APPAREL AND ACCESSORIES MARKETING

MANAGEMENT LEVEL

Performance Indicators

1. Explain the role of training and human resource development.

2. Explain techniques for recruiting new employees.

3. Explain ways to build employee morale.

4. Explain ways to develop a positive working environment. 

5. Explain the concept of staff motivation.

Event Situation 

You are to assume the role of store manager for THE DELANEY COMPANY, a store that specializes in casual clothing accessories for men, women and children.  The store’s owner (judge) has asked you to address issues of employee retention in your store.

THE DELANEY COMPANY is an independently owned and operated store that has operated in the local mall for the past 20 years.  Recently, a popular national chain specializing in mid-priced casual clothing has opened a large store in the mall.  This store has recruited away your top two assistant mangers.  These two employees had three and five years of experience respectively with your store.  The sudden defection of those employees has placed you in the difficult situation of having to locate and train adequate replacements.  You do not want this situation again.

Even though THE DELANEY COMPANY’S wage scale is competitive, you suspect that some of your best part-timers may follow your former assistant managers to the new store.  You have also learned that another national chain is planning to move into your market within the next six months.  

It is usual practice to conduct an exit interview with departing management employees to obtain feedback about their reasons for leaving.  The feedback that you received from your assistant managers provided the following reasons for their departure: 

1. inflexible scheduling(working 2 of every weekends) at your store

2. the conservative image of THE DELANEY COMPANY compared to their new place of employment

3. an opportunity to work with a progressive retailer

4. career advancement opportunities within the national chain

The store owner (judge) has requested a meeting with you to discuss the turnover of employees in your department.  During the meeting, you should address the following:

· ways to address the 4 reasons identified by your former employees as their motivation for leaving

· new strategies for selecting/recruiting assistants

· strategies for retaining part-time employees

You will present your suggestions to the store owner (judge) in a meeting to take place in the office of THE DELANEY COMPANY.  The store owner (judge) will begin the role-play by meeting you and asking to hear your opinions and findings.  After you have presented your ideas and have answered the store owner’s (judge’s) questions, the store owner (judge) will conclude the role-play by thanking you for your input. 

