AUGUST 25, 2003                  AFGE NEWSLETTER 

Hello Everyone,

         In the next few paragraphs, I will give you all an update on the recent happenings in AFGE.  

         As you know, Joi and I attended the 36th triennial convention and training for AFGE in Las Vegas last week.  It was quite an experience.  A synopsis of that as follows:

· We elected new National Officers for President , Sec’y/Treas., and Womens and Fair Practices Coordinator.  John Gage was elected as the new National President, unseating Bobby Harnage, who had been the national president for the last 5 ½ years.  John is the President of Local 1923, in the Baltimore area, with a membership of 30,000, crossing many agencies of the government.  He is well known in the Washington, D.C. area and has years of experience in the D.C. political arena.  Jim Davis was re-elected for a second term as the National Sec’y/Treas.  Andrea Brooks was also re-elected to a second term as The Women’s and Fair Practices Coordinator.  There was a field of 4 candidates for the national President seat.  Only 4,000 votes separated Gage & Harnage.  A run-off election was held, with Gage as the winner, with more than 10,000 votes.  The next convention will be in 2006, in Atlanta, Ga.  

There were several books of resolutions to the AFGE constitution.  The financial resolutions, were the most controversial.  In the end, the per capita tax we pay to the national office every month will be increasing by $2.50/member/month.  We are a death benefit local, so our new per capita rate  effective January 1, 2004 will be $16.55/member/month. We currently pay $14.05/member/month.  This per capita tax, goes to salaries, equipment costs, litigation fees, etc., for lobbyists, field staff, NVP’s, etc.  Of the $2.50 increase, $2.00 will be for general inflation, 25 cents will be for a media fund and the last 25 cents will be for legislative action.  We will also have to pay a “one time tax”, of $5.00/member, by December 2003.  Also with this convention, all salaries, for all staff employed by AFGE is “frozen” ,until the 2006 convention.  Dues for our local is currently $11.25/pp.  We will have to pay out, off the top, $1059.00/month for national per capita.  We also pay $1.00/member to the NVAC for per capita.  Our current membership is 64 + 2 retired members.  Each retired member pays $45.00/year, (usually in January), that will remain the same.  The difference of what we pay currently for per capita and what we will pay in January is $5.30/member.  I had planned to absorb the cost of the increase, but don’t believe that is realistic or feasible to manage the local.  That will only leave us $42.00/month, to work with, for trainings, luncheons, etc.  We are certainly not extravagant with the finances, and we try to do some activities for the membership.  I am going to have to plan on a dues increase of $2.30 to $13.55/pp.  With this dues increase, the local will still absorb the difference of $3.00/member of the per capita.  That is still a tremendous bargain for union dues and is still tax deductible. I think this increase is needed to support the local with some extra finances we’ll need, especially for the turmoil we are in the midst of right now.  I did purchase 100 spots of radio air time, for $375.00, and received an additional 50 spots for free, over Labor Day and beyond for our cause.  It is more bang for our buck than a newspaper ad.  

     I hope everyone is continuing their letter writing campaign to our Congressional representatives, and encouraging friends, families, everyone and anyone else who will write to support us, in the greatest fight of our lives, to keep this facility open and viable for generations of veterans, past, present and future.  Keep up the good work!!!!!!!!!!!!

      Labor Day is rapidly approaching.  One week from today.  We need everyone, that is able to participate.  Our VA will be the main focus of the parade.  We need to go, especially those of us who are veterans, to showcase the VA and what it would mean to this area to lose this facility.  I know there are folks out there, who are afraid of how management will react, BUT, what are they going to do to us…  management already has a plan to do away with us, what more can they do!!!!!  WE HAVE NOTHING TO LOSE and EVERYTHING TO GAIN!!!!!!!!!!!!  I would prefer all members, wear the gray t-shirts with red lettering, if you need one, call the office and we’ll get you one, if not , no big deal.  We do have more on order, with delivery in a couple of days. 

     Our local now has a website…  Thank You to Allen Chopik for getting the site up & going.  Allen will be maintaining and updating the site for us.  You  can access the site via:  www.geocities.com/emscowboy  .  Allen is also the newest steward for AFGE.  He can be reached at ext. 37462. 

     We want to again say THANKS for all your support, especially during this time of unknowns.  We also urge all of you to hang in there, and encourage your co-workers to hang in too!!!  WE can’t afford to lose anyone at this point.  Let’s not become a self-fulfilling prophecy.  Let’s all continue to hold our heads high and be proud we are employees of the Canandaigua VAMC !!!!

     Looking forward to seeing many of you on Labor Day in Rochester.  

In Solidarity and Always,

Colleen    

