Financial Services Marketing Management (Team Decisions)

 

Performance Indicators

 

· Explain the concept of market and market identification. 

· Explain the nature and scope of the product/service management function. 

· Describe the nature of the financial services industry. 

· Develop profile of financial service clients. 

· Target financial products for specific markets. 

· Describe the concept of promotion in the financial services industry. 

· Select strategies for delivering promotional materials to prospective financial customers.
 

Event Situation

 

You are to assume the role of an independent marketing and promotions consulting tram. The president of NICHOLSON ASSOCIATES FINANCIAL PLANNERS (judge) has hired you to do product/service planning and to develop a marketing promotion plan to sell the company’s services to new customers.

 

NICHOLSON ASSOCIATES FINANCIAL PLANNERS is a new business located in Ridgeville, Idaho.  The population of Ridgeville is 72 145 and is growing rapidly.  This city is known for its strong industry ties.  Although Ridgeville is growing, many residents have their roots in the area.  The population tends to be brand/business loyal, especially with regard to the financial institutions where, for years, families have been maintaining checking and savings accounts, taking out loans, and making investments.  With the increase of online banking and the use of ATM machines, the population has come to rely less on face-to-face communications and now more motivated by convenience.

 

NICHOLSON ASSOCIATES FINANCIAL PLANNERS employs one president and four full-time financial planners, two of whom are seasoned professionals while the other two are recent college graduates.  The business office is located in downtown Ridgeville.  The mission of NICHOLSON FINANCIAL PLANNERS is to meet the financial needs of customers in the most convenient manner for the customer.  The uniqueness of the company is an aggressive approach/strategy to meeting those customer needs.  The financial planners will go as far as making house calls to clients’ homes.

 

The president of NICHOLSON ASSOCIATES FINANCIAL PLANNERS (judge) has hired your team to do some product/service planning and to develop a marketing plan that will get the business mainstreamed into the Ridgeville market.  You are to present your promotion ideas to the president of NICHOLSON ASSOCIATES FINANCIAL PLANNERS (judge).

 

During the presentation you are to do the following:

· Identify and defend your choice of target market. 

· Create and provide a rationale for a list of product/service offerings. 

· Determine strategies to reach the target market. 

· Propose a six-month marketing promotion plan.
 

Your presentation to the president (judge) will take place in a meeting in the president’s (judge’s) office.  The meeting will begin with the president (judge) greeting you and asking to hear about your ideas.  After you have presented your ideas and have answered the president’s (judge’s) questions, the president (judge) will conclude the meeting by thanking you for your work on this project.

