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304th Military Police Battalion Monthly Newsletter

HHC, 304th MP Bn; 450th MP Co; 346th MP Det; 498th MP Det

(12 - 13 February 2005)


BN CDR’S CORNER

To continue with the Army's Transformation, weekend drills are no longer called drills or MUTAs.  The new term is Battle Assembly.  Along with a name change, there will be a mental/emphasis change.  As battle has a specific meaning, our training will begin to concentrate on battle/survival/Soldier tasks that enable us to survive in battle.  METL and MOS specific tasks will still be included, however we must first survive.  Battle Assemblies will begin including weapons draw, protective mask draw, combative PT, IED classroom brief, convoy operations, close combat, map reading class (both indoor & outdoor), rifle marksmanship, and other battle tasks.  Successfully accomplishing our mission is critical, however if we can't survive to conduct it, being an expert at our mission won't do us any good.  Annual Training continues to creep up on us and time is running out. Between now and then we must prepare our equipment, conduct required training and complete our semi-annual weapons qualification.  Weapons qualification will be in May so that leaves March and April to do critical training that will help us be successful at our Annual Training.  Our employers and their support is critical to our success as a Reserve organization.  If you already haven't informed them of your AT dates and your upcoming absence from work, please do so ASAP; be a good employee and they are more likely to be a supportive employer.    We continue to get new members joining our unit.  LT Hall is now performing duties as the S1 Officer, she comes from the 450th MP Co.  We will soon be receiving a Chaplain, 1LT Blackwell, a Methodist Pastor from Joelton, TN will be assigned as well.  We have also received several NCOs and junior enlisted, either from other units or fresh out of Basic and AIT.  If you see these Soldiers, please take time out to say Hi to them, welcome them to the unit and offer any assistance to them to help them transition into the unit.   For those few Soldiers' who had spouses or family members attend the Family Readiness Group meeting on 12 Feb, I'd like for you to thank them once again on the unit's behalf for attending and assisting in making a difference in revitalizing and establishing the HHC FRG.   This organization is critical and must be in place BEFORE the unit is mobilized and the individuals who attended this meeting have played an important role in moving the unit in the right direction.  The next meeting will be in May sometime, if you didn't have a family member attend, I encourage you to ask them to attend, learn about the role of the FRG and become part of this important organization.

BN CSM’S CORNER

We will be conducting a Junior NCO board in April.  Packet should be prepared and ready for the Company Commander to review by close of business 13 March (Sunday of Battle Assembly weekend).  Every section NCO needs to check their soldiers to see who is eligible for promotion to Sergeant or Staff Sergeant.  It will be the section NCO’s responsibility to recommend the soldier for promotion and sign the DA Form 3355-1-R.  Section NCOs, if you feel a soldier is not ready for promotion, you will counsel that soldier explaining why he is not being recommended and turn the counseling form in rather than the 3355-1-R.  To be eligible for Sergeant, you must have 12 months time in grade (The Bn Cdr will not waive TIG), and 36 months time in service (Bn Cdr will waive to 24 months).  Waivers are given to those soldiers who have demonstrated exceptional performance.  Also, the Soldier may not be flagged for any reason.  PLDC is not required to be eligible for E-5, but upon promotion the soldier should enroll immediately.  To be eligible for Staff Sergeant, you must have 15 months time in grade (TIG non-waiverable) and 84 months time in service (Bn Cdr will waive to 60 months).  PLDC is required to be eligible for promotion to E-6.  Section NCOs, if you have Sergeants who meet the TIG/TIS criteria but do not have PLDC, you need to counsel these Soldiers, have them enrolled into PLDC, and turn the counseling statement in rather than submitting a 3355-1-R.  When the board convenes in April, I will match the list of eligible Soldiers with the packets and counseling statements.  Section NCOs can obtain a copy of the eligibility list for the S-1 section.  We have three more Battle Assemblies left before annual training.  We will be at the range in May, so that leaves March and April to prepare for Operation Desert Justice at Ft. Bliss.  Needless to say, two months is not a lot of time to prepare.  I encourage everyone to pull out their FMs to review those tasks they will perform at annual training.  It will take all of us to get ready.  If you are responsible for training, make sure you’re well prepared.

