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Organization and Functions 
 

TEXAS STATE GUARD (TXSG) 
  
       By Order of The Adjutant General: 
 
       WAYNE D. MARTY 
       Lieutenant General (TX), TXARNG 
       Adjutant General 
 
       Official: 
       JAY B. WHITAKER 
       Colonel, GS, TXARNG 
       Joint Forces Headquarters, J1 
  
History.    This revision updates the manning and organization of the Texas State Guard (TXSG) 
Headquarters Command & Staff, Education Command, MP Brigades and their Detachments.  TXSG 
Regulation 10-2 “Organization and Function of the TXSG Air Wing” and TXSG Regulation 10-3 
Organization and Function of the TXSG Medical Reserve Corps” have been established as stand alone 
publications 
 
Summary.   This regulation realigns the organization and manning of the Headquarters Command & Staff, 
regional MP Brigades and detachments to address recent changes in missions supporting homeland security 
homeland defense and community service.     
 
Applicability.   This regulation applies to all members of the TXSG. 
 
Proponent and exception authority.   The proponent of this regulation is Headquarters, TXSG.  The 
proponent has the authority to approve exceptions to this Regulation that are consistent with controlling law 
and regulation. 
 
Management control process.   This regulation does not contain management control provisions. 
 
Supplementation.   Supplementation of this regulation is prohibited. 
 
Suggested Improvements.   Users are invited to send comments and suggested improvements to the 
Adjutant General’s Department, ATTN: JFTX-TXSG-G1, P.O. Box 5218, Austin, Texas 78763-5218. 
 
Distribution.   A 
________________________________________________________________________ 
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________________________________________________________________________ 
1. Purpose:  This regulation prescribes and standardizes the organization of the TXSG 

from state headquarters through company and team level.  Organization of the TXSG 
4th Air Wing is incorporated in TXSG Regulation 10-2 and the TXSG Medical 
Reserve Corps is incorporated in TXSG Regulation 10-3. 

 
2. References and related publications: 
 

a. United States Constitution, Amendments, Article III. 
 

b. United States Code, Title 32, Section 109, as amended. 
 

c. United States Law 364, Chapter 802, as amended. 
 

d. State of Texas Constitution, Article 4, Section 7, Article 15, Section 46. 
 

e. Texas Government Code, Title 4 Executive Branch, Chapter 43, Subchapters 431 
and 432. 

 
f. Military Laws, State of Texas. 

 
g. TXSG Regulation 10-2 “Organization and Function of the TXSG Air Wing”   

 
h. TXSG Regulation 10-3 “Organization and Function of the TXSG Medical 

Reserve Corps” 
 

i. TXSG Regulation 10-4 “Establishment of the Texas State Guard as a State 
Military Force” 

 
j. TXSG Regulation 600-10, Personnel and Administrative Procedures, 26February 

2005. 
 

k. JFTX Standing Operating Procedures for State Active Duty. 
 
3. Authority: 
 

The Texas State Guard (TXSG) is authorized under the Constitution of the United 
States and the Constitution of the State of Texas and is regulated by the laws and 
statutes of the United States of America and the State of Texas. 

 
4. Vision: 
 

The Texas State Guard is a continually evolving State military force serving as a 
valued partner in maintaining the security and well-being of the Texas homeland. 
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5.    Mission: 
 

The Texas State Guard provides mission-ready, volunteer military forces to assist 
State and local authorities in homeland security/homeland defense and community 
service. 

 
6. Organization and Values:  
 
a.  Structure:  The TXSG consists of a Major Command Headquarters, a Medical 

Reserve Corps, 6 Regional MP Brigades and 1 Air Wing.  Any changes or additions 
to this structure require approval through the chain of command to the Adjutant 
General.  The TXSG is a joint service command.  Any slot within HQs, TXSG, HQs 
Brigades and MRC may be approved for fill by a member of the Air Component or 
the Army Component. 

 
b. Values: 

 
The TXSG commits itself to the following organizational values 
 
• Integrity 
• Leadership 
• Professionalism 
• Service 
• Volunteerism 

 
7. Command:  
 

The Governor of the State of Texas is the Commander in Chief of the military forces 
of the State of Texas.  The Adjutant General is the senior military commander for the 
Texas Military Forces and the Commanding General, Texas State Guard commands 
the TXSG. 

