RMAL- Retail Merchandising Series, Associate Level

Instructional Area: Pricing

Performance Indicators

1. Reconcile shipping/receiving discrepancies.

2. Explain company buying/ purchasing policies

3. Use appropriate assertiveness

4. Explain the nature of buyer reputation/vendor relationships

5. Explain employee’s role in expense control

Event Situation

You are to assume the role of receiving clerk in the electronics department of a large department store. One of your duties is to check vendors’ deliveries to your store. You are checking in an order of video accessories from a local vendor. Before you have finished checking the vendor’s invoice against merchandise delivered, you are called away to put up stock for a featured item. When you return to finish checking the order with the vendor, the vendor (judge) has left the store and left the invoice on the clipboard. When you compare the count of merchandise to the vendor’s invoice, you are short 12 boxes of blank video tapes. This is the second time in two weeks that this vendor (judge) has had a shortage on his/her delivery. You made the vendor (judge) aware of the situation directly after it happened the first time.

All vendors have read and agreed to the following store policies:

1. All direct vendor deliveries must be made at the back entrance of the receiving area.

2. All merchandise must be counted by an employee

3. All vendor invoices must be signed by an employee before the vendor leaves

4. The second time a vendor does not follow procedures, or provides incorrect counts, the vendor must be dismissed from servicing the store.

The vendor (judge) is back to make a delivery. You are to meet with him/her to discuss the problem. The vendor (judge) will begin the role-play by saying that he/she is there for the meeting you requested. The vendor (judge) will also conclude the role-play by saying that he/she will be more careful in the future.

Invoice 5/12/95

	Item
	Ordered
	Price
	Total Amt. Rcvd.

	90 min. blank audio cassette tapes
	62
	$1.00
	$62.00

	120 min. blank audio cassette tapes
	35
	1.25
	43.75

	Blank Video Tapes
	47
	2.00
	94.00

	Speaker Wire
	25
	2.00
	50.00

	
	
	
	

	
	
	Merchandise 

Total
	$249.75

	
	
	8% Sales Tax
	19.98

	
	
	Total
	$ 269.73


Signature of Receiver

Actually received from vendor:


Quantity

90 min. audio cassette tapes




62

120 min. audio cassette tapes




35

Blank videotapes






35

Speaker wire







25

