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304th Military Police Battalion Monthly Newsletter

(18-19 December 2004)


BN CDR’S CORNER

The year is almost over and the Christmas season is upon us.  I want to take this opportunity to thank each of you for your service to our great country.  Your sacrifices are recognized not only by myself and the Army, but I routinely am approached by individuals who do not know me and thank me and tell me to thank the others in my unit for our service.  Don't forget to thank your family members and employers for their sacrifices as well as you wouldn't be able to do what you do without their support.  Retention is a concern, not only of mine, but of all the senior Army leaders.  One of the biggest reasons for the poor retention rates is long and unpredictable deployments.  Then next highest reason is individuals don't feel like their leaders care and the training during drills is not exciting or rewarding.  We can't influence the number or length of deployments, but we all can influence how we take care of our subordinates and show them that we care and the quality of training.  Section leaders need to ensure that they assess and get good input from their subordinates on training needs and  come up with innovative ways to conduct this training.  The CGs number one priority for training is Soldier survivability.  This is followed by MOS or technical skills.  We have to ensure that our Soldiers can first survive on the battlefield by conducting good Warrior Task Training and other critical "Soldier" skills.  Next we have to concentrate on our MOS and collective training and get away from the instructor standing up in front of a group and lecturing.  Hands on, practical exercises in a realistic environment is the most effective and interesting way to conduct this training.  Know our mission and train towards success.  Make training interesting so Soldiers want to come to drill.  The other way we can improve retention is to show our subordinates we care.  How can we do this with only two days a month?  Counsel them regularly and let them know their strengths and weaknesses.   Immediate supervisors need to be calling their subordinates and talking to them the week prior to all drills; remind them of the upcoming drill and any requirements and see how they are doing; is everything OK at home and work?  If you don't have the phone number of each of your subordinates you need to get it.  Ensure you talk to each subordinate Soldier at drill and see how you can help them.  Do they need help with PT, promotion packet, preparing a class they have for next month, do they have pay problems, are they due to reenlist and are they going to, etc.....? Our Soldiers are our number one resource and with the high OPTEMPO of the Reserves we need to ensure that we are looking out for their needs.  

BN CSM’S CORNER

During the CG’s visit, General Bell brought up the main concerns for the Army Reserves today; retention and training.  The two are interrelated.  We cannot except to retain soldiers if we don’t offer them professional, hands-on training that meets army standards and challenges the soldier.  I encourage the 304th’s NCOs to provide that training.  Part of our dilemma is the limited time we have together during the drill weekend to cover all the training we need to function if we are called to deploy.  We now have 40 warrior tasks to become familiar with in order to meet the challenges presented by the Global War On Terrorism.  In addition, we have eight Battle Drills for Combat Support (CS) and Combat Service Support units as well as specific tasks for Military Police directed by the Commander of the Army Reserves.  To say the least, we have a lot on our plate.  It will take every NCO in this unit to help accomplish this mission.  The CG also brought up Non-participants (NPs).  NCOs can help cut the numbers of NPs by taking the time to all his or her soldiers the week prior to drill.  I will be asking the First Sergeant to ensure this happens, so if you are a supervisor, this is your first notice.  I want to wish each of you a great and wonderful holiday.  I encourage you to spend time with your family and enjoy the season.  But I also encourage you to be safe.  Don’t drive if you drink and watch out for the other driver who does drink and drive.  Watch out for your friends and family, and enjoy the holidays.  Thank you for a great 2004.
SAFETY
Winter Driving Safety:  You must understand how cold weather effects your vehicle before, during, and after operation. Hand in hand with winter comes heavy rain, fog, ice and snow. Bad weather affects visibility and stopping distances. Follow this ten-point plan and be a safer winter driver.

1.  Allow extra time for your journey/reduce your speed.

2.  Increase the distance between you and the vehicle in front, and be certain you can stop within the distance you can see to be clear.

3. If visibility is seriously reduced by fog, use low beam headlights and fog lights.  Switch on your wipers to keep your windscreen clear.
4. Remember to turn fog lights off when they are no longer needed as they can distract other drivers.

5. Remember the obvious - you can see snow, but you can't always see ice.

6. Avoid sudden braking, accelerating too quickly and harsh steering in slippery conditions.

7. Keep your windshield clear of snow; check from time to time that there is not a build up of snow on your lights.
8. Carry a shovel, extra warm clothing, a blanket, a snack and a drink - especially if you are traveling through isolated areas.

