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DEPARTMENT OF THE ARMY   

HEADQUARTERS, 304TH MILITARY POLICE BATTALION (I/R)

160 White Bridge Road

Nashville, TN  37209
REPLY TO

ATTENTION OF:  




                   16 May 2004

Battalion Commander

Dear Family Members,


I'd like to thank each and every one of you for your dedication to and support of the Soldiers who are deployed with the 450th Military Police Company.   I am fully aware of, acknowledge, and am sincerely grateful and thankful for each and every sacrifice that you and your families make every day.  Without you, those deployed could not accomplish their mission that they have been tasked with in defense of our great Nation in this time of need. 


Let me tell you a little about myself.  I'm Lieutenant Colonel Tim Richards, the Battalion Commander for the 304th Military Police Battalion.  I assumed command of the battalion from LTC Chris Gentry on 20 June 2003 and will be the commander thru June 2005.  I'm an active duty officer, participating in a special program that allows active duty officers to command reserve units and reservist to command active duty units.  Although there was a brief culture shock in transitioning from the active side to a reserve unit, I am honored that I was selected and provided with this unique opportunity.  I'm hoping to learn and grow professionally, as well as being able to share my experiences from the active duty side.  When my two-year command is over, I will return to another active duty assignment.


With the redeployment of the battalion headquarters from Kuwait, the 450th Military Police Company rear detachment now falls under my command and control again.  Myself and my staff are dedicated to fully supporting the Soldiers of the 450th Military Police Company, whether deployed or in the rear detachment, and also you family members.  


Your Soldiers are doing outstanding work and the United States and I are proud of each and every one of them.  I have established communications with CPT Bunch, the company commander and will ensure that we do whatever we can do to help them while they are deployed and I will also keep you informed as much as possible thru the FRG as to their status while deployed.  Some days are busier than others for them and they are working long hours, but the commander is working hard to ensure that they get as much time off as possible based on mission requirements.  


There has been a lot of news recently about prisoner abuse.  None of our Soldiers are involved in any of these allegations and they have received appropriate guidance and training on the humane treatment of prisoners and are doing the right things and treating everyone with dignity and respect.  Sometimes this is difficult, however your Soldiers have strong leadership and are true professionals.


Communication is critical; from commanders to their Soldiers, commanders to the FRG, Soldiers to their families and families to their deployed loved ones.  Be open and honest and don't speculate or spread rumors.  As a commander, I try to put out the most current information, even if I know it is not what the Soldiers want to hear.  If I don't know, that is what I tell them and then try to find an answer.  Some information may not be what we want to hear, but knowing it is better than being told something we want to hear now and then only to find out the bad news at a later time.  I encourage you to write and talk on the phone with your loved ones as much as possible; sometimes phone access is not that easy.  Talk about your family, your job, and your life back in the States.  If your communications concentrate on the hard times or bad things that are going on, it will be much more difficult to deal with.  I recommend spending most of your correspondence and conversations highlighting the good things in your life, your relationship, and making plans for your loved one's return.  Take advantage of your limited time you can talk.


There has been some turmoil recently with the Family Readiness Group.  As the commander, the Family Readiness Group is my responsibility and I have already taken some steps to get it back on track.  The Family Readiness Group is an organization of family members, Soldiers, volunteers and other interested individuals with the goal of establishing a network that enables family members to effectively gather information, resolve problems and maintain mutual support, thereby reducing stress associated with military separations.  The FRG is a resource that fosters "self-reliance."  The participation and creativity of you, the volunteers, will influence the FRG's effectiveness and usefulness and I ask for you to support this organization and volunteer to the maximum extent your personal life and careers allow.  This is an important organization that is necessary to pass on communications and to assist family members in receiving the support they need.  Those of you who are actively involved, I want to personally thank you for your commitment and support and encourage those who can help, to join in and assist.  The FRG is even more critical to you all as family members of reservist.  Active Army communities are more consolidated and resources that the military provides to support family members while the Soldier is deployed are located close and family members are normally familiar with where they are and how to use them.  In the reserves, you are spread out over hundreds of miles and may not be familiar with benefits or services that are available.  The FRG can help you identify these and help you get connected with the right people or agency for assistance.  I could go into details on what the FRG does, but will instead spend the remainder of this letter discussing what I have done and where we are going with the FRG.  We will have training available at FRG meetings and thru other forums to learn more about how this organization functions and what it can do.


Mrs. Parrish has volunteered to step down as the FRG leader as she feels that this will help the organization stabilize and move forward to accomplish its goal of taking care of families.  I have attended two sessions of the FRG that were designed to develop a clear and functional path forward.  Personnel from the 641st Area Support Group personnel section and their Chaplain and from the 81st Regional Readiness Command's Family Readiness section attended and assisted me and provided information.  I feel that much progress was made in helping me understand many of the issues and what I need to do to help you rebuild the FRG and make it an effective organization that assists and supports families.  From the response of those who attended I believe they feel the same way.


I will ensure that there are monthly meetings and they are announced at least a month in advance.  Monthly contact of all family members WILL take place via telephone, mail, and email (if email address provided).  If you are not contacted at any time during a particular month, I ask that you call me and I will determine why not and correct the problem.  Bottom line is that we are here to serve you and ensure that your any concern or issue that you have can be resolved to the best of our ability or referred to the appropriate organization or individual.  The FRG is your first link to issue resolution.   I will appoint a new FRG leader.  I ask that if you wish to or know someone who you think would make a good FRG leader, email their name to me and I will contact them.  After talking with all interested individuals, I will appoint the FRG leader and give them guidance and assistance to ensure their success in leading this important and critical organization.  Elections will be held for all other leadership positions (Secretary, Treasurer, Telephone Tree Chairperson, Newsletter Chairperson, Publicity Chairperson, Special Events Coordinator, Family Sponsorship Coordinator, and Child Care Coordinator).  If you are interested in duty descriptions for these positions call me or go to the 304th MP Bn's web site and go to the 450th's FRG page and click on the links.  Nominations for these positions are due to me NLT 31 May.  You can email them to me below or call me at (615)353-2500 x1035.  The next FRG meeting will be held 5 June 2004 at 2 P.M. at the Reserve Center at 160 White Bridge Rd, Nashville, TN  37209.  We will provide some Army Family Team Building Training as well has hold elections for the key leadership positions.  I encourage you all to attend and give the FRG a chance and to participate in discussions on how we can ensure that family members receive the support you deserve and need.  I am working on getting copies of USARC Regulation 608-1 (Family Readiness Handbook) and will mail it out to each of you.  You are an important part of the unit and the FRG and I encourage you to participate and volunteer if possible.   


The organization HELPHOT will still exist.  It has a distinct function and is NOT associated with the FRG or military, but they are a valuable organization that cares about our Soldiers and performs functions that greatly assist our Soldiers.  Where as the FRG's primary target group is "Families," HELPHOT's is our Soldiers.  Feel free to be a member and support this organization as well, as it has a different and indispensable objective.


If you have questions on anything, I encourage you to seek resolution thru your FRG or the battalion staff.  If you still feel you are not getting the assistance you require, please contact me and I will try to answer you concerns or questions (epw304mp@yahoo.com).  For more information you can go to the web page at http://www.geocities.com/epw304mp.  It is under construction but information is being added constantly.


THANK YOU and your families for your support and I thank each of your loved ones for serving in the military during this difficult time period when the Nation was counting on us.









   Sincerely, 









   Timothy J. Richards









   Lieutenant Colonel, Military Police









   Commanding
PAGE  
3

