Executive Summary

1

 Michael Thomas Nowakowski

 Dana Noelle Vilar

2

We plan to start a T-Shirt personalization company by using the organization of a partnership. The business will be successful because there are no make-your-own T-Shirt making companies within the area we are located in. We personally know that in our high school years, our peers enjoyed creating t-shirts to express themselves. Our primary target for marketing will be teenagers, mainly in the high school years. Our company will succeed because the companies that do make t-shirts are not specialized, and the selection of designs is limited. T-Town is our finalized name.

3

Our inventory needs will be rather minimal. We will need a silkscreen machine, fabric designs, t-shirts, a building of around 2,000 square feet, a computer and a printer. We will rely on our personal savings for our financial capital.

4

We will require $20,000 for the lease of a ~2,000 sq. ft building, t-shirt materials, and a silkscreen machine. The funds would be used to buy the materials and make the store a pleasurable place to enter with an enjoyable atmosphere. The money comes from our personal savings so there is no need to repay anyone.

5

Our mission is to create comfortable and personalized upper body wear for our customers made of high quality materials, allowing people to express themselves as individuals.

6

The small business will survive because there are no businesses in this proximity with the same goals as us. Personalized t-shirts, with options such as customizable decals and an array of colors, will make our business the place for consumers looking for an individual look.

7

Our primary goal is to provide convenient and economically affordable services to our customers.  Our secondary goal is to bring in enough revenue to satisfy our personal needs and wants.  Our final goal is to grow as a company and ultimately restructure into a corporation, as well as a conglomerate. 

Management and Personnel

1

Michael’s business knowledge comes from his experience at the North Face Company. Michael headed the marketing department after climbing the corporate ladder. He started as an insignia designer for North Face’s clothing lines and eventually became lead designer. He then joined the marketing department and designed clothing for the advertisements as well as designed two of his own advertisements that did air on television. His highest position was the Vice President of Marketing. 

Dana’s business knowledge also comes from the North Face Company. After working together on insignia for clothing lines with Michael, they became close friends. After Michael set off to the marketing sector, Dana pursued curiosities with the manufacturing of the clothing she designed. After careful inspections, she suggested the revamping of the materials used in the production line. A new material was created and applied to the clothing in order to create longer lasting and better quality attire. The material is inexpensive and allowed North Face to raise the prices of their goods. As to what it is, it cannot be said for legal reasons. Shortly after, Dana was made Vice President of Operations.

3

Michael has a Bachelor of Science Degree in Graphic Design from The Art Institute of Pittsburgh. 

Dana has a Bachelor of Science Degree in Graphic Design from Minneapolis College of Art and Design.

4

Michael and Dana are both 28 years of age.  Michael is highly skilled on the computer and Dana is very artistic and is mathematically talented.  Our reason for starting this business is to be our own superiors.

5

Physically Michael and Dana are in excellent physical shape.  Both are young vibrant individuals in exceptional health at the present time.

6

Michael and Dana are going to be successful in their venture because their drive and ambition surpasses those of the average individual.  Not only is this a strong characteristic of these young people, their idea is also a highly original one.

7

Both partners are financially secure having had a secure well paying job prior to this venture. 

8

Our prior occupations were involved in the creation of insignia for clothing products: the design and generation.

9

Both of us headed departments for the North Face Company. 

11

We both would like to have a business we can call our own. Our savings accounts are plentiful thanks to our prior employment. We have decided that it is now our turn to be the bosses, as at the North Face Company, there was always someone above us. We want to be at the top. In the near future we hope to have made a good amount of revenue. In five years, we hope to have accumulated a hefty net income and perhaps the opening of new locations. Also, we hope to hire employees and expand our product lines.

12

Our business will need financial, marketing, artistic, and computing skills.

13

Dana specializes in graphic design; she is also artistic and creative.  She has held an executive position, which taught her the experience and responsibilities of a businesswoman.  Michael also specializes in graphic design and has held a high position in the marketing department.  

