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This memorandum is recommendations from the University of Phoenix learning team on operational and business strategies decision relating to the market condition for FarmFresh Orange. The costs of producing oranges are lower in some states than other attributable to many factors. Growing and producing cost varies from state to state. Climate is importance to producing good oranges, consistent weather is a significant factor. That is the reason this team recommend growing and process of Orange in Florida.
To shorten the short run effects of a shut down, many processors attempt to overlap processing with other types of citrus. However, taken a more initiative approach by offering international shipping via the internet would be beneficial.
Additional strategy recommendations would be to offer cumulative quantity discount.  The discount would increase as the cumulative quantity increases.  The cumulative discounts may be offered to the resellers who purchase large quantities over time but who do not wish to place large individual orders.  In addition, during low times offer promotional discounts a short term discounted priced offered to stimulate sales.


In analyzing the marginal and average cost curves they are alike in shape among the three orange juice processing firms located in California, Texas, and Florida. However the costs differ from state to state because of the differences in climate, season, and the target use of each crop. The difference in climate between the California, Texas, and Florida regions mainly reflected through a variance in humidity that causes the orange crops from those areas to react differently. With different type of ranges being grown in different areas of the country, some of these oranges are used for juicing, while others are great for eating. 

One other key factor to the production and cost of oranges are the seasonal differences in these areas. This is the key to balancing costs of production and distribution across the country. In the United States oranges are only grown in California, Texas, Florida, and Arizona so it is important for farmers in these regions to manage their crops efficiently to balance supply and demand. (http://www.tonytantillo.com/fruits/oranges.html). 


Orange juice processors and manufacturers often face situations where it is more economical to temporarily shut down manufacturing. This situation typically arises when in the short run; market prices do not covered average variable cost. In most cases, this is a fair frequent situation that plagues citrus or other seasonal processors. The duration of the shut down is highly dependent upon the growing season of the desired product. See Example.
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