TEAMBUILDING ACTIVITIES INSTRUCTIONS.

Pazz D' Ball

· Objectives

· Experience how team works.

· Identify the general concepts of team work: Planning, communication, coordination, and cooperation.

· Materials

· 1 ball per team

· Stop watch

· Easel Sheet

· Marking pen

· Time

· 30 minutes

· Procedures

1. The participants are divided into teams and are asked to fall in line.

2. The person at the back end of each line shall be given a ball.

3. The objective of the game is to have the ball passed to the front end of the line as fast as possible but making sure that all the members get to touch or hold the ball.

4. When the lead facilitator signals the teams will execute according to their understanding of the instructions. The team facilitators will time the activity have it recorded on the white board.

5. The lead facilitator will ask the team to think of a way to reduce the time in passing the ball without forgetting that everyone should be able to touch the ball. (some of the teams are expected to change their entire strategy while others are expected to try doing it faster.)

6. Record their time then proceed to processing.

Processing

Ask the following questions

· How do you feel about the activity?

· Who played the role of the leader/ how did you choose your leader?

· What was your strategy for accomplishing your goal?

· What helped you in accomplishing your goal.

· What hindered?

· The activity you just did is an example of how teams work. If that is the case how would you define a team and teamwork? (Record their answer in an easel sheet.)

Team Purpose Triangle

· Objective

· To assist team members in understanding the purpose of their team.

· To align the smaller team's purpose and strategies to the  goals and objectives of the bigger team.

· To assist the team members in discovering the reason for their team and the values associated with the reason.

· To assist each team member in identifying his/her role in the achievement of the team goal.

· Material

· A copy of the Team Purpose triangle for each team member.

· Several sheets of blank paper and pencil for each team member.

· News print flip charts and felt-tipped markers.

· Masking tape for posting newsprint

· Individual role sheet.

· Physical Setting

· A room with a chair and a writing surface for each team member. Each member should be seated so that he or she can see the other team members as well as the leader and the news print flip chart.

· Procedure

· Team Purpose Triangle

· The leader introduces the activity by explaining its goals.

· Each team is given a copy of the team purpose triangle, several sheets of blank paper, and a pencil.

· The leader draws a large copy of the triangle on newsprint and explains that it represents the work of the team: the three points represents what the team does, how it does it, and for whom it does it; at the heart of the triangle is the team's reason for its work. This sheet of newsprint is posted.

· The leader asks each team member to contribute ideas in identifying the groups expected products and services the team is expected to produce based on the group's overall goals.

· The members are again asked to take turns in contributing strategies to be able to deliver the products and fulfill  expectations.

· The team members identify the persons, and groups that will benefit from the teams work.

· The team leader brainstorms with the members the team's reasons for its work - the motivation behind the team members work.

· Individual Roles

· After completing the team's purpose triangle sheet, individual team members are asked to complete the Individual role sheet.

· Have the participants answer the following questions

· How can I contribute to the achievement of the team's goals?

· What kind of support do I need?

· What are the barriers?

· What are my proposed solutions.

· After completing the forms the leader reviews with the  team members their output and discusses if the group's goals, strategies and individual commitments are sufficient to contribute to the achievement of the group's overall objectives.

· Two Person Trust Fall

· Objectives:

· Develop mutual trust among team mates.

· Realize the need to be worthy of a team mate's trust.

· Procedures
· The group will be divided into pairs.

· One of the pairs will serve as the catcher while the other one, the faller. They exchange  places afterwards.

· The faller will try to fall backwards with his/her arms across his /her chest and eyes close.

· Above step is repeated thrice, at each time, the catcher takes a lower position, suggesting bigger risks.

Processing Questions

· To the Faller

· How did you feel when you were about to fall?

· Why do you think you felt that way?

· Did you feel better on the second try?

· Why?

· To the catcher

· How did you feel at the start of the activity?

· Why do you think you felt that way?

· Were you worried that you won't catch your partner?

· Did your worry increase as the  "risk" got higher?

· How would you relate this activity to our relationship at work?

· Team Trust Fall

· Objectives:

· Develop trust in the team.

· Instill responsibility for the team and for one another .

· Procedures
· The group will be divided into three teams.

· A participant stands on a platform or the ledge of the swimming pool.

· The faller will try to fall backwards with his/her arms across his /her chest and eyes close.

· The group will catch the faller before he/she reaches the water.

· It is important to constantly remind the participants to follow the rules to the letter for safety reasons.

Processing Questions

· To the Faller

· What did you feel as you were falling?

· Why do you think you felt that way?

· What did you feel after the team caught you?

· Why?

· To the team

· How did you feel about the activity?

· Were you worried about your team mates?

· How would you relate this activity to our relationship at work?

· How do you think can we build trust in our team?

· Team Walk

· Objectives:

· Develop trust in the leader.

· For the leader to develop great sense of responsibility in the welfare and performance of the team.

· Materials

· Blindfolds

· Straw

· Paper flags

· Procedures
· The group will be divided into three teams.

· The participants' right legs will be tied to another.

· All except the chosen team leader will be blindfolded.

· The team is asked to collect the flags scattered in the resort grounds. The first to complete the five flags wins.

Processing Questions

· How did you feel as you did the activity?

· What was your strategy?

· Did it work?

· Why/ Why not?

· How would you apply the learning in this activity to your work as a team?

· Blind Polygon

· Objectives:

· Learn how to give and receive feedback.

· Appreciate the need to be sensitive to the needs of the team and team mates.

