February 10, 2004

Hello Everyone,

   I am writing this in order to dispel the rumors with the facts of the recent decisions by the AFGE National & 2nd District Offices on the subject of the realignment of the ROPC from AFGE 2657 (Batavia) to AFGE 3306 ( Canandaigua).  

  The ROPC is the CBOC (community based outpatient clinic) for the Canandaigua VAMC.  ALL administrative control and funding were transferred to Canandaigua from Buffalo/Batavia effective in 1998.  The Canandaigua VA is responsible for all budget and line authority for the ROPC.  It is not a stand-alone facility.  ALL employees of the ROPC are coded as Canandaigua VA employees.  This scenario is no different than Albany, Syracuse, Bath and WNY(Buffalo/Batavia) having budget and line authority for their CBOC’s, of which there are 28 CBOC’s in VISN 2.  

  Last summer I requested that the AFGE National Office consider the feasibility to realign the ROPC into the 3306 bargaining unit.  I was asked to forward information to the District and National Offices.  Some of the information included:

· Canandaigua has budget and line authority for the ROPC

· Canandaigua/ROPC/Bath VAMC are the Finger Lakes/Southern Tier  Healthcare System.  Batavia is an integrated facility with Buffalo and in the Western NY Healthcare System.  Two separate entities.

·   AFGE National holds the certifications for all AFGE Locals and at their discretion can align any local anyway they deem appropriate in the best interest of employees represented by AFGE.

  The biggest factor involving the recent scenario of events is the timing of the announcement of the realignment.  The CARES recommendations will be made public on Friday 2/13/04.  The AFGE representatives for the ROPC from Batavia, had guaranteed the employees of the ROPC they would not be involved in a RIF, and promised they would all keep their current positions if the proposed closure of the Canandaigua VA were to be approved by the Secretary for VA as part of the CARES decision.  In other words, they were given misinformation. 

A false promise of job security for the ROPC employees prompted them to rebel against joining 3306’s bargaining unit.   In response to a multitude of form letters fax’s, a flood of hostile phone calls & e-mail messages to the 2nd district and national offices, the national office decided to rescind the realignment.  

Our goal was to promote a more cohesive environment involving the ROPC staff as part of Canandaigua.  We had planned to establish a union office space at the ROPC with a phone, computer, fax etc., per the AFGE Master Agreement. Currently there is no union office at the ROPC and employees are not provided a space to discuss their issues in confidentiality.  Employees are entitled of the rights to privacy & confidentiality.  AFGE 3306 had planned to provide 2 full days of representation each week to the employees at the ROPC, with local representatives on site.  AFGE 3306 had planned to provide additional representation for clinic employees through our established memberships on EOC/OWCP workgroup, BELT, Nurse Professional Boards (LPN & RN), Education council (Local & Network).  Currently this representational service is not provided to ROPC employees.   

Facts about Reductions in Force:

-Each separate government agency’s management determines its own need for a RIF based on directives and budgetary restraints from the federal government in Washington, D.C.

-Unions have NO authority to create a RIF or stop a RIF

-It is managements’ right and responsibility to decide which positions may or may not be targeted if the federal government grants RIF authority.

-It is the union’s responsibility to protect the interests of employees while allowing the Dept. of VA to exercise its rights and duties in carrying out the mission of the Dept. of VA.

-NO RIF authority has been requested by or granted to Network 2. 

Unfortunately, the employees were not willing to give us a chance.  The voice of the Union is the advocate for the employees. 