SAFETY
Risk management is the Army’s principal risk-reduction process to protect the force.  Our goal is to make risk management a routine part of planning and executing operational missions. Simply put, Risk Management (RM) is a process that is systematic, designed to reduce the risks associated with operations and training. Additionally, by minimizing the negative effects of hazards that can cause the loss of life & material, RM focuses on mission success. While RM is not a safety program, per say, safety is a natural outcome or by-product of effective operational risk management.   Very simply put, accidents interfere with your ability to accomplish the mission!  And unfortunately (or fortunately, depending on how you look at it) accidents are usually preventable! Unfortunate - in that “it didn’t have to happen”. Fortunate - in that you can prevent it from happening in the first place or next time. Why should we conduct RM? There are significant benefits:  Conservation of resources, improved combat effectiveness, enhanced mission accomplishment and enhanced training realism.
- There are 4 principles to RM: 

 1. Manage risk in the planning stage

 2. Do not accept unnecessary risk

 3. Make risk decisions at the proper level 

 4. Accept risk when benefits outweigh costs.

- RM is executed in a 5-Step process: 

 1. Identify Hazards - Identify hazards to the force. Consider all aspects of current and future situations, environment, and known historical problem areas.
 2. Assess Hazards - Assess hazards to determine risks.   Assess the impact of each hazard in terms   of potential loss, cost, or mission degradation based on probability and severity.
 3. Develop Controls and Make Risk Decisions- Develop control measures that eliminate or reduce the hazard & its risk.  As control measures are developed, risks are re-evaluated until all risks are reduced to a level where benefits outweigh potential cost.

 4. Implement Controls - Put controls in place that eliminate the hazards or reduce their risks to enhance mission success.

 5. Supervise & evaluate - Perform to, and enforce standards and controls.  Evaluate the effectiveness of controls and adjust/ update as necessary. 
- Our objective is to move from just considering risk to integrating the management of risk into all that we do as an Army and even what we do as individuals.
OPERATIONS/TRAINING
Drill Dates HHC and 450th MP Co:  RST Dates are on the Thursday and Friday following the scheduled drill 


12-13 Mar 2005


16-17 Apr 2005 (FTX possible)


14-15 May 2005 


2-4 June 2005 (Prep for AT, MUTA 6)


5-18 June 2005; AT, Desert Warrior, Ft. Bliss


16-17 July 2005 

13-14 Aug 2005 (MUTA 3)


17-18 Sept 2005

Soldiers who cannot make the scheduled drill for valid reasons, must contact HHC PRIOR to the drill date and request to be excused (fill out proper paperwork).  If approved, Soldier must attend the scheduled RST date or receive a "U" for that drill period.  RST dates should be an exception, not the rule.  Soldiers should make every effort to show up to the scheduled drill period.   If you want to be an instructor for RST drills in RMA status, contact HHC Cdr.  The HHC Commander is the ONLY individual who can approve a Soldier to RST.  

This year USARC has instructed that Soldiers can not attend schools in an AT status, that means even if they can only do one two week period it is to be done in ADTS not AT.  This is a change from previous years. When you do their counseling for the school whether it be NCOES or MOSQ if the soldier can only do one two week period go ahead and do the 4187 for constructive credit, MOSQ remains the priority.
The APFT will be given Sunday morning, of every Drill weekend.  Soldiers who do not have a valid APFT will take the APFT while others participate in normal PT.  Weigh-in will take place immediately after the test. If you need an APFT and want to come in during the month, contact S3 Training to make arrangements.

