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This paper is on the review of the learning team as it views the simulation on Market Structure. As the chief executive officer of Quasar Computers, decision need to be made that impact all level of the company. Changes in product and market structure influence many of the changes.

Over the course of a product life cycle, as a firm moves through the sequence of monopoly, oligopoly, monopistic competition, and the profit opportunities begin to diminish. In order for a firm to prolong its profitability the leaders within the organization must have the foresight to implement strategies targeted at developing innovative plans to maneuver through the products' life cycle. Some of these critical strategies include understanding the economic environment, forecasting, and leveraging advances in technology. 
In 2006, the patent on the optical computer technology expired.  At that time Orion Technologies has entered the optical notebooks market with a similar product, gave Quasar Computers a run for its money, and captured 50% of the market.  This is called a duopoly.  A duopoly consists of two sellers.  Understanding the competitor’s reaction to the prices and adjusting the pricing strategy to get the optimum profits is the key.  Quasar Computers faced competition for the first time and had to fight for market share.  

In an Oligopoly, the revenue, market share, and profits depend on both the absolute price and the price relative to the competitor’s.  The price differential determines the market share, revenues, and profit.  Making profits, survival, depends upon accurately predicting the reaction of the competitor to price change.  Excessive price-cutting would have led to an industry slump, whereas very high prices would have resulted in low overall demand for the optical notebook.  

The strategy of an Oligopoly with little competition is that the payoff of each competitor depends on its own actions as well as the actions of the competition.  An example of this would be the:

· Profit from setting a certain price

· Profit from producing a certain level of output

· Profit from an advertising campaign

· Profit from an adoption of a new technology.  

A rational competitor needs to conjecture about what the conjectures of the competitor’s could be.  This strategy is considered strategic behavior.  The strategic action means that each competitor takes into account the likely reactions of the competition.  The actions are like playing chess.  

Keynes’ question is a relevant one for investors. Unless you are a buy-and-hold-forever investor, you will frequently be faced with the challenge of changing your mind. A decision to buy a stock will eventually and inevitably be followed by a decision to sell the stock. And when you decide to sell, you are effectively changing your mind about the prospects of the investment. Unfortunately, however, changing one’s mind is easier said than done. 

In solving the challenges in selling the computers, there are two classifications of the market structures used: 

· The number of coalitions in a market structure. 

· The dimension of the firms within a market structure.

In particular the market structures, for which the differences between the sizes of the firms are minimal, that we call balanced play an important role in obtaining our results. These two classifications allow us to determine a critical size for market structures. 

A market strategy structures is different. Strategy comes from understanding the market situation as it relates to us, to our unique needs and desires. If price breaks out of balance on the upside, strategy changes to buying upturns only. Market condition sets the strategy. The trader reads the market and determines a strategy based on current conditions. Any substantial change will be obvious, requiring an upgraded analysis.

Market strategy structures provide the tools to convert price to value and value change (Market Profile) and to market condition and risk (Overlay Demand Curve). The theory allows you to deconstruct a market from its current condition. In addition to value, condition and risk, you can know which prices are accepted, which rejected. An advantage of understanding the market and setting up a strategy based on that understanding is that if your strategy turns out to be wrong you know it very quickly. Selling computers, too, will usually know when market conditions change, say from balance to trend, and so can react accordingly. 

Although computers are becoming more affordable with very competitive pricing among the major dealers, there is still room for the `custom-made` specialist who can build computers for a reasonable fee and a reasonable profit. Discounts for parts when selling in quantities of 10 or more will allow you to incorporate a higher profit margin, but also ensure that all parts come with a full 12 months warranty that you can pass on to your customers.
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This memorandum is to the key decision makers of Quasar Computers Corporation.  Our learning team believe that the optical notebook should be sold at $1,950.00 at this price the company makes a profit. Cost of making the product will be $12.75 and sold at $13.90. Company gains at this selling price. 

The introduction of the optical notebook to the industry required good marketing for consumer to get familiar with the product. Therefore increasing the advertising budget to 500 millions dollars would be reasonable. In order to win people's business and confidence, you have to give them compelling reasons to spend their hard-earned money and the more reasons there are given to buy the product over the competition, the better. Depending on the target audience and the preference will determine how you communicate with the consumers be it advertising, direct mailing, online marketing.

Additionally, making improvement to need areas, such as production department would be next best move, rather than over haul the entire production line. The consumer does not have to inherit the expense. The renovate will consequently save the company money once production resume its full capacity.


Being prepared to make changes when a competition enters the market is also recommended. With the launch of Orion Technologies, ends the existing monopoly for Quasar Computers. Orion Technologies entered the optical notebooks market with a similar product, gave Quasar Computers a run for its money, and captured 50% of the market. However analyzing the market and fixing the right price will incur a positive outcome. For that reason the board and advertising have to examine the price strategy. 




































