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FOREWORD


Today’s organization seeks to improve not only its products and services but also the whole organization. Nowadays local, multinational and global enterprises are continuously thinking of innovative ideas that will maintain its current position or aspiring to be at the apex of the industry that they belong. In doing so, top management explore the possibilities of tapping internal workers to contribute or share whatever ideas they think about for the benefit of the organization. The bureaucratic approach has been constantly changed from democratic style of management to break the barrier and be able to induce employees to express personal opinion, allowing greater participation and insights on how organization will move forward. Consequently, everybody is gearing toward organization development, which eventually lead to a learning organization.


This term paper may somehow help the readers who desire to adopt disciplines of a learning organization written by Peter Senge in his book “THE FIFTH DISCIPLINE, in which more emphasis will be explained in details. I also consider opinion from Learning Organization expert that will find useful in the discussion.
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WHAT LEARNING ORGANIZATION IS ALL ABOUT?


Learning organization has its origins in companies like Shell, where Arie de Geus described learning as the only sustainable competitive advantage. It is seen as a response to an increasingly unpredictable and dynamic business environment. Outlined below are some definitions by key writers:


Nancy Dixon state “ the essence of organizational learning is the organization’s ability to use the amazing mental capacity of all its members to create the kind of processes that will improve its own”

M. Pedler, J Burgoyne & Tom Boydell define learning organization as “an organization that facilitates the learning of all its members and continually transforms itself”


Peter Senge in his book entitled THE FIFTH DISCIPLINE defines learning organization as “organizations where people continually expand their capacity to create the results they truly desire, where new and expansive patterns of thinking are nurtured, where collective aspiration is set free, and where people are continually learning to learn together”.

The definitions of the three experts are synonymously interrelated as they are focusing on people willingness to contribute and learn coupled with change and transformation. It is in my belief that an organization will never achieve its desire results unless people collectively agree to common understandings.
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To fully understand what the learning organization is, some terms used to appreciate the topic discuss:


Learning is more concerned with gaining knowledge, understanding, and skills at the individual level. It can be acquired thru reading, attending seminars and actual experiences. At the organization level, it is more concerned with evolving perceptions, visions, strategies, and transferring knowledge. Organizational maturity originates from top management. Therefore whatever vision & strategies the company has reflects the caliber of management. At both levels, it is involved with discovery and invention - i.e., recognizing, creating, or exploring new knowledge; and with manipulation of knowledge and understanding to generate new ideas or concepts.


Organization is a body of people working together for the good of society. It composes of employee that follows order, manager that makes order and investor that invested sum of money for profit.


Systems-comprises business and other human endeavors. They are bounded by invisible fabrics of interrelated actions, interactions, values, norms, and shared understandings, which often take years to fully play out their effects on each other. A good example of systems is classroom where the professor has assigned topic in each student or group of students where such topic will have to be discussed in the class requiring interactions from other members of the class.
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 Acquired knowledge from class discussion will only be appreciated once the

student experiencing problem whose solutions can be sourced/taken from the topic discussed in the class. Another example is building a PBA basketball team. Member of basketball team normally twelve players are picked or chosen from the best players from the university or other teams yet perfect team coordination can only be achieved after a year of continuous practice.


One can understand such systems only by contemplating the whole, not any individual part of the pattern. Frequently, since we are part of the system, it is very difficult to see the whole pattern of effects. Instead, we tend to focus on snapshots of isolated parts of the system, and wonder why our deepest problems never seem to be solved. Common situation in a company where some people understand the “macro” but never try to understand the “micro” which in turn no solution at all.


Systems thinking are a conceptual framework, a body of knowledge and tools that has been developed to make full patterns clearer and to help us see how to change them effectively. In Philippine setting, systems thinking stop at the managerial level never goes down to supervisory and rank & file levels. Pattern of management style duplicates from military organization that soldiers obey first before ask. Perhaps the practice of allowing rank & employee to be actively participating in system thinking will boost employee morale and perceived strong feeling of importance.
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ACTIVITIES OF A LEARNING ORGANIZATION

Systematic problem solving is thinking with systems theory, insisting on data rather than assumptions, and using statistical tools. In any circumstances requiring critical thinking data are very useful in finalizing conclusion. Forecasting entails actual data supported by theory using statistical methods make it more realistic and feasible.