 
8. Composition: 
 

The Texas State Guard is composed of the Active Military Force, Ready Reserve 
and the Honorary Reserve.  Specific information concerning these forces is 
contained in TXSG Regulation 600-10.   

 
9.  Manning:    
 

a.   Increases in manning levels may be requested by unit commanders through 
the chain of command and approved by the Commanding General, TXSG.  
Manning levels may be decreased or a unit deactivated should unit strength fall 
below cadre levels for extended periods of time. Final determination of a decrease 
or deactivation will be made by the Commanding General, Texas State Guard. 
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b. Upon full federal mobilization of the Texas National Guard, manning levels of 
the Texas State Guard may increase to the current U.S. Army or U.S. Air Force 
manning levels of similar units if approved by the Adjutant General. 

 
TXSG Organizational Diagram: 
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APPENDIX A  HEADQUARTERS TEXAS STATE GUARD 

 
AUTHORIZED STRENGTH, HEADQUARTERS TEXAS STATE GUARD 

 
COMMAND GROUP 

 
LINE POSITION AUTH 

RANK 
AUTH  

STRENGTH 
 

REMARKS 
01 Commander O-8 1  
02 Assistant Commander -  

East 
 

O-7 
 
1 

 

03 Assistant Commander – 
West 

 
O-7 

 
1 

 

04 Aide-de-Camp to the Gov. O-5 1  
05 Command Sergeant Major E-9 1 Personal Staff 
 Authorized Strength  5  

 
 
 

CHIEF OF STAFF SECTION 
 

LINE POSITION AUTH 
RANK 

AUTH 
STRENGTH 

 
REMARKS 

06 Chief of Staff O-6 1  
07 Asst. Chief of Staff –

Resource Manager 
 

O-5 
 
1 

 

08 Secretary, General Staff W-5 1  
09 Protocol Officer O-5 1  
10 Administrative NCO E-7 1  
 Authorized Strength  5  
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G-1 SECTION (PERSONNEL) 
 
 

LINE POSITION AUTH 
RANK 

AUTH 
STRENGTH 

 
REMARKS 

11 G-1 O-6 1  
12 Assistant G-1 O-5 1 HQs 

Commandant 
13 Action Officer, Officer 

Personnel 
 

O-4 
 
1 

 

14 Action Officer, Enlisted 
Personnel 

 
O-4 

 
1 

 

15 Strength Management 
Officer 

O-4 1  

16 Personnel Technician WO 1  
17 Personnel Sergeant Major E-9 1  
18 Administrative NCO E-8 1  
19 Recruiting NCO E-8 1  
20 Personnel NCO E-7 3  
21 Command Chaplain O-6 1  Personal Staff 
22 Assistant Chaplain O-5 1  
23 Chaplain’s Assistant E-7 1  
24 Command Historian O-6 1 Supports 

Military Forces 
Museum 

25 Deputy Historian O-5 1  
26 Museum Liaison Officer O-4 1  
27 Historian O-4 1  
28 TXSG Surgeon O-6 1 Personal Staff 
29 Deputy Surgeon O-5 1  
30 Medical Officer O-5 1  
31 Senior Nurse O-5 1  
 Authorized Strength  23  

 
INSPECTOR GENERAL SECTION 

 
LINE POSITION AUTH 

RANK 
AUTH 

STRENGTH 
 

REMARKS 
32 Inspector General O-6 1  
33 Asst IG. O-5 1 Special Fund 

Auditor 
34 Asst IG. O-5 1 EEO Officer 
35 IG SGM E-9 1  
 Authorized Strength  4  
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G-2 (INTELLIGENCE & COUNTER-TERRORISM) 
 

