615) 353-2500 x1040

	346/498 UA
	(615) 353-2500 x1037 


Web page: http://www.geocities.com/epw304mp  

* The web page has some info and links and is updated as new info becomes available.  Training schedules and old newsletters are posted here.  Information is posted as current as possible, but may contain some errors; contact your supervisor if you have questions.

Note:  Comments in this newsletter apply to 304th MP Bn and all subordinate units unless otherwise stated.
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