1. Describe why information is most usefully thought of as an organizational resource rather than as an organizational byproduct. 

Information is most usually thought of as an organizational resource rather than as an organizational byproduct because it is used by the organization for productivity, we use information to improve the organization's performance, we also use information for strategic planning e.g. acquiring information regarding competitors would lead to the organizations planning on using this information as an advantage, we use information to know how to make a certain task, and we use information to know what changes will take place on the organization depending on what is happening outside it. 

2. Contrast internal and external communication 

Internal communication involves 2 or more people who are members of the organization while external communication involves two or more organizations 

3. Contrast vertical and horizontal communication 

Horizontal communication occurs between two or more persons of the same level while vertical communication happens between persons not of the same level in an organization. 

4. What is meant by saying that organizational subsystems are interrelated and interdependent? 

Organizational subsystems are interrelated and interdependent, interrelated in the sense that they make up one large system which will function accordingly to other subsystems. Organizational subsystems are interdependent in a way that a subsystem may need requirements like maybe user input or permission from the main system on which the other subsystem had acquired. 

5. Research for the definition of the following key terms: 

Communication - the transfer of information from a sender to a receiver through a media or medium
Formal Oraganization - group of people who work together to achieve a specific goal or set of goals
Organization Chart - a visual, graphic device that shows the lines of authority and chain of command in an organization
Line Organization - a classical structure resembling a pyramid, where relationships are shown by lines drawn on a chart
Committee Oraganization - a structure in which a position or responsibility is assigned to a group of individuals rather than to a single person
Cohesion - the extent to which system or a subsystem performs a single function
Coupling - the ectent to which the subsystems depend on each other
Open Systems - a system that interacts freely with its environment, taking input and returning output
Modularity -dividing a system into chunks or modules at a relatively uniform size
Interface - the place at which two independent systems meet and act on or communicate with each other
- point of contact where a system meets its environment or where subsystems meet each other