36 G-2 O-6 1  
37 Asst. G-2 O-5 1  
38 Asst. G2 Intel  O-3 2  
39 G-2 SGM E-9 1  
40 Asst G-2 NCO E-7 1  
41 Provost Marshall O-6 1  
42 Asst Provost Marshall O-5 1  
43 Asst PM – CID O-5 1  
44 Senior Provost NCO E-8 1  
45 Senior CID NCO E-8 1  
46 CID Officers WO 5  
 Authorized Strength  16  
 

 
 

G-3 (OPERATIONS, PLANS & TRAINING) 
 

LINE POSITION AUTH 
RANK 

AUTH 
STRENGTH 

REMARKS 

47 G-3 O-6 1  
48 Asst G-3 O-5 1  
49 Asst G-3, Plans O-5 1  
50 Asst G-3, Training O-5 1  
51 G-3 SGM E-9 1  
52 G-3 NCO E-8 1  
53 G-3 Plans NCO E-7 2  
54 Commandant TXMA O-6 1  
55 Assistant Commandant 

TXMA 
O-5 1  

56 Operations Officer 
TXMA 

O-5 1  

57 Senior Instructor 
Officer Training-TXMA

O-4 1 Officer School  

58 Officer Instructor O-3 5 Officer School  
59 Administrative Officer O-3 1 School Admin  
60 Administrative 

Technician 
WO 1 School Admin  

61 SGM TXMA E-9 1 Enlisted 
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School  
62 Senior NCO Instructor E-8 1 Enlisted 

School  
63 NCO Instructor E-7 3 Enlisted 

School  
64 Asst NCO Instructor E-6 3 Enlisted 

School  
65 Administrative NCO E-6 1 School Admin  
66 Asst Admin NCO E-4 1 School Admin  
 Authorized Strength  29  
 
 
 
 

G-4 (LOGISTICS) 
 

LINE 
 

POSITION AUTH 
RANK 

AUTH 
STRENGTH 

REMARKS 

67 G-4 O-6 1  
68 Asst G-4 O-5 1 Environmental 

Management 
Officer 

69 Logistics Planner O-3 1  
70 Logistics Technician WO 1  
71 Armorer WO 1  
72 Logistics  SGM E-9 1  
73 Logistics NCO E-8 1  
74 Asst. Logistics NCO E-7 1  
 Authorized Strength  8  

 
STAFF JUDGE ADVOCATE 

 
LINE POSITION AUTH 

RANK 
AUTH 

STRENGTH 
REMARKS 

75 Staff Judge Advocate O-6 1 Personal Staff 
76 Deputy SJA O-6 2  
77 Area OIC, North O-6 1  
78 Area OIC, South O-6 1  
79 Staff Judge Advocate O-5 2  
80 Legal Technician WO 1  
81 Staff Judge Advocate O-4 5  
82 Chief Legal Clerk E-8 4  
83 Legal Assistant E-7 7  
 Authorized Strength  24  
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 LIAISON SECTION 

 
LINE POSITION AUTH 

RANK 
AUTH 

STRENGTH 
REMARKS 

84 Senior Legislative LNO O-6 1  
85 Asst Legislative LNO O-5 2  
 Authorized Strength  3  
 
 

G-6 INFORMATION OPERATIONS 
 

LINE POSITION AUTH 
RANK 

AUTH 
STRENGTH 

REMARKS 

86 G-6 O-6 1  
87 Asst G-6 O-5 1  
88 Systems Off O-4 1  
89 Asst Systems Off O-3 1  
90 Web System Tech WO 1  
91 Network System Tech WO 2  
92 G-6 SGM E-9 1  
93 Inf. Tech. NCO E-7 3  
94 Signal Officer O-4 1  
95 Assistant Signal Officer WO 2  
96 Signal NCO E-7 1  
97 Public Affairs Officer O-6 1 Personal Staff 
98 Asst PAO O-4 1  
99 Public Affairs NCO E-8 1  
 Authorized Strength  19  
 TTL Appendix  A   137 89-O 48-E 
 