14

We will not hire employees until the business shows signs of long-term success.

15

Once employees are hired they will be paid hourly. 

16

No benefits for employees at this time as Dana and Michael will be the only employees at this point in time.

17

Overtime work will not be necessary for our business.

18

People will need to be trained to work the silkscreen machine and the cash register once employees are hired.

19

We have the experience necessary to run the business we have chosen. Both of us were diligent workers for the North Face Company as we both ended our careers there at the Vice President position. Our instincts and talents combine for a tremendous potential in a business setting. Our aforementioned knowledge of graphics and design jointed with our familiarity of executive responsibilities makes us perfectly fit to manage our cited business. 

20
 

	Department of Manager

	Operations

	Name of Manager

	Dana Vilar

	Skills
	Grade
	Grading Key

	Conceptual
	1
	1. Exceptional

	Technical
	1
	2. Good

	Human
	1
	3. Average

	
	
	4. Not fit

	Overall Grade

	
	1
	


Dana was the Vice President of Operations at the North Face Company. She oversaw the production of clothing and insignia. She had prior been a designer of insignia and then suggested the creation of a new material for clothing. She is a very advantaged person as she has a Bachelors Degree in Graphic design and the experience of an executive position in a large, successful corporation. She is committed to whatever she is focused on and does not stop until her task has been completed - and completed flawlessly.

	Department of Manager

	Marketing

	Name of Manager

	Michael Nowakowski

	Skills
	Grade
	Grading Key

	Conceptual
	1
	1. Exceptional

	Technical
	1
	2. Good

	Human
	1
	3. Average

	
	
	4. Not fit

	Overall Grade

	
	1
	


Michael was the Vice President of Marketing at the North Face Company. He oversaw all the marketing operations. He, too, had worked as a designer of insignia but eventually transferred to the marketing department. He is an incomparable individual as is evident in his work and his progress in the corporate ladder. As team leader of design at one point, his natural charisma was unmistakable and his unusual brilliance was awed upon. Michael takes pride in his work and makes sure it is done impeccably.

21

Our only employees, at this point in time, will be Michael and Dana. We are responsible for the entire company and all its functions. 

22

I ___________________________

And I_________________________, agree to the following terms:

-All profits will be divided EQUALLY amongst ourselves.

-We will handle all business functions.

-Any debt that we may receive will be split equally amongst ourselves.

Products and Services

1

Our primary good will b a customized t-shirt. The sale will be profitable because the t-shirts are of the customer’s personal wants and desires.  The customer has the free will to put anything he or she pleases on their t-shirt. (Our discretion as to unsuitable designs and inappropriate word choice will be used.)  We will charge at a set price listing.

2

In the future, when the business begins to expand, we will look to the sale of hats, pants, headbands, scarves and other clothing items. This will compliment the selling of t-shirts because all the items are attire. We hope to reach the point when a customer can customize his/her entire outfit.

3

We will have samples of personalized t-shirts in the storefront to appeal to the passerby, which will get the better of their curiosity and they will enter the store. They will then make their design and give it to a store worker, who will then make the shirt to the customer’s specifications. For custom designs, the process will take longer, a maximum of two days.

4

We will improve our products based on consumer input. We will also watch the popularity trends and adjust our products accordingly. 

5

Customers will purchase our product because it is fun to make, cheap, and personalized to the customer’s wishes.

6

Repeat businesses will come in as we are the only specialty t-shirt store in the area. We may provide deals for the public such as buy two, get the third half off. Also, for every item that a customer purchases, he/she is entered in a lottery at the end of each weak for a free customized t-shirt. Deals like these are how we will keep our customers.

7

	Item
	Price

	Plain T-shirt
	$6.00

	Per Letter
	$0.20

	Small Design
	$0.50

	Medium Design
	$0.75

	Large Design
	$1.00


Marketing

1

Our customers will have be people of all ages. Our most popular customers will probably be between the ages of 10 and 21 and in all different tax brackets. The customers will be of both genders. We expect them to enjoy customization, low prices, and clothes.

