ELIZABETH K. LIN
248-375-9828 phone ( elizabeth_lin@sbcglobal.net e-mail
SUMMARY OF EXPERIENCE AND QUALIFICATIONS

	Fifteen years of professional experience, including training delivery, instructional design, finance, sales, sales management, product development, marketing, process flow improvement, and new software and process implementation.



	· Nine years conducting and developing training
	· Able to learn new skills quickly

	· Eight years supervising staff
	· Passionate about quality and customer service

	· Uses Microsoft Office effectively
	· Thrives in a fast-paced environment


PROFESSIONAL EXPERIENCE

Citizens Bank, Farmington Hills/Flint, MI





2003-2008
Products/Training Manager/AVP





2004-2008
Supervised four members of training and product development staff.  Developed and delivered product and technical training for sales, operations, and management.  Functioned as part of an answer desk for software, product, and procedural questions.  Documented and implemented new and revised products and programs.  Developed and maintained division’s intranet site containing internal product/program guidelines, sales tools, and reference materials.  Coordinated all communications for the division.  Served as line-of-business Risk Manager.  Maintained business continuity plan.  Played a leadership role in major initiatives (merger/integration activities, file flow optimization, new software implementation, and corporate-wide training projects).
· Transitioned paper products manual to the intranet, resulting in an easily accessible, user-friendly online reference resource
· Created user manual and trained entire sales staff on new origination software

· Conducted training and served as answer desk for 70 salespeople
Regional Sales Manager/AVP





2003-2004
Recruited, interviewed, and hired mortgage loan officers.  Conducted weekly meetings with each loan officer to review calls, pipeline, and compliance issues.  Provided on-the-job training and mentoring. Planned, conducted, and debriefed joint and individual calls to develop and continue ongoing relationships with internal and external clients and referral sources.  Personally contributed to regional production goals.  Participated in campaigns and referrals to other lines of business.
· Recruited and interviewed several candidates for sales positions, growing staff from two to seven
· Managed pipeline of several million dollars

Bank One (fka First Chicago NBD), Troy, MI





1992-2003
Mortgage Loan Officer/AVP





2001- 2003
Originated first mortgage loans and simultaneous second liens.  Underwrote first mortgage loans up to $500,000.  Established relationships with referral sources through sales calls and product/service presentations.  Cross-sold bank products and services.  Provided follow-up training and coaching for new loan officers.
Sr Training Specialist/AVP





1999- 2001
Developed, implemented, and updated curriculum and leader’s guides for training modules.  Facilitated training for new originators and retail and wholesale operation centers.  Performed train-the-trainer sessions.  Provided post-training support, including loan approval concurrence on loans as needed.
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Ass’t Staff Development Manager/Administrative Officer


 1997–1999
Worked with manager and HR to recruit, interview, and hire a total of approximately 80 trainees (in classes of 8-10) for an intensive eight-month program for sales positions with loan approval authority.  Planned class schedule and trained, supervised, and coached trainees.  Coordinated placement into permanent field office.  Designed training material and leader’s guide.  Facilitated classes, including laptop orientation, various computer applications, Mortgage Essentials, and Diversity Awareness.  Monitored loans in pipeline.  
Analyzed and approved loans with trainees.  Compiled monthly production reports.  Participated in coordination of special projects, including marketing pilots, desktop videoconferencing, web site application and inquiry volume, orientation with centralized closing operations, and delivery of loans to investors.
Marketing Specialist






1994-1997
Created personal marketing tools to help enhance relationships with referral sources and prospective customers to increase market awareness and ultimately production volume.  Worked with Marketing Division to develop marketing pieces and launch new products through point-of-sale materials and media campaigns.  Analyzed and measured advertising results.  Facilitated focus groups to better serve needs of internal customers.  Planned and facilitated training as needed.  Coordinated placement of advertising.  Worked with Online Services to design mortgage web site and later add ability to accept online applications.
Branch Support (Product Development) Analyst



1992-1994
Implemented product, program, and procedure changes.  Analyzed competitive market data.  Assembled information for prospective bank/mortgage customers relocating to Michigan.  Coordinated department projects.  Reviewed cost center activity reports.  Oriented and trained new members of department.  Participated in planning and launch of marketing materials to promote special bank programs.
EDUCATION

Wayne State University, Detroit, MI






1994-1995

Graduate coursework (13 credit hours), Business Administration
Kalamazoo College, Kalamazoo, MI






1988-1992

Mathematics Major, Social Science Minor

Bachelor of Arts, MI Secondary Teaching Certificate
Université de Strasbourg, Strasbourg, France





1990-1991

French history, literature, art, and language coursework as part of
Kalamazoo College’s foreign study program
COMMUNITY AFFILIATIONS
Board Member and Team Leader, Open Hands Food Pantry, Royal Oak, MI

2005-present

Volunteer, VOSH (Volunteer Optometric Services to Humanity) Mexico Mission Trip
2006–2007

Team member, American Cancer Society’s Relay for Life, Flushing, MI


2004-2008
REFERENCES

References and further information available upon request.

