Marketing Management Series
 

Performance Indicators

 

1. Explain the principles of supply and demand. 

2. Explain the concept of competition. 

3. Identify factors affecting a business’s profit. 

4. Explain the concept of marketing strategies. 

5. Explain the concept of market and market identification.
 

Event Situation

 

You are to assume the role of manager of a location of HAPPY DAYS, a miniature golf business.  The chain’s owner (judge) has asked you to analyze a change in staffing policies for the chain and make a recommendation.  

 

HAPPY DAYS is a miniature golf business with four locations in a popular, large, sprawling recreational area.  The business is located in the southern US, and therefore operates year-round.  The chain has been marginally profitable for the last two years, losing a large portion of its market share to two miniature golf locations.  

 

Your costs are increasing in relation to your customers, and the chain’s owner (judge) has asked individual managers of the four courses to evaluate certain cost-cutting measures.  One of the proposed measures is to reduce the number of full-time employees (those regularly scheduled to work less than 23 hours per week).

 

The part-time employees would be paid on a lower wage scale than full-time employees.  In addition, the chain would not be subject to the costs associated with fringe benefits such as medical insurance, vacation time or sick leave.  Expenses paid by the employer, such as unemployment insurance, workman’s compensation insurance and social security, would also be lower.  The cost saving would be approximately 20% of the current personnel costs without measurably changing the total number of hours worked.

 

Using part-time employees would also allow for more flexibility in scheduling.  Management feels constrained by the scheduling demands of full-time employees.  The business’s needs do not always match the seven- or eight-hour workdays of the full-time employees.  Because there are several high schools and a junior college in the area along with some senior citizen communities, there is a large pool of potential part-time employees from which to choose.  However, these new employees would have to be trained because they would have little or no marketing experience.

 

Most of the full-time employees have been with the business for a long period of time, averaging six years of service.  They are loyal employees who look at their employment as career positions.  They have knowledge of the customers, the management, and the business’s policies and procedures.  However, this knowledge has been acquired by doing the same things in the same ways over the years.  The full-time employees are resistant to change.  Although they are loyal employees, they probably will not be able tp take the cut in pay and benefits to assume part-time positions.

 

The business’s owner (judge) has asked you to examine the strengths and weaknesses of the proposed cost reduction plan to reduce the number of full-time employees by replacing them with part-time employees and make a recommendation.

 

You will present you analysis and recommendation to the business’s owner (judge) in a role-play to take place in the office of your golf-course location.  The owner (judge) will begin the role-play by greeting you and asking to hear your ideas.  After you have presented your ideas and have answered the owner’s (judge’s) own questions, the owner (judge) will conclude the role-play by thanking you for your input.