9. If you are going on a long journey, advise someone of your destination and what time you expect to arrive.

10. If you feel uncomfortable driving in bad weather, consider whether your journey is really necessary or whether you can go by an alternative to the car.

Routine precautions help you avoid starting problems:  

•  Get an engine tune-up in the fall. 

•  Be sure all lights are in good working order. 

•  Have the brakes adjusted. 

•  Get an engine tune-up in the fall. 

•  Remember to switch to winter-weight oil if you aren't already using all-season oil. Battery and voltage regulator should be checked. 

When roads are icy or slushy:

 •  Drive slowly, allowing extra room to slow down and stop - it can take ten times longer to stop in icy conditions than on a dry road. 

•  Use the highest gear possible to avoid wheel spin. 

•  Maneuver gently and avoid harsh braking and acceleration. 

•  To brake on ice and snow without locking your wheels, get into a low gear earlier than normal, allow your speed to fall and use the brake pedal gently.  

•  If you skid, ease off the accelerator but do not brake suddenly. Steer in the direction of the skid.

OPERATIONS/TRAINING
Drill Dates HHC and 450th MP Co:  RST Dates are on the Thursday and Friday following the scheduled drill 


15-16 Jan 2005


12-13 Feb 2005


12-13 Mar 2005


16-17 Apr 2005 (FTX possible)


14-15 May 2005 (Range Weekend)


4-5 June 2005 (Prep for AT)


5-18 June 2005; AT, Desert Warrior, Ft. Bliss


(May also include some time before and/or after; more details to follow after guidance is received from higher on MP portion of DW05)


16-17 July 2005

13-14 Aug 2005


17-18 Sept 2005

Soldiers who cannot make the scheduled drill for valid reasons, must contact HHC PRIOR to the drill date and request to be excused (fill out proper paperwork).  If approved, Soldier must attend the scheduled RST date or receive a "U" for that drill period.  RST dates should be an exception, not the rule.  Soldiers should make every effort to show up to the scheduled drill period.   If you want to be an instructor for RST drills in RMA status, contact HHC Cdr.  The HHC Commander is the ONLY individual who can approve a Soldier to RST.  

The APFT will be given Sunday morning, of every Drill weekend.  Soldiers who do not have a valid APFT will take the APFT while others participate in normal PT.  Weigh-in will take place immediately after the test. If you need an APFT and want to come in during the month, contact S3 Training to make arrangements.

PT will be conducted from 1615-1700 of each drill day, ensure you bring your PT uniform with you to drill.  Make sure you  are in the proper PT uniform.  BRING YOUR SAFETY/REFLECTIVE BELT TO PT.  White socks, must at least cover ankle, only authorized jewelry.
Congratulations to SGT Evaro for making the Commandant's List at PLDC.

PERSONNEL
Non-Performers:  Soldiers are required to attend scheduled ARTS sessions (drills).  Us are assigned for each UTA not attended.  Numerous Soldiers have been reduced in recent months for receiving 9+ Us.  This past month an NCO reduction board was held, reducing two NCOs for failing to show to drill.  Soldiers with 9+ Us are processed for discharge with an  "Under Honorable" discharge, not "Honorable".  If you feel you have a need to miss a scheduled drill, "request" an authorized absence and reschedule an RST (if approved) thru your unit commander.

If you have a subordinate that does not show up for drill, you are required to call him that day to determine status that the Soldier is OK or why he/she did not show for drill.  Encourage them to come to the next session and remind them of their commitment and responsibility and of the results of being a non-participant.

Birth month audits.   If your birthday falls anywhere in the month of a particular drill weekend, you will process thru an SRP/birth month audit with unit admin.  Be sure to bring any documents to the unit as soon as you get them.  Don't wait for an SRP or birth month audit; keeping your records up to date will assist during mobilization and also ensure pay and personnel actions are kept current.  

LOGISTICS
Containers from Kuwait are finally here.  If you had personal items or TA-50 in the containers and have not yet picked them up, contact HHC Supply ASAP to secure them.

Billeting.  Soldiers traveling more than 50 miles or 1 1/2 hours to and from drill who would like to stay at Ft Campbell or Smyrna National Guard Camp, please stop by the unit supply and speak with SSG Mosley.  We can make arrangements for you to stay there at NO COST TO YOU.  We must know a week prior to drill to make arrangements and you the Soldier must fill out a form stating that you intend to attend drill.  For further information contact SSG Mosley or WO1 Brooks.

HHC's TA-50 will now be stored in individual lockers, not in storage cages, in the Reserve Center, see HHC Supply SGT for locker assignment and details.  Lockers must be locked, individuals will supply their own locks.  Storage cages are for section equipment only.

