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1.0 Initiating

1.1 Select project

1.2 Select project manager

1.3 Meeting with the sponsor

1.4 Divide specific project tasks

2.0 Planning


2.1 Create project plan


2.2 Kickoff meeting



2.2.1 Discuss current project plan



2.2.2 Discuss specific tasks


2.3 Create team contract


2.4 Create scope statement


2.5 Create project charter


2.6 Create work breakdown structure


2.7 Create Gantt chart

3.0 Executing


3.1 Set up website for the project



3.1.1 Obtain Web location (URL)



3.1.2 Lay out website

3.2 Kickoff meeting

3.2.1 Update schedule for the project tasks

3.2.2 Discuss current changes 

3.3 Create milestone report

3.4 Meeting with sponsor

4.0 Controlling


4.1 Prepare status report 


4.2 Status report 1


4.3 Prepare status report


4.4 Status report 2

5.0 Closing


5.1 Prepare final project report 


5.2 Write lesson learned


5.3 Final presentation