PT will be conducted from 1615-1700 of each drill day, ensure you bring your PT uniform with you to drill.  Make sure you  are in the proper PT uniform.  BRING YOUR SAFETY/REFLECTIVE BELT TO PT.  White socks, must at least cover ankle, only authorized jewelry.
PERSONNEL
There is a new issue of AR 670-1 which will take effect on 3 March 2005.  For those of you who don't know, it is the Army Regulation that governs the Wear and Appearance of the Army Uniform and Insignia.  It has not been two whole years since the last one came out back in September, 2003.  There are a few changes and clarification, mainly because of everything that has happen in the past few years, and changes in the Uniforms.  Since we have a Class A Inspection coming up, it would be in your best interest to look at the new changes to insure that you are correct and uniform fits properly.  I expect all NCO's to ensure that their soldiers look outstanding.  Small summary of changes; clarifies the definition of unauthorized tattoos while in uniform, clarifies the authorization of soldiers to wear all or parts of the physical fitness uniform or the improved physical fitness uniform with civilian cloths, clarifies the definition of bloused trousers, authorizes leaders in all units regardless of unit category, the wear of the leadership insignia, adds the Global War on Terrorism--Expeditionary Medal and the Global War on Terrorism--Service Medal, adds the Korean Defense Service Medal, updates clothing bag list, adds carrying of civilian bags over both shoulders, and adds storage of the headgear in BDU cargo pockets.  The last two were from the revision of the September 2003 changes.  These were just a few changes.  I encourage all of you to look into and enforce the regulation, because it just makes the Army as a whole look better when soldiers look right and are doing the right things.  If you need copies of this regulation or others you can look at or download them from on line or contact MSG Ramirez or SFC Harmon, prior to Battle Assembly.
The 2004 W-2 forms for military members will now report pay earned while serving in combat zone tax-exclusion areas.   This information will allow members to better determine their eligibility for two credits to their federal income tax payments, the Earned Income Tax Credit and Child Tax Credit, officials said.  The combat zone pay information will be listed separately in Block 14 of the member's W-2 form and will not be included with taxable wage information.  EITC and CTC qualifications are based on gross income, which includes pay earned while in a tax-exclusion area. The addition of this information on 2004 W-2s will help determine whether a member meets the IRS requirements for EITC and CTC and which method of computing taxes is most advantageous to each member's individual situation. 

The 2004 W-2s will be available in mid-to-late January, and service members can access their W-2s on the Defense Finance and Accounting Service's on-line "myPay" system.  Officials recommend service members contact their unit tax advisors for more information on the Earned Income Tax Credit, Child Tax Credit, or other tax issues.  (From a Defense Finance and Accounting Service news release.) 

