Vehicles and Petroleum Marketing

 

Performance Indicators

 

1. Explain the concept of competition. 

2. Explain the nature and scope of the product/service management function. 

3. Explain the concept of product mix. 

4. Explain the concept of market and market identification. 

5. Explain types of business risk.
 

Event Situation

 

You will assume the role of store manager of FANTASTIC USA convenience store.  Your district manager (judge) is interested in a new type of service for the stores in the chain and has asked you to work on developing this new service.

 

FANTASTIC USA is a regional convenience store chain.  Competition among stores of this kind is intense and profits can be high.  Some of the current services offered to your customers include

 

· Pay-at-the-pump service 

· Credit or swipe key ring to your choice of credit card, 24-hour/7-days-a-week option (ie Mobile speed pass) 

· Fast food restaurant inside 

· Full-service car wash 

· Upscale deli with salads and sandwiches pre-made or made to order 

· Full-scale coffee and cappuccino self-serve bars 

· Limited quantities of groceries and general merchandise 

· Magazines, newspapers, and greeting cards 

· Fresh bakery items 

· A wide variety of beverages 

· An automated teller machine (ATM)
 

To keep ahead of the competition, the district manager (judge) believes that the chain must continually develop new services.  The district manager (judge) has been wondering about a specific new service and has approached you with an opportunity to advance in the company by developing and pioneering the new concept.  The district manager (judge) thinks a drive-up window with limited lines of products available might be a real draw for customers.  He/she has asked you to work out a possible plan and report back as soon as possible.  The district manager (judge) understands that the option of a drive-up window presents a few obstacles to overcome, as well as opportunities.

 

Your plan should cover, at a minimum, these major topics:

· Whether this service would give the store a real edge over the competition 

· Whether it would add to your operation’s efficiency and to the convenience of your customers 

· What products you might want to make available at the drive-up window 

· Any drawbacks you see to the plan, such as a loss of parking places for other customers
 

You will present your analysis and plan to the district manager (judge) in a meeting to take place at the district offices.  The district manager (judge) will begin the role-play by greeting you and asking to hear your analysis of the proposed new service.  After you have presented your ideas and have answered the district manager’s (judge’s) questions, the district manager (judge) will conclude the role-play by thanking you for your analysis.