 
 
A-1. Capabilities.   HQ, TXSG performs the following missions: 
 

a. Organize, relocate and designate subordinate units. 
b. Equip units from State-provided support, as available. 
c. Core competencies;   

1.  American Red Cross (ARC) shelter management. 
2.  Infrastructure protection and high value asset protection. 
3.  Volunteer disaster management and logistical co-ordination. 
4.  Community Service missions. 
5.  Search and Rescue support to JFTX. 
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d. Provide command, control and administrative support for all individual 
and unit training. 

e. Provide statewide command and control for military support to civil 
authorities. 

f. Provide statewide command and control for community support training 
missions. 

g. Provide direct support to educational institutions.  Provide command and 
control to subordinate units engaged in educational institution support. 

h. Provide contingency planning for security missions. 
i. Provide command and control for occupation of Texas National Guard 

armories by subordinate units. 
j. Provide administrative, planning, and command and control support to 

STARC. 
k. Support the Texas Military Forces Historical Center through the Historical 

personnel in G1. 
l. Provides technical training and assistance to all units within the Texas 

State Guard by preparing and coordinating training techniques to support 
all TXSG units and is responsible for all Officer and NCO leadership and 
development courses conducted by the TXSG to include the access to on-
line training through various resources.  

m. Perform other duties as assigned by the Adjutant General. 
 

 
A-2. Support. 
 

a. HQ, TXSG provides administrative support for individual and unit 
training, and limited training material and resources to subordinate units.  
It plans and coordinates statewide training exercises. 

b. Supervises and administers logistical support activities. 
c. Coordinates food service support from the Adjutant General’s 

Department. 
 
A-3. Mobility.   HQ, TXSG has no organic mobility. 
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APPENDIX B      TEXAS STATE GUARD EDUCATION COMMAND 
 

TXSG EDUCATION COMMAND HEADQUARTERS 
 

LINE POSITION AUTH 
RANK 

AUTH 
STRENGTH 

REMARKS 

01 Commander O-7 1 Assistant Commander, 
Education 

02 Band Master O-6 1  
03 Assist Band Master O-5 1  
04 Assist Band Master O-5 1  
05 TAC Officer O-5  1  
06 TAC Officer O-4 1  
07 TAC Officer O-3 2  
08 TAC Officer O-1/O-2 2  
09 Detachment SGM E-9 1  
 Authorized Strength  11  
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LINE COMPANY STRUCTURE 
EDUCATION COMMAND 

(rank structure within the company reflects cadet ranks) 
 

LINE POSITION AUTH 
RANK 

AUTH 
STRENGTH 

REMARKS 

10 Commander O-3 3  
11 Executive Officer O-2 3  
12 First Sergeant E-8 3  
13 Platoon Leaders O-1 * As determined 
14 Platoon Sergeants E-7 * As determined 
15 Squad Leaders E-6 * As determined 
16 Cadets E-1/E-4 * As authorized 
 Authorized Strength  105  
 TTL Appendix B  116 16-O 100-E 
 
B-1. Assignment and Organization The Education Command is subordinate to 
HQ, TXSG and reports to the Commander, Texas State Guard.  It consists of the 
Command Headquarters and a line company drawn from the Texas A&M University 
Corps of Cadets and/or the Texas A&M student body. 
 
B-2. Capabilities The Education Command: 
 

a. Provides the organizational structure for the TXSG support to the Office 
of the Commandant of Cadets, Texas A&M University. 

 
b. Administers the direct commissioning program of Cadets for accession 

into the TXSG. 
 

c. Coordinates TXSG support to the Office of the Commandant of Cadets. 
 

d. Provides command and control for the Headquarters, and its subordinate 
companies. 