Washington Times published the following article on Stop-Loss on 9 Feb 05:  "In times of war, the Pentagon can keep servicemen on duty as it deems necessary, in accordance with enlistment contracts and limits imposed by the law. That's what the U.S. District Court for the District of Columbia affirmed on Monday when it ruled in an opinion by U.S. District Judge Royce C. Lamberth against eight plaintiffs challenging the Pentagon's so-called stop-loss policy. From the outset, the suit was largely symbolic.   SPC. David Qualls, an Arkansas Guardsman currently in Iraq and the only plaintiff to reveal his name, never showed the court the enlistment contract he said failed to notify him of possible extensions. He instead gave a photocopied version, which, the court concluded, simply omitted the pages on which applicable U.S. law was disclosed.  The court examined the standard contract and found the relevant passages: "a member of a Reserve Component of an Armed Force at the beginning of a period of war or national emergency declared by Congress, or if [he] become a member during that period, [his] military service may be extended without [his] consent until six (6) months after the end of that period of war."  Since a state of national emergency has existed throughout SPC. Qualls's enlistment, the court reasoned, the contract "indeed put Qualls on notice that the Army might involuntarily extend his term of service." It then affirmed a key Army position: "Nowhere in the enlistment contract does the Army forfeit its right to involuntarily extend enlistees pursuant to United States laws."  So the court upheld the Army's right to bind servicemen to extended duty if war should require it. That opinion makes prudential sense: If stop-loss had been found inapplicable in SPC. Qualls's clear-cut case, then the Army's contracts with many other servicemen would also be undermined. That would "present the possibility of substantial disruption and diversion of military resources," the court found.  The court weighed the interests of the servicemen and the interests of the public. In one particularly moving passage, it said that SPC. Qualls, "like other military personnel in Iraq, puts his life on the line every day and faces a great risk of harm and death as a result of his continuing service."  Military life is unpredictable, and more so during times of war. The stop-loss policy is yet another reminder of that fact."
2004 W-2s will be available on myPay beginning 28 December 2004 for Guard/Reserve and 15 January 2005 for Active Army.  W-2s can be accessed by logging on using your myPay username and Personal Identification Number (PIN).
Non-Performers:  Soldiers are required to attend scheduled ARTS sessions (drills).  Us are assigned for each UTA not attended.  Numerous Soldiers have been reduced in recent months for receiving 9+ Us.  This past month an NCO reduction board was held, reducing two NCOs for failing to show to drill.  Soldiers with 9+ Us are processed for discharge with an  "Under Honorable" discharge, not "Honorable".  If you feel you have a need to miss a scheduled drill, "request" an authorized absence and reschedule an RST (if approved) thru your unit commander.

If you have a subordinate that does not show up for drill, you are required to call him that day to determine status that the Soldier is OK or why he/she did not show for drill.  Encourage them to come to the next session and remind them of their commitment and responsibility and of the results of being a non-participant.

Birth month audits.   If your birthday falls anywhere in the month of a particular drill weekend, you will process thru an SRP/birth month audit with unit admin.  Be sure to bring any documents to the unit as soon as you get them.  Don't wait for an SRP or birth month audit; keeping your records up to date will assist during mobilization and also ensure pay and personnel actions are kept current.  

LOGISTICS
Containers from Kuwait are finally here.  The following personnel have equipment/personal items to pick up from supply:

Billeting.  Soldiers traveling more than 50 miles or 1 1/2 hours to and from drill who would like to stay at Ft Campbell or Smyrna National Guard Camp, please stop by the unit supply and speak with SSG Mosley.  We can make arrangements for you to stay there at NO COST TO YOU.  We must know a week prior to drill to make arrangements and you the Soldier must fill out a form stating that you intend to attend drill.  For further information contact SSG Mosley or WO1 Brooks.

HHC's TA-50 will now be stored in individual lockers, not in storage cages, in the Reserve Center, see HHC Supply SGT for locker assignment and details.  Lockers must be locked; individuals may supply their own locks or have one issued by supply.  Soldier will keep one key and supply will keep one key in a sealed envelope.  Storage cages are for section equipment only.

If anyone needs to DX uniforms, bring the old uniform in to the unit supply sergeant.  Supply will check for serviceability and order new if necessary.  Check your DRESS Uniform.  If your dress uniform is needed for a DA Photo be sure to see your unit supply for latest uniform changes.

RETENTION
HHC's Retention NCO is SSG Dew.  If you desire to reenlist, contact her at the soonest possible time so that paperwork can be prepared to meet your reenlistment timelines.  If unable to contact her, contact HHC Cdr and he will coordinate.  You can also talk to SGT Walker & SGT Bransford if you have questions.  
If you think you are due a retention bonus, see S1 immediately so you can be added to a roster to maintain visibility.  Soldiers due retention bonuses are encouraged to remind S1 the month prior to the payment date to ensure timely payment.  

MISCELLANEOUS
Begin getting your Class A uniform ready with proper awards and fitting.  Ensure you have the current uniform.   Class A inspection and Dining Out coming up in the near future.