· Materials

· Blind folds

· Chord or rope with sufficient length

· Procedures
· Blindfold all the members of the team.

· Have each member of the team hold part of the circular rope.

· Ask the group to form a triangle, then a square, then a pentagon.

· The team may talk.

· The team members cannot change places.

· Allow  enough time for the group to form the shape.

· Ask the group when they feel they have made the shape.

· Allow the group to remove blindfolds and  look at their shape.

Processing Guide Questions

· How did you plan your  move?

· Was everyone involved in the planning, or did one person dominate?

· Were your efforts coordinated or was everyone proceeding independently?

· What helped you accomplish your goal?

· What hindered?

· How do you relate this exercise in your work?

· How will you apply this learning in your team situation?

· Wacky Relay

· Objectives

· Understand the importance of doing one's best in contributing to the team's effort

· Materials

· 2 Hula-hoops

· 6 pieces of pail or water bucket.

· 4 rolls of bathroom tissue.

· 6 boiled eggs

· 2 life savers if possible

· "We are the Champions " lyrics

· Procedures
·  Divide the group into 2 teams.

· Discuss the instructions for the relay.

· Give them 15 minutes to talk about their strategy and to delegate tasks

· Have the go through the different stages of the relay

· Hoop de loop - Team mates hold hands and pass hula-hoops along the chain of people without letting go of each other's hands.

· Mummy Race - One of the last two persons in the hoop de loop will wrap bathroom tissue  on the other one to make the person look like a mummy. Afterwards, the mummy will run as quickly as possible to a given location to tag his/her team mate for the next event.

· Egg Catching and Eating - One of the four persons to compose the team for this event will throw boiled eggs to his/her team mate. The catchers will catch the egg and eat it. The thrower will only throw the egg one at a time. He/she cannot throw the next egg unless the first egg is already eaten. After the last egg is eaten, the last catcher will run to his/her team mate for the next event.

· Bucket brigade - There two participants for each time in this event. The first participant, scoops from a bucket that is filled with water, and pours it into the second bucket. The second participant scoops from the second bucket and into the third bucket. After the last bucket is filled, the second person runs to the person in the pool.

· Life Saver Race - As soon as the person in the life saver is tagged, he/she begins racing towards the other end of the pool to tag the team leader.]

· We are the champion - As soon as the leader is tagged by the person in  the pool, the entire team sings the chorus of we are the champion. The first to finish the song wins. 

· Process Guide Questions

· What did you feel during the activity? Why do you think you felt as you did?

· Who and what helped your team perform effectively? How did they help?

· Who and what hindered? In what ways?

· How effectively were roles allocated? How could the role allocation process have been done more effectively?

· What have you learned in this activity that will help you in the future?

· Team Beam

· Objectives:

· Learn to collaborate in solving a problem.

· Materials

· Long beam that can accommodate the whole team.

· Procedures
· Ask the participants to line up on the beam.

· After they are all lined up, ask them to rearrange them selves without  leaving the beam. They can rearrange themselves either according to height, birthday or tenure in SPI

Processing Guide Questions

· How did you feel about the activity?

· What was your strategy ? How did you  choose your strategy?

· What helped you accomplish your goal?

· What hindered?

· How do you relate this exercise in your work?

· How will you apply this learning in your team situation?

· Arachnida

· Objectives:

· To foster greater team work in pursuit of team goals.

· Appreciate the value of  strategy, commitment confidence in the team as  they face a difficult task.

· Materials

· Spider web

· Procedures
· Divide the group into three teams.

· Brief the group about the situation

· You are a group of explorers trap inside a cave. Your only way out is through a hole in the  giant spider web. Your whole team must pass through the hole without touching the web or the giant spider will wake up and eat the member who got entangled on the web. If  any part of your body touch the web, the whole team will have to go back in and repeat the entire process.

Processing Guide Questions

· How did you feel about the activity?

· What was your strategy ? How did you  choose your strategy?

· What helped you accomplish your goal?

· What hindered?

· How do you relate this exercise in your work?

· How will you apply this learning in your team situation?

· Team Contract

· Objectives

· Help the team set norms that will help it s members transact with each other towards the achievement of the team's goal.

· Materials

· Felt-tipped Marker

· Flip chart sheets.

· Team Contract sheets

· Procedures

· Effective teams operate in an environment of openness and synergy where team members provide positive feedback and support each other. Mature teams have an effective means in dealing with problems and issues. Feelings of  members are thoroughly considered in a high performance team. Positive interactions take place when members of the teams follow a norm - a rule that is generally unwritten but understood by all- that regulates the behavior of team members.

· Team members will be asked to fill up their team contract forms

· After completing the form, the facilitator will process the participants answers so that the team forms consensus on how they should deal with each other.

Team Contract Form

Effective teams operate in an environment of openness and synergy where team members provide positive feedback and support each other. Mature teams have an effective means in dealing with problems and issues. Feelings of  members are thoroughly considered in a high performance team. Positive interactions take place when members of the teams follow a norm - a rule that is generally unwritten but understood by all- that regulates the behavior of team members.

In order to form a norm, your team must be able to commonly agree on how to address the following:

· How do we treat  each other as members of a team?

· How do we solve problems as a team?

· How do we resolve conflicts as a team?

· How do we make decisions as a team?

· How do we face changes as a team?

· How do we address performance problems as a team?

· How do we keep the team performing and achieving it’s goals

Individual Commitment Sheet

	What can I contribute to the achievement of the team goals?
	What supports do I need?

	What are the barriers?
	What are my proposed solutions?