 
B-3. Support The Education Command is dependent upon the office of the 
Commandant of Cadets for all logistic and mobility support. 
 
B-4. Structure Line Companies within the Education Command may be organized 
into as many platoons as the Assistant Commander, Education deems necessary.  
Company strength may be modified by agreement between the Deputy Commander 
Education and the Commander, Texas State Guard. 
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APPENDIX B      TXSG REGIONAL MP BRIGADE 
 

BRIGADE HEADQUARTERS  
 
LINE POSITION AUTH 

RANK 
AUTH 

 
REQUIRED 

01 Commander O-6 1 1 
02 Executive Officer O-5 1 1 
03 Chaplain O-5 1 1 
04 S-3 O-5 1 1 
04a Shelter Mgmnt OIC O-5 1 1 
05 S-1 O-4 1 1 
06 S-2 O-4 1 1 
07 S-4 O-4 1 1 
08 Commo Officer O-4 1 1 
09 Asst S-3, Ops O-4 1 1 
09a Shelter Mgmnt Opns O-4 1 1 
10 Asst S-3, Plans O-4 1 1 
11 Liaison Officer O-3 1 1 
12 Logistics Technician WO 1 1 
13 Personnel Technician WO 1 1 
14 Command SGM E-9 1 1 
15 Operations SGM E-9 1 1 
15a Shelter Mgmnt SGM E-9 1 1 
16 Intelligence NCO E-8 1 1 
17 Logistics NCO E-8 1 1 
18 Personnel NCO E-8 1 1 
18a Shelter Mgmnt Pers NCO E-7 1 1 
19 Training NCO E-8 1 1 
20 Asst Logistics NCO E-7 1 1 
21 Asst Operations NCO E-7 2 2 
22 Recruiting NCO E-7 1 1 
23 Clerk/RTO E-4 2 2 
 Authorized Strength  29 29 
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REGIONAL SUPPORT DETACHMENT (RSD) 
TEXAS STATE GUARD 

 
 
LINE POSITION AUTH 

RANK 
AUTH REQUIRED 

24 Commander O-5 1  1 
25 Executive Officer O-4 1  1 
26 S-1 O-3 1  1 
27 S-3 O-3 1  1 
28 S-4 O-3 1  1 
29 Command Sergeant 

Major 
E-9 1  1 

30 Operations NCO E-9 1  1 
31 Asst Ops NCO E-7 1  1 
32 Logistics NCO E-7 1  1 
33 Asst Log NCO E-6 1  1 
34 Personnel NCO E-7 2  2 
35 Asst Personnel NCO E-6 1  1 
36 Team Ldr E-7 3  3 
37 RTO / MP E-5 3  3 
38 MP E-5 105 105 
 Authorized Strength  124 124 
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VOLUNTEER CORDINATION DETACHMENT (VCD) 

TEXAS STATE GUARD 
 

 
LINE POSITION AUTH 

RANK 
AUTH REQUIRED 

46 Commander O-5 1 1 
47 Executive Officer O-4 1 1 
48 Command Sergeant Major E-9 1 1 
49 S1 Human Resources O-3 1 1 
50 Receiving Officer WO 3 3 
51 Screening Officer WO 2 2 
52 Assignments NCO E-7 11 11 
53 S3 Sec, Plans & Opns O-4 1 1 
54 Asst S-3 O-2 1 1 
55 Security Officer O-3 4 4 
56 Liaison NCO E-7 7 7 
57 S4 Logistics O-3 1 1 
58 Receiving Officer WO 1 1 
59 Staging Officer WO 1 1 
60 Staging/Storage NCO E-7 9 9 
 Authorized Strength  45 45 
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INFRASTRUCTURE PROTECTION DETACHMENT (IPD) 
_____     BRIGADE, TEXAS STATE GUARD 