FREE ADMISSION TO BUSH GARDEN AND SEA WORLD ORLANDO:  Anheuser-Busch Cos. Inc. today announced its "Heroes Salute" to honor the U.S. Armed Services by offering free single-day admission to its Sea World and Busch Gardens parks to active duty military, active reservists, U.S. Coast Guard, National Guardsmen and as many as three direct dependents beginning Feb. 7 through Dec. 31, 2005.  Any active duty, active reserve, ready reserve service member or National Guard is entitled to free admission under the program.  He or she need only register, either online at www.herosalute.com or in the entrance plaza of participating parks, and show a Department of Defense photo ID.  As many as three direct dependents of military personnel also are entitled to free admission.  Dependents may take advantage of the offer without their service member, though an adult must accompany minor dependents.

The TSA has put out a security directive pertaining to Military Passengers.  Family members of military passengers may now be given a pass for the following reasons:  To escort the military passenger to the gate or to meet a military passenger's inbound arrival at the gate.  The family member can now go to the airline that the military member is flying on and receive a pass to go to the gate.  The family member will be required to have a pass and a photo ID to get past the security checkpoint.
Soldiers who experience employment issues should ensure that they advise their supervisor so the unit can coordinate for ESRG assistance.   POC for ESGR in Nashville area is Rita Wilson 615-313-3054.

Counseling:  Counselings are required quarterly for all Soldiers.  It is the supervisors' responsibility to accomplish this.  If your supervisor has not counseled you, ask him/her to do so.  Counselings should highlight performance, good and bad, and address methods for improving or sustaining performance.  Quarterly counselings are in addition to any counseling based on specific incidents/situations.  Supervisors/leaders should prepare counselings throughout the month and hold the counseling session during time provided at drill.  Prior preparation is critical due to limited time during the drill weekend for counseling sessions.

FAMILY READINESS GROUP

The Family Readiness Group is a critical organization that assists family members in being self sufficient and dealing with issues when Soldiers are deployed.  This organization must be running and functional even when Solders are not deployed so it is efficient during the beginning of alerts, mobilization and deployment.  Solders should encourage their spouses and family members to be active in this organization and attend meetings, which put out educational information and enable spouses and family members to meet and get to know each other.  Each FRG has key leadership that also needs spouses and family members to volunteer for to ensure that the organization works and is there to support your families when you are deployed.  

The Family Readiness Liaison is SSG Halverson.

Upcoming FRG Meetings.

450th:  




HHC:  TBD, probably May 2005

DUTY PHONE NUMBERS

	Bn Cdr
	(615)353-2500 x1035

	Bn S1
	(615)353-4612

(615)353-2589

	Bn S3/HHC Cdr
	(615)353-2500 x1034

	Bn S3 NCO
	(615)353-2500 x1029

	Bn PBO
	(615)353-2500 x1033

	Bn S4 NCO
	(615)353-2500x1030

	Bn SOTS
	(615)353-2500 x1027

	Bn SSA
	615-353-2500, Ext 1032  (Deployed)

	Bn SAA
	615-353-2500, Ext 1031 (Vacant)

	HHC UA
	615-353-2500, Ext 1036 (Vacant)

	HHC Admin
	(615)353-2500 x1036

	HHC Motorpool
	(615)353-7191

	HHC Supply
	(615)353-2500 x1028

	450 Cdr
	(615) 353-2500 x1040

	450 1SG
	(615) 353-2500 x1040

	450th Supply
	(615) 353-2500 x1043

	450 Motor Pool
	(615) 353-7191

	450th Training
	(615) 353-2500 x1041

	450th UA
	(615) 353-2500 x1040

	346/498 UA
	(615) 353-2500 x1037 


Web page: http://www.geocities.com/epw304mp  

* The web page has some info and links and is updated as new info becomes available.  Training schedules and old newsletters are posted here.  Information is posted as current as possible, but may contain some errors; contact your supervisor if you have questions.

Note:  Comments in this newsletter apply to 304th MP Bn and all subordinate units unless otherwise stated.
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