If anyone needs to DX uniforms, bring the old uniform in to the unit supply sergeant.  Supply will check for serviceability and order new if necessary.  Check your DRESS Uniform.  If your dress uniform is needed for a DA Photo be sure to see your unit supply for latest uniform changes.
RETENTION
HHC's Retention NCO is SSG Dew.  If you desire to reenlist, contact her at the soonest possible time so that paperwork can be prepared to meet your reenlistment timelines.  If unable to contact her, contact HHC Cdr and he will coordinate.

If you think you are due a retention bonus, see S1 immediately so you can be added to a roster to maintain visibility.  Soldiers due retention bonuses are encouraged to remind S1 the month prior to the payment date to ensure timely payment.  

MISCELLANEOUS
The USARC requests more USAR participation in the TRADOC survey below.  As of this week, only 1500 of 200K USAR Soldiers have taken the survey.  Here's the link  https://216.250.243.218/ct/ .  It will ask you to create your own USER ID and password...painless to do.    TRADOC will use the survey results to adjust and refocus training to the most relevant tasks.  Your input will give TRADOC new insights on the effectiveness of what the Army does now and what it should do.  Many of you chafe over training that didn't directly help your units and Soldiers perform during combat deployments.  Changing the Army's training focus starts with USAR Soldiers completing this survey!

The next Marriage Enrichment Retreat is 28-30 Jan 05 in Orlando.  If you are interested S: to request thru unit is 6 Jan 05.

Soldiers who experience employment issues should ensure that they advise their supervisor so the unit can coordinate for ESRG assistance.   POC for ESGR in Nashville area is Rita Wilson 615-313-3054.

Counseling:  Counselings are required monthly for AGR Soldiers and quarterly for all others.  It is the supervisors' responsibility to accomplish this.  If your supervisor has not counseled you, ask him/her to do so.  Counselings should highlight performance, good and bad, and address methods for improving or sustaining performance.  Quarterly counselings are in addition to any counseling based on specific incidents/situations.  TPU supervisors/leaders should prepare counselings throughout the month and hold the counseling session during time provided at drill.  Prior preparation is critical due to limited time during the drill weekend for counseling sessions.
FAMILY READINESS GROUP
The Family Readiness Group is a critical organization that assists family members in being self sufficient and dealing with issues when Soldiers are deployed.  This organization must be running and functional even when Solders are not deployed so it is efficient during the beginning of alerts, mobilization and deployment.  Solders should encourage their spouses and family members to be active in this organization and attend meetings, which put out educational information and enable spouses and family members to meet and get to know each other.  Each FRG has key leadership that also needs spouses and family members to volunteer for to ensure that the organization works and is there to support your families when you are deployed.  

The Family Readiness Liaison is SSG Halverson.

Upcoming FRG Meetings.

450th:  
15 Jan 05, 0900, Bake sale and mtg after at 1300, Nashville Reserve Center




12 Feb 05, 0900, Bake sale and mtg after at 1300, Nashville Reserve Center


HHC: TBD 

DUTY PHONE NUMBERS

	Bn Cdr
	(615)353-2500 x1035

	Bn S1
	(615)353-4612

(615)353-2589

	Bn S3/HHC Cdr
	(615)353-2500 x1034

	Bn S3 NCO
	(615)353-2500 x1029

	Bn PBO
	(615)353-2500 x1033

	Bn S4 NCO
	(615)353-2500x1030

	Bn SOTS
	(615)353-2500 x1027

	Bn SSA
	615-353-2500, Ext 1032  (Deployed)

	Bn SAA
	615-353-2500, Ext 1031 (Vacant)

	HHC UA
	615-353-2500, Ext 1036 (Vacant)

	HHC Admin
	(615)353-2500 x1036

	HHC Motorpool
	(615)353-7191

	HHC Supply
	(615)353-2500 x1028

	450 Cdr
	(615) 353-2500 x1040

	450 1SG
	(615) 353-2500 x1040

	450th Supply
	(615) 353-2500 x1043

	450 Motor Pool
	(615) 353-7191

	450th Training
	(615) 353-2500 x1041

	450th UA
	(615) 353-2500 x1040

	346/498 UA
	(615) 353-2500 x 


Web page: http://www.geocities.com/epw304mp  

* The web page has some info and links, but is still under construction.  

Note:  Comments in this newsletter apply to 304th MP Bn and all subordinate units unless otherwise stated.
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