 
 
 
LINE POSITION AUTH 

RANK 
AUTH REQUIRED 

61 Commander O-5 1 1 
62 Executive Officer O-4 1 1 
63 Command Sergeant Major E-9 1 1 
64 Operations  NCOIC E-8 1 1 
65 Operations  NCO E-7 5 5 
66 Admin/Log NCOIC E-8 1 1 
67 Admin/Log NCO E-7 5 5 
68 Team Leader O-3 2 2 
69 Team Sgt E-8 2 2 
70 Team Members E-7 42 42 
 Authorized Strength  61 61 
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C-1.   Authorization   The Texas State Guard (TXSG) is authorized six (6) regional MP 
brigades.   Brigade commanders are under the command supervision of a designated 
Deputy Commander, Texas State Guard.   

 
C-2. Capabilities A brigade headquarters is capable of command and control of three 
(3) detachments in support of homeland security/homeland defense. A brigade 
headquarters can provide command and control for community support missions when 
required and assumes responsibility for armories and other facilities in the brigade area of 
operations when directed by the Adjutant General.  Additionally, a brigade can support 
other elements of the Texas Military Forces within or outside the brigade area of 
operations, on a limited basis. 
 
C-3. Support Brigade headquarters provides supervision and assistance in 
administrative matters, and command and control issues, contingency planning, training 
guidance, mission assignment, food service, and logistic support for all its subordinate 
detachments.  A brigade is dependent upon HQ, TXSG for support to draw equipment 
and supplies from State resources.  Medical support is provided from the TXSG Medical 
Reserve Corps. 
 
C-4.  Authorization   Each brigade is authorized three (3) detachments organized as a 
Regional Support Detachment (RSD), Volunteer Coordination Detachment (VCD) and an 
Infrastructure Protection Detachment (IPD) 
 
C-5.  Detachment Capabilities  Individual detachments are capable of supporting 2 
RSD teams, the VCD can provide continuous volunteer coordination/donation reception 
for 7 to 10 days and the IPD can provide 2 trained teams all in support of homeland 
security or homeland defense. Up to 12 Shelter Management teams comprised of 
membership from all available Detachments can be fielded, as all Brigade personnel will 
be shelter management trained.  Community service missions will be supported based 
upon availability of resources. 
 
C-6.  Detachment Placement   Geographical placement of Detachments is accomplished 
through orders from HQ, TXSG.  Only the RSD can be broken into three separate 
complete Teams in different geographical locations from the RSD HQs.  The RSD 
Support team will remain in the same area as the RSD HQs.  The IPD will be located in 
the same area as the Bde HQs.   The VCD can be located in a different geographical 
location. 
 
C-7. Detachment Support   A detachment provides supervision and assistance in 
administrative matters, and limited command and control.  Sustained logistical and food 
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service support is provided or coordinated by higher headquarters.  Medical support is 
provided from the TXSG Medical Reserve Corps. 
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Appendix A Strength; 
 
 TTL Appendix  A   137 89-O 48-E 
 
Appendix B Strength; 
 
 TTL Appendix B  116 16-O 100-E 
 
Appendix C Strength; 
 
 TTL Bde Authorized 

Strength 
 259 53-O 206-E 

 6 Bdes Authorized 
Strength 

 1554 318-O 1236-E 

 
Recapitulation from related TXSG Regulations: 
 
APPENDIX D TXSG 4th AIR WING is incorporated into TXSG REG 10-2 
 TTL 4th AW Authorized 

Strength 
 468 91-O 377-E 

 
APPENDIX E TXSG MEDICAL RESERVE CORPS is incorporated into 
TXSG REG 10-3 
 TTL MRC Authorized 

Strength 
 2092 1035-O 1057-E 

     
 TTL TXSG  4367 1548-O 2819-E 
 
//////////////////////////////NOTHING FOLLOWS\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ 
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