Experimentation with new approaches- ensures steady flow of new ideas and incentives for risk taking. Medical scientist never complains in exploring new effective medicine that will cure human sickness. While in business, a good manager should be able to invent new ideas that continually survive its organization. Managers job should focus on developing and creating products or services that will entice consumers to buy. Do not concentrate more in mistakes that was occurred during processing but rather mistakes treat as consequences for improvements.

Learning from their own experiences and past history- recognition of the value of productive failure instead of unproductive success. Miscommunication is a recurring scene in the office work. Oftentimes manager saw the fault but never recognized the good contribution of the employees, which is interpreted by everybody a weakness in managerial approach.
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Learning from the experiences and best practices of others-enthusiastic borrowing of ideas from others. As practicing CPA, I normally encounter clients who wish to implement systems that are running and effective. Therefore, copying systems within the industry with a little improvement will result to satisfaction of the clients whom I believed is being practice in the consultancy business.

Transferring knowledge quickly and efficiently throughout the organization-these could be in the forms of reports, tours, personnel rotation programs, training programs. When I was connected with Banco De Oro Universal Bank, the practice of officers’ rotation for every two to three years is quite effective. The reasons behind is that, first—CONTROL and secondly, to test his marketing and operational skills in preparation for future promotion. Likewise, the company allots a budget for training and seminar to enhance employee skills.

REASONS TO BUILD A LEARNING ORGANIZATION

1. We want superior performance-improving company performance is always a thrust of any company. Top management aspires and working hard to reach the peak. As a saying goes” reaching the top is an easy job but having trends of going down is wicked job”

2. To improve quality-we should always try & try to succeed to discover new thing that will result to superior product quality at all times.
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3. For customers-delighting customers will assure the company of business stability.

4. For competitive advantage-we should not be afraid of competition but use competition as your best weapon to overcome threats.

5. For an energized, committed workforce-the company should show vigorous enough to keep the best employee in the organization.

6.  To manage change-corporate culture or change is difficult to manage in the sense that people in the organization has different culture, upbringing and outlook. Some changes perceived as superfluous that resistance occurs every time implementation takes place.

7.  The times demand it-information technology is quite rapid that need immediate adaptation otherwise you will left-behind flat-footed. Doing business in the 21st century course thru advanced communication such Internet, intranet, e-mails, cell phone and fax.
8. We recognize our interdependence-business deals done thru connections.
9. We want it- any corporate change is spearheaded by the top management because they think it is a mass.
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ATTRIBUTES OF A LEARNING ORGANIZATION

1. Disperse Power-is commonly known as EMPOWERMENT. In the Philippines businesses, empowerment lies in the position. Managerial position inherent their position power from organization. Top management is not matured enough to empower employee perhaps to avoid possible losses.

2. Systemic Understanding-being illiterate to systems and interrelationship is a worst scenario. Managers restrict themselves in scientific solution rather than understanding systems and its interrelationship.

3. Conversation-a good manager can faced contentious issues and resolve such for the benefit of the organization. Some managers are good in small talk yet failed to address problem emanates from within.

4. Voluntary Followership-gaining voluntarism within the organization. People do not wait to receive order or request in order to act. Employee should know the importance of voluntarism in and out of the organization.
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FIFTH DISCIPLINE


In the book of Peter Senge, the FIFTH DISCIPLINE, he outlines important discipline should an organization adopted learning organization concept.

1. Personal Mastery-applies to individual learning and Senge says that organizations cannot learn until their members begin to learn. This is true in a businessman who happens to be engaged into business but knew nothing about running the business. Likewise, Ayala Corporation entered into several industries and yet become successful because he has a bunch of expert who has the capability to run any kind of business. I still remembered during my final interview in Lima Utilities Corporation. Mr. Jose R. Escay, the Vice President and Richard Murray, a representative of WEL International of New Zealand have interviewed me trying to gauge my knowledge not only in finance, accounting, auditing & administration but also about merger, consolidation, spin-off and business formation. I guessed this is the reason why I was able to convince them to hire me.