2

Our customer base will be mainly from Waukesha County.  Most will work around the Brookfield Area, perhaps, Mayfair Mall, Brookfield Square, or an assortment of workplaces on Bluemound Rd. Most will do shopping in the same areas as aforementioned. 

3

Our primary costumer base is in Waukesha County, for now. Perhaps, in the future we will expand.

4

This business would be entering a new market in the Brookfield area. At this point in time, there are no expertise T-shirt companies in the proximity. This is a huge advantage, because for the time being, the market will be cornered.

5

It satisfies the needs of those who want to be individuals and express themselves through non-verbal means.

6

Customers will buy from T-town because we have no competitors.

7

People will return because they enjoyed their product thoroughly and will want to re-live the euphoria in customizing another t-shirt.

8

We will find new buyers by word of mouth, ads, and passersby.

9

Soccer World and Burghardts would be considered our indirect competitors. 

10

They are both located in the Brookfield area.

11

They do not specialize in full customization of t-shirts. Their production process is generally the same, however, the variety in selection is limited.

12

We have learned that it is important to make the product in front of the customer as opposed to ordering the product and then waiting several days for delivery.

13

We will create the product within a convenient time frame. For fully customized apparel, such as free drawn designs, it will take an extended amount of time. We also have more variety and personalization prospects.

Promotion Examples

Product Advertised – T-shirt

Context – Magazine

Intended Audience – Teenagers/Young adults

Advertising Strategies - Memory Programming, Promising Instant Solutions

Special Use of Words – T-Town, raising the bar of t-shirt customization.

(The horizontal line on T is lifted from the vertical line.)

Other characteristics – Examples of t-shirts and designs.

Overall Effect on Reader – “Cool, lets go check this out.”

Facility Layout

1

2585 N 128th St, Brookfield WI, 53005

2

White Brick building, with the door between two windows.

3

Lease.

4

Add a carpeted floor, clothing racks on two opposite walls, two manikins in both door windows, added desk on opposite wall from door.

5

Soccer World, Gas stations, McDonalds, Kohl’s Dept Store, Sandwich store, travel agent, Master Cuts.

6

It is in a busy road but not as busy as Blue Mound. It is in a relaxing environment with little noise. We want the customers to be in a comfortable atmosphere when they enter our store.

7

Locked doors.

8

T-Town will be in red, bubbly letters (similar to the comic sans font), outlined in black and with a white background. Outside the building will be of white or red brick. Inside, the walls will either be white, gray, or tan. Overhead white lighting.

9

There is a parking lot outside the building.

10

Conclusion

1

Two individuals will run this business that are knowledgeable and comfortable in the business environment. Our business will succeed because of the absence of competitors. The t-shirt company is the perfect business idea because of the quantity of teenagers in the Brookfield area. A huge amount of high school students, combined with the influx of families entering the area due to academic excellence, will give us the perfect customer base. This business is destined to succeed. 

2

Our unique selling advantage is that we have no competitors in the area and our idea is original. Teenagers yearn for uniqueness and customization, especially when it is cheap, so our business idea will flourish.  

3

Both of us have climbed the corporate ladder to VP position in an incredibly prestigious company. We know what it takes to succeed and what decisions will lead to demise. 

4

Two short-term goals for our business are to become well known within our small community and to have a well reputable business through quality service and products.  In the long-term aspect, our goals are to expand our business to other locations within the southeast Wisconsin area and to expand our product range to other forms of clothing such as hats, pants, sweatshirts, etc.

T-Contents

Executive Summary







1

Management and Personnel





2

Products and Services






3

Marketing Plan







4

Promotion Examples






5

Facility








6

Conclusion








7

Dana Vilar

Mike Nowakowski
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