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Finance
The combination of increased sales revenue, especially in the northeast markets, and the innovative cost cutting measures was recognized and well received by the Wall Street establishment and the financial press. We are also pleased to report that Mountain Travel Ltd. is a profitable component in the portfolios of all major “green” mutual funds.

Quality Assurance
We formalized and implemented a Product Testing and Standards review process. QA installed the Product Testing Center. We also established relationships with guiding and outdoor leadership organizations to field-test all products including outerwear and recreational gear.

Product Testing Center Established

The new field-testing center was set up early in the third quarter. The first products to be processed in the Center were exposed to torrential late spring rains, blistering summer heat, freezing temperatures, and hours of abuse and neglect. 

New Alliances

In cooperation with the Product Testing Center, Mountain Travel Ltd. has established partnerships with three guiding and outdoor leadership organizations to field-test all products including outerwear and recreational gear. As these organizations provide services in a variety of geographic locations and climates, Mountain Travel products are being put through rigorous testing by the industry’s most exacting critics. With the help of the in-house communications center, a review form that was designed to be easy to complete accompanies all field-tested products. Early results show an 89% response rate and some valuable feedback. These relationships further promote Mountain Travel’s visibility throughout the world.

New Directions Travel Division
Mountain Travel’s travel division, recently re-named New Directions Travel, acquired two national guiding services and another with international connections. Combined, these organizations will deliver services through the New Directions subsidiary. This diversification will allow us to offer new tours in exciting locations, including South America and Africa.

New Acquisitions

In the third quarter, Mountain Travel Ltd. completed negotiations for the purchase of three guiding services: Alpine Adventures & Expeditions (with its international contacts), Extreme Tours (concentrating in winter climbing and extreme skiing expeditions), and ParkUSA (focusing on less-frequented US state and national parks, and family-oriented endeavors).

In cooperation with the in-house publishing group, New Directions Travel also created a new travel catalog that describes all travel products provided by Mountain Travel Ltd. The first distribution is scheduled for first quarter of next year.

Communications
In the second quarter we completed nearly a year-long search for a new director of communications. The director will lead efforts to coordinate all corporate communications. We also established an in-house publishing department to design and produce all corporate publications, thereby achieving significant savings over using outside vendors.

New Director Brought Onboard

Jessica Rupple, formerly of The Martin/Jackson Group, has taken the helm of all corporate communications for Mountain Travel Ltd. Her background in retail marketing systems, multimedia, and travel advertising will bring new focus and energy to company-wide communications, including print, radio, TV, and video. Jessica has already built a team consisting of existing personnel who can respond to change and learn new technologies, and proven associates from her previous organization. Jessica’s goals for the upcoming year include implementing a project management system, providing constant training in new technologies, and reducing publication costs, while maintaining the same level of communications, by 14%. We all look forward to watching Jessica’s progress in the next year — her success is Mountain Travel’s success!

In-house Publishing

In the third quarter, the new director, Jessica Rupple, established a new in-house publishing division. Until recently, all forms of company communications were handled by various outside vendors. As a result, each piece had a completely different look and feel. Consequently, many observed that Mountain Travel’s corporate identity was compromised. By establishing a single contact point, all communications can be designed and produced with tighter quality control and with an eye toward greater consistency across pieces and divisions.

Newsletter Sent to Customers

A newly designed, internally produced newsletter, Mountain Travel News, went out to all Mountain Travel customers. With the help of the new corporate-wide sales system, the marketing department was able to compile a mailing list of customers from catalog sales, travel division clients, and retail store customers (those who completed a request form). Using desktop publishing features in a remarkably easy-to-use word processing program and high-quality laser printers, the design and production team created an exciting newsletter, sure to promote customer loyalty and future sales. It should be noted that the word processing program aided distribution of the newsletters, and was also able to handle the creation of thousands of labels. Mountain Travel News will be published four times a year.

Catalog Re-designed

Mountain Travel’s catalog was completely re-vamped. Incorporating elements of a travel/outdoors magazine, the new catalog contains high quality photography, short fiction, poetry, and great quotes that pay tribute to the outdoor experience. Testimonials and accurate descriptions of product performance further enhance product features. Where applicable, scientific data and actual test results help potential customers make the best decision, in an effort to ensure customer satisfaction. The catalog will be produced in the spring and fall, with each edition accompanied by a sale supplement for the previous season’s inventory.
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