2. Mental Models-is one's way of looking at the world. It is a framework for the cognitive processes of our mind. It 
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determines how we think and act. Being human our minds dictates what are we supposed to do. There are situations that our mind does not cooperate with our heart and resulting factor is we cannot firm our decision. I know it is normal but in business, a manager should make decision though it will diminish his popularity from the organization.

3. Team Learning-transforming conversational and collective thinking skills, so that groups of people can reliably develop intelligence and ability greater than the sum of individual members' talents. I believed in saying that two or more heads is better than one. Analyzing problem alone is prone to not seeing the whole but limit yourself from familiar segment of the problem. If your familiar with tug-of-war game you will notice that coordinated action usually lead to winning the game. It is not the combined forces the won the team rather how they will coordinate energy to be able to achieve the winning goal. In the case of Lima Utilities Corporation, every project or task we would like to accomplish, it became a tradition in the top management to discuss and plan first to enable success. Likewise if needs assistance from the rank & file, we make
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representation to the staff by means of dialogue, explaining the purpose of having it.

4. Shared Vision- building a sense of commitment in a group, be developing shared images of the future we seek to create, and the principles and guiding practices by which we hope to get there. Nobody knows that Banco de or Universal Bank came from the nickname of a rank and file. During take-over of SM Group and Ayala Corporation, Mr. Xerez Burgos the newly appointed president of the bank encourage all personnel to submit and propose a bank name that will pleasing to the ears, easy to memorize and easy to pronounce that even children could not suffer tongue-twist. One of the proposed name was Banco de Oro which means “bank of gold” submitted by staff name GOLDEN. Also in Banco de Oro the idea of introducing a credit card including its implementing guidelines were suggested by the staff. Having heard the idea was originate from the Ayala boys was definitely a FIB.
5. Systems Thinking- a way of thinking about, and a language for describing and understanding forces and interrelationships that shape the behavior of systems. I would say that Lima 
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Utilities Corporation is following some steps in learning organization. Any crucial decision will discuss in a management meeting whereby all opinions, oppositions and options have been considered and studied to assure results are fair, just and unbiased.


It is how the managers evaluates, assess and decides pertaining to all issues the company is facing. Lima Utilities Corporation never left any issues & problems unattended as for us what we can do now; do now because time is of the essence. Decisions are usually undergo systematic processes, uses individual personal mastery, mental modeling, shared opinion and argue before coming out with finality. The case of Mr. Butch Santos was a good example of system thinking process. He is driving MITSUBISHI Pajero along South Expressway when he noticed a leak beneath the engine block. He managed to stop the car in an emergency lane and found out that his suspicion was right. However, because of eagerness to reach his destination, which was Sucat, he drove the car carefully, but the car stop due to low oil level near the destination.
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During repair, the mechanics report was, engine needs to overhaul in which the company had to spend around hundred thirty thousand pesos. During the investigation, management had decided to terminate the employee due to negligence. In the deliberation of the case, Mr. Santos performs what was expecting of him but management has also determined the extent of being negligent in performing task.

LEARNING ORGANIZATION MODEL

Peter Senge developed a learning organization model classifying personal mastery and mental model as employee empowerment while shared vision and team learning falls under strategic team development. The model explained a need to interconnect the four basic discipline before going to a system thinking to be able to achieve a desire result. In my understanding of the concept, you must be familiar and understand thoroughly the four basic concept before applying system thinking otherwise it will be useless. The questions of shortcutting the process will be impossible, as it will result to frustration.
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Learning Organization Models
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CONCLUSION


It seem that the concept of the learning organization is clear enough to some to be putting into practice yet other find it burdensome. In my personal observation implementing such concept in the local businesses in the Philippine will take sometime before any management will appreciate it. Though, I believed that some multi-national corporations are adopting this concept yet others are still under observation having a wait and see attitude. The fifth discipline truly reflects the necessity to change but in reality change is often faced with resistance. 


Learning organization embraced the concept of corporate change. As the organization learn, changes have been taking place to achieve its ultimately purpose—SUPERIORITY. 
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